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~ 'Dedicated to ~

LINDA PAUL

For her exceptional and caring
Service as Head Cook at

The Waldo County Correctional Center
For nearly thirty years.

AND

Arthur Butler

For serving the citizens of Waldo County
Jfor twenty-one years as a dedicated and
conscientious Dispatcher.



COUNTY OF WALDO

COUNTY DIRECTORY AND COUNTY OFFICERS

FOR 2009

COUNTY COMMISSIONERS' COURT
Donald P. Berry, Sr.
William D. Shorey
Amy R. Fowler
Barbara L. Arsencau, County Clerk

Meetings are held the second Tuesday of each month.

DISTRICT ATTORNEY

District Attorney
Deputy District Attorney

TREASURER

Treasurer
Deputy Treasurer

REGISTER OF DEEDS

Register of Deeds
Deputy Register

PROBATE COURT
Judge
Register of Probate
Deputy Register

Belmont
Searsport
Thorndike
Belfast

Geoftrey Rushlau
Eric Walker

David A. Parkman
Karen J. Trussell

Deloris A. Page
Stacy Grant

Susan W. Longley
Sharon L. Peavey
Judith Nealley

Probate and Civil Proceedings: Hearings are scheduled on the second
Wednesday of each month in the Waldo County Probate Annex or as otherwise

agreed among the interested parties.

EMERGENCY MANAGEMENT AGENCY

Director
Administrative Secretary

SHERIFF'S DEPARTMENT
Sheriff
Chief Deputy
Jail Administrator (January 1, 2009 to Augusta 16, 2009)
Jail Administrator (August 16, 2009 to December 31, 2009)
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Dale D. Rowley
Olga Rumney

Scott L. Story
Robert Keating
Jason Trundy
Robert Walker



WALDO COUNTY BUDGET COMMITTEE FY 2009

District #1

Roger Lee 26 Park Street, Belfast, ME 04915
Richard McLaughlin 11 McKay Road, Lincolnville, ME 04849
Nakomis Nelson PO Box 302, Islesboro, ME (4848
District #2

Richard Crossman PO Box 164, Frankfort, ME 04438
Richard Desmarais PO Box 313, Searsport, ME 04974

Bill Sneed 38 Moody Road, Prospect, ME 04981
District #3

James Bennett 63 Berry Road, Thorndike, ME 04986
Tim Biggs 27 Smithton Road, Freedom, ME (4941
Harry Dean Potter 1055 Jones Road, Palermo, ME 04354



LAWS OF THE STATE OF MAINE
REVISED STATUTES ANNOTATED - TITLE 30-A

SECTION 3. EXPENSE ACCOUNTS TO BE UNDER OATH

Whenever required by law to provide a bill of expense, every county officer shall itemize
the bill and swear, before presenting it for auditing or payment, that it includes only
actual cash spent in performing the officer’s official duties.

SECTION 183. ANNUAL STATEMENT OF FINANCIAL STANDING

At the end of each year in cooperation with the commissioners, each treasurer shall make
a statement of the financial condition of the county and publish in pamphlet form a
reasonable number of copies for distribution among its citizens. This statement must
show in detail all money received into and paid out of the county treasury, including a
statement of detail of:
1. Unclaimed Inheritances. All sums received under Title 18-A, Section 3-914;
2. Division Among Accounts. The division of money among general, special and
capital reserve accounts and the amounts remaining in each account;
3. Federal Funds. All federal funds received; and
4. Facts and Statistics. Other facts and statistics necessary to exhibit the true state
of the county’s finances, including the number of week’s board and expense of
clothing furnished prisoners.

SECTION 952. ANNUAL REPORT - Repealed. Laws 2003, ¢, 178, § 3
SECTION 951. COUNTY AUDIT

1. Annual Audit. Every county shall have an audit made of its accounts
annually covering the last complete fiscal year by the Department of Audit or by a
certified public accountant selected by the county commissioners. The audit must be
performed in accordance with generally accepted auditing standards and procedures
pertaining to government accounting. The auditor shall produce an audit report that
includes the items required in section 952-A. When an audit is conducted by a cestified
public accountant, the audit, upon completion, must be forwarded to the Department of
Audit. The audit, including the management letter, is a public document.

2. Improper transactions; report to district attorney. If, in the course of the
audit, the auditor finds evidence of improper transactions, including the use of
contingency funds for nonemergency purposes, the transfer of funds between
departments or agencies, incompetence in keeping accounts or handling funds, failure to
comply with the subchapter or any other improper practice of financial administration,
the auditor shall report the same to the district attorney immediately.



3. Commissioners responsible. The county commissioners are responsible for
the proper financial administration of each county department or agency and for
approving county expenditures.

SECTION 952-A. AUDIT REPORT

1. Report contents. The report required pursuant to section 951, subsection 1 must
contain the following items:

A. A management letter;
B. A letter of transmittal;
C. The independent auditor’s report on the financial statements; and

D. All financial statements and all other information required by governmental
accounting and financial reporting standards.

2. Copies for distribution. Copies of the report must be deposited in the county
commissioners” office or a convenient place of business for distribution to the
public and must be distributed to each municipality in the county.

3. Copies open for inspection. Copies of the report and all county records must be
kept in the county commissioners’ office and must be open to the inspection of the
public during usual business hours.

Article 7. Waldo County Budget Committee
SECTION 851. PURPOSE

The purpose of this article is to establish in Waldo County a method of appropriating
money for County expenditures, according to a budget, which must first receive approval
of a Budget Committee. This article amends the statutory method in sections 2, 701 and
702 by transferring the authority of Waldo County legislative delegation and the
Legislature to approve the Waldo County budget to a committee comprised of Waldo
County and municipal officials. This article applies only to Waldo County.



YEAR: 2009

WALDO COUNTY TAX & JAIL TAX BREAKDOWN

TAX COMMITMENT (Total Jail Expenditures) $ 3,052,276.00
TAX COMMITMENT (Total County Expenditures $ 4,547,700.62 | L..D. 2080 CAP
AMOUNT TO REDUCE TAX LEVY: Jail Revenue $ 219,923.00 [35 2,832,353.00
County Revenue $ 503,852.18 o
Undesignated Funds § -

OVERLAY $ 151,999,53 L.D.1 CAP
ASSESSMENT TO TOWNS $ 7,028,200.97 |3 7.,086,399.00

$ 58,198.03

AMOUNT TO BE RAISED VALUATION TAX RATE

| $7,028,200.97 $4.,647,450,000.00 | 0.00151227 |

TOTAL %

MUNICIPALITY STATE VALUATION COUNTY TAX OF TAXES

BELFAST $ 861,600,000.00 | $ 1,302,972.16 18.54%
BELMONT 5 63,450,000.00 | $ 95,8953.56 1.37%
BROOKS $ 63,950,000.00 | $ 96,709.69 1.38%
BURNHAM $ 91,850,000.00 | $ 138,902.03 1.98%
FRANKFORT $ 81,900,00000 | % 123,854.94 1.76%
FREEDOM $ 50,350,000.00 | $ 76,142 .81 1.08%
ISLESBORO $ 613,650,000.00 | $ 928,004.72 13.20%
JACKSON $ 36,850,000.00 | $ 55,727.16 0.79%
KNOX $ 48,150,000.00 | $ 72,815.82 1.04%
LIBERTY $ 113,700,000.00 | $ 171,945.14 2.45%
LINCOLNVILLE $ 484 .500,000.00 | $ 732,695.00 10.43%
MONROE $ 69,650,000.00 | § 105,329.63 1.50%
MONTVILLE $ 81,000,000.00 | $ 122,493.90 1.74%
MORRILL $ 65,250,000.00 | $ 98,675.64 1.40%
NORTHPORT $ 404 ,650,000.00 | $ 611,940.21 3.71%
PALERMO $ 171,750,000.00 | $ 259,732.44 3.70%
PROSPECT b 46,750,000.00 | $ 70,698.64 1.01%
SEARSMONT $ 160,300,000.00 | $ 242,416.94 3.45%
SEARSPORT $ 273,300,000.00 | $ 413,303.49 5.88%
STOCKTON SPRINGS $ 235,250,000.00 | $ 355,761.61 5.06%
SWANVILLE $ 120,550,000.00 | $ 182,304.19 2.59%
THORNDIKE P 42,300,000.00 | $ 63,969.04 0.91%
TROY $ 54,950,000.00 | $ 83,099.26 1.18%
UNITY $ 105,900,000.00 | $ 160,149.43 2.28%
WALDO g 52,550,000.00 | $ 79,469.81 1.13%
WINTERPORT 3 251,250,000.00 | 3 379,957.93 5.41%
SUB-TOTAL $ 4,645,350,000.00 | $ 7,025,025.20 99.95%
UNORGANIZED
Lasell and Little Bermuda | § 2,100,000.00 | 3,175.77 0.05%
GRAND-FOTAL 4,647,450,000.001\$ 7,028,200.97 100.00%
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2009 PROJECTED REVENUES

STATE OF MAINE RENT
EMERGENCY MANAGEMENT AGENCY
REGISTRY OF DEEDS:
FEES $ 200,000.00
TRANSFER TAX §  50,000.00
INTEREST $ 750.00
PROBATE COURT
FEES §  50,000.00
RESTITUTION §  6,000.00
SHERIFF
INTEREST
MISCELLANEOQOUS INCOME
DA'S COURT ORDERED FEES

REFUND

TOTAL ESTIMATED

$

$

$

$

2009
79,017.18

67,085.00

250,750.00

56,000.00

10,000.00
16,000.00
15,000.00
6,000.00
4,000.00

503,852.18
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STATE OF MAINE
COUNTY OF WALDO
COURT OF COUNTY COMMISSIONERS

District
1  Donald P. Berry, Sr. 342-5675
2 William D. Shorey 548-6114
3 Amy R. Fowler 993-2292

Phone (207) 338-3282
Fax (207) 338-6788
E-mail: commissioners@waldocountyme.gov

Barbara L. Arseneau 39-B Spring Street David A. Parkman
County Clerk Belfast, ME 04915 Treasurer

Dear Citizens of Waldo County:

2009 was yet another year of changes within Waldo County government. We had a “changing of the guard”
with the addition of District 2 County Commissioner William “Bill” Shorey and he has been very involved in
all aspects of serving as a Commissionet. Bill has been working with the Commissioners’ staff on upgrading
the Waldo County Personnel Policy, has been very involved in getting to know the staff in all the County
departments, and has been working along with the Facilities Manager in ADA and heating matters related to the
buildings.

Several key Waldo County employees reached the milestone of retirement in 2009: Correctional Facility Head
Cook Linda Paul retired after 27 years of service, Dispatcher Arthur Butler after 21 years of service, and
Lieutenant Bryant White after 10 years of County service. All are greatly missed and we wish them well,

The County of Waldo RX prescription discount plan through the National Association of Counties (NACo) and
Caremark continues to be utilized by citizens. Reports indicate savings between 15.90% and 24.91% have been
enjoyed by those taking advantage of the program during 2009. Details about this program are available on the
County’s official website at www, waldocountyme.gov.

The County of Waldo continues to enjoy substantial savings in health care costs with the self-funded health care
plan that was implemented in 2008, The budget for this has remained at the 2007 level, which is unheard of in
these times and something we are very proud of.

In keeping with the worsening economic climate, the Board of Commissioners has continued to handle property
tax abatement requests coming before us.

Waldo County hosted its first Maine County Commissioners Association Convention at the gorgeous Point
Lookout facility in Northport September 11-13, 2009. The weather couldn’t have been better and numetous
attendees stated that they wished the event could be held there every year. We wish to thank the staff at Point
Lookout and especially all the employees who volunteered time and energy to assist with the planning of this
event. Many employees volunteered their assistance during the convention, as well. It was a huge undertaking
and this event was a great success.

The County addressed some pressing ADA compliance issues, including the reconstruction of two handicap
ramps and the re-grading of one handicap parking space. Look for continued ADA compliance measures to be
taken in the District Courthouse this year, thanks to collaboration between Waldo County Facilities Manager
and the State of Maine Courts.



The Waldo County EMA hosted a 24-hour LEPC Exercise October 29 & 30, 2009. This revealed areas that
could be improved upon during an emergency, as well as validating many things already being done well. A
grant was obtained in the amount of $240,000.00 to replace the repeater tower on Aborn Hill in Knox, which
had far outlived its life expectancy, with a new, taller repeater tower. Construction of the new tower started in
2009, and was completed in spring of 2010.

In 2009 the EMA Director also obtained grants totaling $372,000.00 to build a new Emergency Operating
Center for the Emergency Management Agency. Plans are underway for this building at the time of this
writing, and we are extremely pleased to announce that this has provided an opportunity to finally address the
long-overdue need for a proper Sheriff’s Office, as well. Our goal is to report that these two offices are well
into the construction phase when you receive your 2010 annual report.

Perhaps the most monumental change this year involved the Waldo County Correctional Center, which changed
its mission mid-year to become the Mid-coast Regional Re-entry Center. This center is now a model for future
Jail mission changes in progress throughout the state. We are pleased to say that after initial inevitable layoffs
that occurred, a number of the employees have had the opportunity to come back to work in the Center, With
the assistance of Volunteers of America and Restorative Justice, excellent programs are offered to the residents
of this facility, with highly effective results.

As your Board of Waldo County Commissioners, we continue to look for ways to be more energy efficient, to
maintain and improve the County buildings, and to provide excellent service to Waldo County citizens.

Respectfully,

Thostt e, f @Mﬂ%bd » %

Donald P. Be1ry, AF / .Fowler —William D. Sherey
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WALDO COUNTY SHERIFF’S OFFICE

45 Congress Street
Belfast, ME 04915

SHERIFF CHIEF DEPUTY
Scott L. Story Administrative Offices Robert B. Keating
207-338-6786
Fax

207-338-6784

MHeonorable Board of Commissioners &
Citizens of Waldo County

Our staff has worked very hard over the last year to respond to the requests of the citizens of
Waldo County as well as be proactive in many areas of Corrections and Law Enforcement. As always,
I am providing some countywide statistics with this report.

We are proud of the opening of the new Maine Coastal Regional Re-entry Center and know
that this is a huge step forward in progressive corrections. Simply warehousing individuals and later
putting them back in our communities with no more tools than what they came in with will certainly
lead to more crime and more victims, By providing individuals with the tocls to go back into society
and gain employment, housing, positive relationships, mentoring and support for issues that led into
our system, we are making our communities a much safer place helping to mend the tear in our social
fabric.

Qur Patrol Division has been extremely busy and has recently received some new tools to
assist them in providing services to your communities. The receipt of a federal grant to upgrade the
video recording units in our cruisers will assist them in making strong cases for prosecution and are a
great tool in our ahility to train new officers and make them more effective in performing their duties.
We recently got together with the Belfast and Searsport Police Dapartments and received a grant for
two speed boards and a mobile intoxilizer unit in an effort to address speeding and OUI violations on
our roads.

Our Detectives division has conducted some outstanding investigations over the last year,
leading to the arrest of several individuals for felony violations as well as the recovery of thousands of
dollars of stolen cars, guns, jewelry, and other property as well as the seizure of thousands of dollars
of drugs and cash. Their expertise in conducting mére forensic investigations inte the more serious
crimes has been a huge asset to the citizens of Waldo County.

Our Civil Division will have wrapped up 2009 with yet again a record year for service of civil
papers to include another record year of serving foreclosure notices. While this work is our statutory
obligation, we take no pleasure in it and look forward to the time when we have none to serve.

Please feel free to contact this office at any time, after all, we are YOUR SHERIFF'S
OFFICE and we work for you, THE CITIZENS OF WALDO COUNTY.

Sincerely,
Sheriff Scott Story

11



05/06/10
15:37

Nature of Call

911 Digconnect

Abandoned Vehicle

Agency Assistance
Alircraft Problem

Alarm

Alcohol Offense
ALS/Paramedic Assist
Animal Problem - ACO assigned
Animal Problem - Law Assigned
DO NOT USE Arrest

Arson

Assault

Attempt to Locate

off road motorized vehicle
Insufficient Funds Check
Be On Lookout

Bomb Threat

Burglary

Business Check

Child Abuse or Neglect
Child Custody

Civil Complaint

Criminal Mischief
Criminal Trespass

Cruiser Accident

Detail Accident Reconstructio
Detail Bail Chk

Detail Common Ground Fair
Detail DRE

Detail Eradication

K-9 Detail

Miscelleneous Detail
Detail OUI

Detail Parade

Detail Prcb Chk

Detail Radar

Detail School

Detail Traffic

Disorderly Conduct
Disturbance

Domestic Disturbance
Controlled Substance Problem
Embezzlement

Esgscort

Traffic Accident, Fatal
Fire

Fireworks

Found Property

Fraud

Friendly Caller

Fuel Drive Off

Harassment

House Check

Indecent Exposure
Information Report

Total Calls Received

12

Walde County Sheriff's Office
Total CAD Calls Received, by Nature of Call

101
13
20

198
143

240

214

Page:

WOOWOOPRPROOOOOOQOCOCNRNOCOONOQOQOOOOOOOOCORNNOOOROOOOOOOOCOOCOoORCWoWLm

¥ of Total

155
1



05/06/10 Waldo County Sheriff's Office 155

15:37 Total CAD Calls Received, by Nature cf Call Page: 2
Nature of Call Total Calls Received % of Total
Intoxicated Person 25 0.35
Juvenile Problem 52 0.73
Kidnapping 1 ¢.01
Litter, Pollutn, Public Healt 7 0.10
Logt Property 1% 0.27
Medical Emergency 53 0.75
Medical Emergency EMD 41 0.58
Mental Medical 80 1.13
Megsage Delivery 15 0.21
Missing Person 27 0.38
Motor Vehicle Theft le6 0.23
Motorist Assist 118 1.66
Motor Vehicle Complaint 509 7.18
Officer Complaint 27 0.38
QOUI Alcohol 11 0.16
Paperwork Service 5 0.07
Parking Problem 15 0.21
Traffic Accident with Damage 556 7.84
Traffic Accident with Injurie 127 1.79
Pornography 2 0.03
Probation Viclation 4 0.06
Prowler 6 0.08
Public Assist 171 2.41
Rape 1 0.01
Recovered Stolen Property 4 0.06
Reported Death 10 0.14
Runaway Juvenile 13 0.18
Search Warrant 21 0.30
Sex Offense 23 0.32
Shellfish Violation 1 0.01
Speaking Engagement 2 0.03
Structure Fire 7 0.10
Suspicious Person, Circumstne 373 5.26
Theft 186 2.62
Threatening 118 1.64
Tobacco Problem 1 0.01
Traffic Hazard 43 0.61
Traffic viclation 153 2.16
Traffic Stop 1 0.01
Prisoner Transport 638 9.00
Unsecure Prenises 6 0.08
Utility Problem 5 0.07
VIN Verification 4 0.06
Viclation Conditional Release 28 0.39
Violation Protection QOrder 41 0.58
Wanted Person 117 1.65
Weapon Offense 3 0.04
Welfare Check 125 1.76
Wildlife Problem or Complaint 19 0.27
Inmate Work Detail 76 1.07

Total Calls: 7092

Report Includes:
81l dates hetween ~00:00:00 01/01/0% and ~23:59:00 12/31/09°
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To The Honorable County Commissioners and Citizens of Waldo County

The year 2009 was another busy year for Waldo County Regional Communications
Center/911 PSAP with increases in nearly all catagories of business. As the true "First
Responders" to emergency situations our Dispatchers have direct voice contact with
you the Citizens who call in requesting service from either Law Enforcement,
Ambulance Services or Fire Department response.

The new Emergency Medical Dispatch Protocols were in ptace and most of the
"buildout" of the radio system completed. Our staff remained stable with no changes
and continued to improve each month on EMD scores. The State EMS Board now has
oversight of EMD Quality Assurance as they do with EMS services. A stable workforce
is so important in our business. As the year came to a close we were involved, along
with the EMA Director, planning for a new tower at the Aborn Hill site in Knox.

During 2009 your Director was heavily involved in meetings and other activities relating
to the upcoming decisions as to which centers will go into the future as 911 PSAPS.
The process of selection had not started and was anticipated to begin early in 2010. As
earlier reported Waldo Cty RCC/911 is one of 13 County operated Regional Dispatch
Centers. There are a total of 26 911 PSAPS{ Public Safety Answering Point) in the
State of Maine. There is anticipation of further reduction in the total number of PSAPs
in the future.

Waldo County RCC serves six law enforcement departments; twenty three fire
departments and eleven ambulance services including three "first responder units". We
answer all the 911 "landline calls" and all US Cellular calls in Waldo County. The other
cell providers are answered either in Augusta or Orono. We are working to change this
practice.

We continue to be a busy center with nearly all catagories increasing again in 2009 with
Ambulance calls leading the way. Following are the statistics of service for 20009:

Calls For Service(excluding fire and ems calls) 28,632
Fire and Ambulance cails 5,714
E911 calls 10, 319
Telephone calls excluding 911 calls 25,257
Radio Transmissions, all incoming and outgoing 257,089

| wish to thank you the Commissioners and all the Citizens of Waldo County for the
support of Wa?do Cty RCC. We are here to serve YOU.

(7(;} e g,)@i)&it ib m%‘m
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TO THE HONORABLE COUNTY COMMISSIONERS AND RESIDENTS OF WALDO COUNTY
The Annual Report for the Waldo County Emergency Management Agency is hereby submitted.

The mission of the Waldo County Emergency Management Agency (EMA) is to mitigate, prepare, respond
and recover from emergencies and disasters that could impact the twenty-six communities of Waldo County by
coordinating with the municipal governments, other government entities and non-governmental organizations,
and to establish and manage an organized effort to quickly respond and recover from such disasters and
emergencies.

Emergency Management is more then just preparing for rare catastrophic events such as ice storms, large
forest fires, flooding, earthquakes, hwiricanes and terrorist attacks. Emergency management is the organization
that helps to coordinate a unified emergency response by law enforcement, fire protection and emergency
medical services. The EMA organization provides training, exercising, grant opportunities and planning for our
local emergency responders.

Over the past vear, the County EMA office has accomplished a great deal with the exceptional support from
our local municipal officials and first responders. We continue to hold monthly meetings with the municipal
Emergency Management Directors and provide emergency management training. We also continue to work
with County and municipal officials on the federal initiative called the National Incident Management System or
NIMS. Being compliant with this system is now necessary in order to apply for and receive preparedness grant
funding from FEMA and the Department of Homeland Security.

We ate in the process of developing an Operational-Level County Hazardous Materials Response Team. This
team was equipped through a Homeland Security grant and has been training all winter long. The team should
be operational during the spring of 2010. We have expanded our Incident Management Assistance Team and
HAM Radio Team capabilities and strengthened our ties with the Waldo County Search & Rescue Team.

We continue to work on improving the information flow between the municipal emergency operations
centers and the county emergency operations center. We acquired 260 new radio pagers for nearly all of the fire
departments in the County. We created a County Radio Communications Plan and coordinated the effort to
relicense all of the municipal and county public safety radio frequencies for FCC narrowband compliance. We
were the first County in the State of Maine to complete this process and we completed it three years early. Qur
municipal Emergency Management Directors became even more experienced in completing damage assessinent
reports and resource requests, when the County was hit with three major natural disaster events; two of which
rose to the level of Presidential Declared Disasters.

Waldo County was declared a Presidential Disaster Area in January and July of 2009 for winter storm and
flooding damages, respectively. Because of the quick and effective damage assessments that were completed
and forwarded by the municipal officials, the towns of Waldo County received $225,000 for the January Storm
and $618,000 for the July storm from FEMA and the State of Maine. These funds reimburse the municipal
governments for 75% of the cost of the disaster event.

Exercising our emergency responders is a top priority. We completed four tabletop exercises and one 24-
hour-long functional state-wide exercise. These exercises included hosting Incident Command tabletop exercises
for the first responders and emergency managers in the County and participating in a 24 hour exercise activation
of the County Emergency Operations Center (EOC) with full staffing. This was the first time the EOC has been
activated with full staff for that period of time. The training and results were tremendous.

We have sighed new or updated mutual aid agreements with Maine Volunteers Active in Disasters, Central

Maine Power, Waldo County General Hospital, the Maine DEP and the VI'W. The Waldo County Local
Emergency Planning Committee continues to try to find ways to protect residents and visitors from hazardous
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materials release incidents. We have re-established the County Hazard Mitigation Planning Team in order to
complete a mandatory update to the County Hazard Mitigation Plan in the spring of 2010.

The County EMA office fully outfitted the County Pet Sheltering Team to establish a Pet Friendly Shelter in
conjunction with the Troy Howard Middle School or Mount View Red Cross shelters. We developed an in-
house geographic information system (GIS) capability that produced a series of maps for the County and the
towns within the County. We were awarded an Emergency Operations Center grant from FEMA and started the
necessary work to build a new County EOC in 2010. We also began the work to build a new $240,000 radio
comimunication tower at the County’s Aborn Hill site. This project will be finished in the spring of 2010.

The EMA staff was responsible for acquiring several federal and state grants that helped to better prepare
our first responders and emergency managers. These included:

Grant Titles Awarded Funding Source
2009 EOC $360,000.00 Dept of Homeland Security/FEMA
2009 HSGP - Planner $40,000.00 Dept of Homeland Security/FEMA
2009 HSGP - EOC Security $12,000.00 Dept of Homeland Security/FEMA
2009 HSGP - Radio Pagers $18,720.00 Dept of Homeland Security/FEMA
2008 HSGP $71,000.00 Dept of Homeland Security/FEMA
2008 CERT - SAR $1,000.00 Dept of Homeland Security/FEMA
2008 CERT - RACES $1,000.00 Dept of Homeland Security/FEMA
2008 CERT - Pet Sheiter $1,000.00 Dept of Homeland Security/FEMA
2008 PSIC - Town Radios $51,997.40 Dept of Homeland Security/FEMA
2008 HSGP - IMAT $3,000.00 Dept of Homeland Security/FEMA
2008 EMPG 364,809.85 Dept of Homeland Security/FEMA
2006 HSGP - DST $50,000.00 Dept of Homeland Security/FEMA
2006 HSGP - Town Genfrans $4,662.00 Dept of Homeland Security/FEMA
2006 HSGP - Town Radios $18,199.09 Dept of Homeland Security/FEMA
2006 HSGP - Town Pagers $49,242.00 Dept of Homeland Security/FEMA
2006 HSGP - AEL Equipment $15,000.00 Dept of Homeland Security/FEMA
LEPC Clerical Grants $5,925.09 State Emergency Response Commission
LEPC Training Funds $4,301.37 State Emergency Response Commission
Supplemental EMPG $16,902.00 Dept of Homeland Security/FEMA
Local EMPG $19,858.00 Dept of Homeland Security/FEMA
HazMat DST $50,000.00 Dept of Homeland Security/FEMA
GRT Device $3,000.00 Dept of Homeland Security/FEMA
Portable Repeater $7,000.00 Dept of Homeland Security/FEMA
Iridium Phone $1,325.00 Dept of Homeland Security/FEMA
$869,941.80

Finally, I would like to take this opportunity to thank the many volunteers that assist the Waldo County
Emergency Management Agency; for they greatly improve our preparedness and response capabilities.

DD Kb 0(3 .

Dale D. Rowley, CEM, PE, MA, Director
Waldo County Emergency Management Agency
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REPORT OF THE DISTRICT ATTORNEY

To the Honorable Commissioners of Waldo County:

The number of cases handled by the District Attorney’s Office in 2009 continued to be
high by comparison to counties with similar population. The total of adult criminal cases was
1511, essentially identical to the 1513 I reported in 2008. While other counties in Maine have
seen a decline in criminal cases, that trend is not present in Waldo County. The number of cases
in Superior Court also continued to be high, declining only by 4, from 403 to 399 (1%). We did
see a decline in the number of civil violations (such as Possession of Marijuana and Illegal
Possession of Alcohol), from 367 to 332. However, this 10% drop still left us significantly
higher than the 304 cases I reported for 2007. Finally, juvenile cases continued to increase, from
96 to 101. We prosecuted a total of 1944 criminal and civil violation cases, a number down
slightly from 2008 but nearly identical to the 1945 prosecuted in 2007.

The office continued to be successful in major prosecutions in 2009, largely due to the
dedication and hard work of Deputy District Attorney Eric Walker of Belmont. He is assisted in
adult cases by Assistant District Attorney Neil Prendergast of Camden, and in juvenile cases by
Assistant District Attorney Miriam Johnson of Bath. Miriam handles juvenile cases in all four
counties of the prosecutorial district, and she brings both legal skill and good judgment to these
important cases. We know that in the past many young offenders have become persistent adult
offenders, and that the work of diverting juveniles from that path pays dividends many fimes
over.

The office, as always, relies on a county staff of ever-increasing experience. Carla
Rogerson has completed her seventh year as legal secretary, with responsibility for Superior
Court cases and for the budget. Karen Knox of Searsport handles the 1400+ District Court cases.
Debbie McAllian of Bucksport ts the Victim-Witness Advocate for adult cases. Debbie is now
in her fifth vear of dedicated work assisting the multitude of law enforcement and civilian
witnesses required to appear in Waldo County courts. Last, and certainly not least, advocate for
children Harriet Kearns of Camden is a part-time employee but provides 100% of her energy to

obtaining the best possible outcomes for these uniquely vulnerable victims.
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The office recently faced two new challenges. First, because Waldo County no longer is
able to hold most pre-trial defendants in Belfast, their first comt appearance is often done
through a video link with the Two Bridges Regional Jail. While the use of this technology can
provide important benefits, video arraignment has increased the work for the staff at the D.A.’s
Office. We are committed to improving the new procedure so that we too see a benefit from the
use of video for court appearances. Second, the budget situation of state government resulted in
ten “shutdown” days between July, 2009 and June 2010, in which state employees, such as
prosecuting attorneys, do not work. Because county staff were not affected by the shutdown
process we were able to keep the D.A.’s office open. However, without a prosecutor available
we were not able to provide effective service to the public. The Legislature has addressed this
and beginning in July, 2010 I expect to have a skeleton staff of attorneys available on every state
shutdown day.

Our long term challenge has not changed: how do we address persistent problems such
as substance abuse, domestic violence, and sexual assault, as well as the emerging reality of elder
abuse, at a time when public safety resources are stretched thin. Our answer has to be through
closer and more successful coordination of all public safety resources: law enforcement, courts,
corrections, probation, diversion programs such as Volunteers of America (VOA) and the
Restorative Justice Project, as well as prosecution. The District Attorney’s Office is proud to be
part of Waldo County’s coordinated criminal justice and public safety system.

Respectfully subimnitted,

e Loy
Geoffrey Rushlau,

District Attorney
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WALDO COUNTY PROBATE COURT
ANNUAL REPORT 2009

To the Honorable Waldo County Commissioners & Citizens of Waldo
County

Thank you for this opportunity to report on the 2009 year in Waldo County
Probate Court. As In past years, we continue to strive to treat all who come
into contact with our Court fairly and respectfully, Professionally, we also
work hard and take great pride in working efficiently. And we would like to
think our ideas and efforts continue to save parties before us, as well as the
county taxpayers, both valuable time and money.

Also concerning money, our monthly co-payment system continues to work
very well, with no small thanks to those who make it work, namely the ones
who, month after month, remember to make their payments. These monthly
co-payments are based on each party’s acknowledged ability to pay if put on
a monthly payment plan, and these monthly payments, coupled with a
maximum fee policy for appointees, have helped us stem the otherwise ever-
escalating ling item related to court appointments.

We continue to enter current and prior cases into our docket management
program with ICON. This program allows the public online access to
probate records at maineprobate.net.

In serving the citizens of Waldo County, we again would like to thank our
wonderfully professional staff. These include our Deputy Register Judy
Nealley and our Probate Clerks, Cari Carver and Tracy Rackliffe. Waldo
County citizens can be very proud to have these people at their service.

And to sharg credit where shared credit is due this year, too, we also would
like to take this opportunity to re-thank the very cooperative Waldo County
Sheriff’s Office. Whenever needed, Sheriff Scott Story, Chief Deputy
Robert Keating, and their deputies have been more than willing and able to
help the Waldo County Probate Court. The Sheriff’s Office has helped in a
variety of ways, from last-minute service transporting parties to court to
court security for those times when and in those cases where we sense the
need for added protection.
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Beyond the above, we would like to close by stating that the Year 2009 was
a year in which our new probate cases increased from 256 to 260, and our
passport applications increased from 462 to 761. A passport photo camera
and printer was purchased in 2009 and probate court staff took 288 passport
photos for customers applying for their passports.

For those of you who may not otherwise know how/when to find us in court,
we are located at 39A Spring Street in Belfast. Our regular office hours are
Monday through Friday from 8:00 a.m. to 4:00 p.m., with Court 1tself in
session at least every Wednesday. That being said, our duties do, however,
require that we are always ready for the unforeseen emergency, and as we all
know, these can happen any time in the day or night, In other words, our
responsibilities here are around-the-clock, without stop, all year.

In closing, thank you again for this opportunity to report. And please know
that 1t remains our honor and privilege to serve you.

Thank you, too, for your own ongoing interest and support.

Respectfully,

St /JC ( ﬁ’t/"i/i/" Atatne )t Ly z,%
“Susan W. Longley Sharon W. Peavey

Judge of Probate B Register of Probate
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statmwida organizaten and the natonal Extens'on system, This atlows our ‘
county alfice 1o bring mora resources, pragrams and leamlng opporsunltles to |

e prople of our communites. |
. : I
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4-H on tho Move

www umalne cdubwaldolprogramsfAh/ness/eter

Monihly elecironic neav'etter Covering county, state & national 4-H activities, news and resources

Eat Well

Quirteriy rewmsletier featuring food topics. nutriton, kealth, exercise and food safety, emphasizng our Eat Well

progam

Maine Climate News

Maine Famlly Times

wrerw g Ltention umaing efuimarnachmatenews
The latest interestng update from our Stzre Clumaccogist

wwrr et ming edw/MaineFam by Tioras

For famifec with children aged five through elzhteen, providing informadon te help deve'op and maintain
hea'thy refauenshops induding information to help pirears nurure themselves

Perspectives

Maonthly electronk news'etter avafable by emal subser puon with upcoming programmng and erents in YWa'do
Courty and nformatre accctes from various program arezs  Contace sonh antunes@mane edu (o pubscrbe

Publications Catalog

werextensionpubs umentmane edu

Listirg of ava hble University of Malne Cooperatve Extension publicatons

Maine Familiet / Parents Are Teachers Teo home
visung professionils provide indedduatied parent
education snd support throughout Waldo County (o
Frsctime prreats and ado'escent parents lrom
pregrancy uned the chid 15 up to fve yewrs of age The
program 15 based on the pramise that parents are the'r
<hitdeen’s first and most important teachsrs Parent-
¢hild interzction and experiences in the early years
determine how the biby's brain develops and set the
stage for the chi'd's future.

about

€2t Well Nutrwon Programiis a major oulrexch eflest
of UMzne Cocperatve Extension, This program brmgs
nuratien education to low income indindualt and
famites 'who lve In urban and rural 2reas of Miine

Eat Weil Nutrition Asseates

teach food and nutrition lessons to adults in thair
homes, in small community groups or parlcpate
rreuzh a corretpendance course - Ear Waell by Mail.
provide nutition education to low income youth in
community pregrams, Fhrades, schoots and after.
school programs,

In 2009, 118 farmiles raceived 982 home visits and
another 75 famites received information by maul Tre
program also offered a prrent educiton/suppart
group for prrenting adolescents in Searspect. Gl the
fam ligs that enrofied premata'ly, all got regular pranawt
care Al the children In the program had & regular
medicat provider and were up to dite with ther wel
chid witits. OF the ch 'dren, 98% were up to date In
rerImmunizztions Home safery has improved for all
famities, Any delays in development have been caught
early through regulir sereenings, with those chidren
referred on for special services.

Every famify receives access ta the latest research-based informavon

»  food preracal practices

= f(eeding 3nd nutrition

»  safery and herith

*  manizing behavior

T LONreCUOns 1O ApRropritte commurity servies

r chid development and ways 1o ecourage healthy development

Twe Nutrition Assaciates provided nutrivon
education lessons o |35 adufes serving 262 famuly
members. They graduated 101 aduits from the
progaam. They also pravided notntion lessens ta 30
youth groups serving 515 youth in Watde County.

* Adules in the program shaw great prograss in their
abTity to provide beuer nuriven for themseties
and thelr family on fener dollars.

+ The chiddren shaw significant improvement in thair
understanding about why good food cholces are
imporant to them

= Serlorsrespond wa! to programs that address
their changing nutritional needs.

2009 Success Stories

Adm, 1 24 year old sing'e did, has 1 |4 month o8 He
wanted 10 telrn 1o cook and krprore his cockny
abdty and skils Dworked weth him i maling ez
recipes. casieroles, chll, ind chowder, such 35 com
2nd fish, and quesadilis. He daes an excet'ent job and
s very Interested Inlearnng more.



Minlym, 67 years old, 2 group prredpant fram the
uree | frsg s gned her ep unul she graduated, has
ncreased hee physical actvity by 512rong & waldng
proZram. $he wa'ks on a regu'lr basis naw, and his
lpazred her Dlood pressure and cholesteral She hag
alsn learned new regipes usng mrore fru ts and
wigetabies

Pater Is 2 10 year o!d menwaly chilenged young eman
who ['ve worked with aver the Tast year. Peter was
quick to undersiand food cho'ces and immedatety
began making 1o wver fat sugar and salt fead choices
Ha tearnad that foeds cocked from seeatch were
helther, He has fost about 19 pounds.

Walde County Trizd 15 3 threg-way prrinershp of

¢ tzens, local organizadens and law enforcement and 15
dedicated o improving the s1'ety and well-being of
Walde County residerts 2ge 50 and o'der thraugh
edutation and service Uiitine Cooperauve Extenyon
s ane of the member Grganizitons.

A

TRIAD

AW Counyy bt Vertre

Trad worked to address several Issues for older
adu'ts during the past yeur including helping older
peopls have quicker access Lo emergenty responders.
1nd he'p them averd saams and theft of prescripuan
drugs. fal's, a5 well as o b2 warmer in the'r homes
during the winter months  Triad's eforts reached
acer 1.000 elder residents in 2009,

Triad oHered several types of assistines o help

I prives emargancy response tme when an older
person needs khelp. Trizd provided interested older
res dents with 3 Fle of Lfe, a magnece pockat in
which (o keep health information and Lo be stored on
tre refrigerater docr in the event of 1 med'cal
errergancy. Y¥ith this wiormanen readity ava lable,
arrbulance personnel do not have o spend e
determenng the name of the phys<ciin medications
bemg used and medicsl conditions present

Rural residents are offered an Emergency Bexcon Light
(0 he'p emergancy respondars focal 2 house. especully
wnight This Fght emits 1 beam thatis visbie far
sbout 144 mle Tead 2lso provided cell phores that
can be used onty wo dial 9-1-1 2o people whe did rot
have a ced phone, These items are ava lable directly
feam the Trad beard. seweral town offces and many

indriiduals troughour Walde County. This year
special days were designated te make deor to door
defivery and set-up of thase items for otder resdents
of Fresdom and lslesboro

Trere are many scams drested toward older persons
Triad ofers presentanons £9 groups on ways to he'p
prenent becoming a vicem. Trad alto provides a
quarterly nensfetter featuring articles on current
scams, ways (o avoid vicumization, tps on personal
safety and refated toplcs. This Tetter is maed 1o
approxirnately 1300 alder resldents

Thef of prescription devgs from o'der people i a
problem Trind works with the UMzine Center for
Aging prejzet where police uaits in Trad offer pre-
paid malar bigs to anyona who wiskes to dispose of
medications, they are maited to the Mane Drug
Enforcerrent Agency lor environmentztly-safe dispasyl,

Concerns of o'der persons about fafing were
agdressed. The Waldo County Communications
Center. 2 Triad member, established a duly all
program in comuncton with Trad. Indnidurts call the
center to ‘et stafl know they 1re slay. if there bs o
2", an officer Is dapatched (o determine d help is
neaded.

With the hugh cost of home Feating oier peaple
olien keep the temperature love during the winter
months, Triad tolected and distr buted over 1,000
coats and sweaters fo local residents in 2009,

information
And
Direction

Child and Parent /Healthy
Kids Day at Belfast YMCA

by Anne Ambrose, Wa'ds County 44 Vo'untesr

4-H at Chid and Parent fRealthy Kids Day

YWida County 4-H was represented at the very
poputar CHid and Parenr iHedlthy K'ds Day. Waldo
4-H oHferad two aciniles - yogs and painting We
shaned kide how te da vegetable and fruit paint
ponbng usieg a variety of fruits and vegetables like
surfru'e {a Favorite), peppers, apples. celery and
carcots, Fruits viere cut in sections that encouraged
esy grpping for youngsters Some kids vwho are
sensory sensitie neaded 1o get the print off beoween
e.ery print others smewed tha paint zround and had
ranbow hands Gn a mat area we offersd yoga by
hyvieg acuvties thatwere exsy for aff chiidren, even
todd'ers, wo figura out  The livorite y022 pOsoons
were shark, mouse, bridge and uble

Qur 4-H lezders encourage parests of younger
crildren 1o gat down and play wath your kids! As
parents 3nd grandparents we may forget to play with
our chikdren. It's 3 215y a5 situg on the foor and
sea.ng what hippens, The world looks dfferent from
ceven there [ 4-H wa get on the Kd's level and kelp
the inte'lect develop with interaction, nurturing :nd
canvarsynon

JIEEE] THE UNIVERSITY OF
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€ Cooperative Extension

Experiences of Waldo
County 4-Hers...Where we
are now

MNatals Mirceau, Beast Area High School 20(8, has
finished her second year at the Uriversity of Maina at
Crono. As a bia'ogy majer, she started with tha Wel
of beceming a lzrge animyl veterinarizsn $ince that time
she has decded that she kkes be.ng outsid2 intcead of
being m a liboratory, So. the v working towards a
chamisey minec and 3 concentradon in ecaiogy. The
long hours and hird work that she put n while In 4.4,
on the farm, and in high school have pi'd ofl. The
adjusemant going from hagh schoo! (o co'lege was
muych easeer for her than for hae dag!

Soma fum har fices related to 4-H have been 2 he'p Lo
Natatie: she 15 friends with two from Presque lile and
Fryeburg who went te 4-H Citzenship Washingran
Focus, She 1'se has (rends who shewed sheeg and
plgs in 4-H in NH_ Listen'ng to her talk about Iriends
who are an'mal sciance majors has baen interesi’ng
Decause 1 fot of the thags they do in dasy, the dd

n 4-H for 10 years, ke dehorning, castrating, botde
feading sma!l catees. chpping and showing

Natal.2's fsmiy knows that travel opportun ties.
references, portfolios, newsletter artieles and puble
speaking events clearly have made a diference in her
conafidenca and sell-estezm She is not afra'd (o furp
3nd wackde a sk even though she may not keow when
the umpsn where exactly she will end up.

4-H Alumnnus

Haome Gardening

“Wa recaived ouer 885 gudening cath from home
gardeners 2nd many were from schogts for Wa'de,
Kaox and Lincoln Counties in 2009, Pests 2nd
diseases muse be identfed before recommend:tions
are gven. o many peaplz e-maled ghotos a'ong
with the'r questions Wet weather created a dificu't
growing seasen for vagetables and ornzmentals

Master Gardeners vothteer at ,
Tangfeweod 4-H Camp and Learning Center-

Master Gardener Velunteer Program

27 pargcipants from Wa'do, Kriox and Lincsla Countles
reteived over 46 hours of in-depth waining in the art
ard sc'ence of horticukure, Most became cerufied
Mister Gurdeners with'n one season by completing 40
hours ef vg'unteer work In their communitics. Projects
incuded garden’ng and envirenm.ental educatan in
schoolt and camps, civi¢ beaurfication, grang publc
presentations, working with the elderly arnd grovang
lgod for the needy. In 2003, 168 Master Gardeners gave
orer 3.000 hours of the'r tme.

Late blight on tomato

Plant-A-Row for the Hungry (PAR)
Gardeners donated over L7152 pounds of produce
<0 soup kitchens, shelters and foed pantries.

Resources
for Heme Gardeners:

Walda Eaensem extensionumane edulwa'do

UMgre Exensn Pubfcateny extensionpubs.umext myne ety
Pert Maagement offce: pmo.umextmane eduhomeoaner
Garderirg Pragroms: extension.ymaine edulgardening

#E Sof Testng Serdice: anlabumescimane edu

YordSeaping: maine gavlagricuiure/pesutidesiyardscaping

Pra New Englard: pronewergandorg

Soup Kitrhers: mane goviagroulture/coftefapfeountysesrch hum!
eXlensiom eAtent'on.ofg

Vegetables for donation

Liz $tanley. Horticuiture Program coordinztor 1-800-244-210H  sanley @umext malne edu

4-H Honorary Page
Program

When the Maine House of Represenatives or
Senace 15 comvened, the 4-H Honarary Page progeam
A gives srudents an oppostumty 1o partapate In the
Maine goverrmental process and Lo fteract with
Legisators. Pages hand cut informaten (o
Representatives or Semators or place the paper
nfarmauon on their desks. They also hand phone
ard other messages (o Representauves and Serators
F on the Neor. Each county s encouraged to send 4.H
staﬂd mLh Carol Weston deegates o the Mune State House In 2009
in the Mame Senate th'rtsen y outh from 11 deferent voung datricts
represented 4-H in Augusta is March, 2093,

4-H AFTERSCHOOL PARTNERSHIPS

Istesboro 4-H meshe
stands with State
Representative Andy O Brien

Game Loft

The Garne Loft it an out-of-schoo! program for
young people ages 7 thraugh 18 1 downtown
Belfast and began'ng i Aprd 2010, in Unty and
serés approximately 250 yourh per year, We
became a 4-H program in 1007 1o access
program inforpnation about Positive Youth
Cevelopment and leadership The goal of The
Gime Lof is to help kids become canng,
connected. confident competent, and
compassionate adults, Game Left youth “gave
2ack” 10 the communty by runmng attentids for
younger kids, shavelng snow and doing yard
wark for senlor cpzens, as4isting with the
wreath dismantling at the Befast Transfer
Suten, pickng up trash at Arts i the Park, and
being ushers for the Maskers, These young
people feel comfortad’e in theic roles as leadery
in their community and they leel important about
their contribations.

Healthy Waldo County
He'thy Waldo Councy awarded 4-H 2 minl-
grent that atewed 4-H to promare healthy
activives that involve communty service
Acuvites intiude clearing sidewzks and
driveways for the neady, encouragng chldren @
stretch as 2 fun activty, and a communicy hike
through the Unity wedands and cleaning a local
n.king tral. As a result of ther community
service eorts, 4-H youth are lewrring how to te
ergaged leaders who are makirg a d ference in
their families. communities and county

RSU #20 Afterschool Program

The RSU #20 Altersehool Programs. funded by the Maine
Ogpartreant of Education's 215t Century Community Learn’ng
Centers Grart, prov.des academ’e support threugh tutoring and
homenerk help Lo studants in grades 1-12 who are low
performing. Partnersh p with the Waldo County Cooperative
Extension provides our saaff with valuble 4-H lesder training
and resources for providing 1 muititude of enrichment acthvives
20 7 sites wh ch semve |1 dferent scheels, Programs proddea
wide variety of enrichment programs (o all students o inchude
oHenng evltural and mu'u-cultural enrichment, recreatonal and
physical education, and health ard wellress education. Vie am
10 £ngage pirents throwgh parent education and engagement
programs, We also partner with Broadreach Famity and
Comenun'ty Services ard the Pencbscot Marine Museum.
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Anne Cnmaudo acccpt.-,t, a bcu: fuli of bagged treats
from Wa'da County 4H member



Agricultreiand Natural Reso

RESEARCH AND EDUCATION

In 2009, a Sustainable Agricu'ture Research and Education Project was funded under the leadership of Rick Kershergen.
This project is focuied on reduang the cost of production for focl dalry frmers by using novel no-tll teche 'ques,
cover crop strategies and alternative barvest manazement Research plots are planted in Belfase, Thorndke, Walda ang
Knox on participating farms. This preject is alse focused on reducing erasion and pollution ciused by excesiive
nurrient applications.

Cooperatve Bxeension recaived fundag in 2003 from the USDA Integrated Organ'c Program to investgate the
porental for ingreasing the production of organic bread wheat m Maine. Rick Kersbergen serves 21 onz of tre
researehers on this project Speaficaly, Rick is researching how bast organ'c dairy fumars might be abls o
incorporate bread wheat production inte theic cropping system to enhance profitabioy.

Rick Kersbargen afio received funding to bagin reserrch on trying o improne the vizbilicy of smill and medum sied
dairy farms in the Nertheast Low prices haie caused a huge decline in the number of dairy farms in Mxine, and this
project vall try to facus on how best ta keep this ndustry alive in rurd) Miine

Late Blight Rural Living Day

2007 praved to bz a disastrous year for
commerciil vegetsble praducers and home
gerdeners. Not anly veas the weather 2
problam, late bEght of comarees and
porataes cabsed serere doaAtlaon
many growers. This airborne pathogen
quickly spread throughout the mid ot
Hurdreds of calls. plant sampler and emals
flaoded the extension offce and continues
sell with grawers wicy of what might
happen in 2010,

For the ¥9th year, the Walda County Extension Asscation held
" Rural Living Day™ (formerly knawn as the Ceneral Maine Girden
Celebravan}, Mare than 120 participants enjoyed 15 different
workshops at Unity Colzge as pure of 2 fund raising evenc for a
scholarship Ruad.

In 2009, KayTa Suth of Monroz was the recipienc of 2 §500
scholarship 1o cononua her studies at Universiy of Maine in
Farmington. The Extension Assaciation avwards a scholarship each
year 1o 2 graduadng senler from Waldo County,

Senior College

Rick Kersbergan erganized and taughta
seven week eliss ac Senior College atthe
Hutchingon Center. This ¢l1ss. focused on
food seY relance, was derigned for
begimning hpmea gardeners winorg to
produyce mors of their own (ood. Over 10
“sen‘ors” partigpaced in the chass, which
culrminated with 3 trip to Ha¥ foon Farm
and Greenhouses.

Wa'do County Estension r’\ssvmabon pres'dent presants
scholarship to asard recipieat

People have said that they are kaeping more
accurace business recerds, 3djustng to the current

Current or patential Walds County busness

awners partcipate i the small busness

program. Educational cesources are provided to economic envirenment, bupng more locally,

county residents wha operate ar are considering potiening the busness dfferency. utizing

startmg 3 homa-based or small busiress UMane ressurces, and broadening thelr servces,
Cooperanve Extenton warks with business

awners 2t any suage of busness life. especialy ag Myer companents of the program are:
the “thinking about it” 54382 so thelr business .

210 grow and prospar.

Small byginass ¢hnics - individuals et
confidentizly with business educators to
diseuss busness planning and operaton

Werkshops - ofered on diffarent topics
thraughout the year

Recent participaats havse 12)d they have learned Ll
ahout resources, stratagies, and the sim-aricy of

chaflenges and struggles of those who aremn a
different buvaesses than they are in.

Daing Business ~ over 200 lacal
entreprenaurs have been featured on 2
Iree monthly rad'o show In the last ten
years

[ Wihat ocel #mal| busistis sarers
Pawe learmed Y .
I the Wellds Srall Butiness Frogram_

Publicatiany - 20 diferent business
management face sheets are avalablz in
print ang anfne

oy budleass 14 meve

Af i T baree 1o edush
galckly ta

campensate for 5

peor difumpt|ond nd

and 1he mesas te get my.
e b i freat af my
IrI-n"IFItd market!

Small business owners from Islesboro, Beifast and Palermo
j discuss skills needzd to run a business
successfully in uncertain times

23

Tractor Safety Courses

This s the 20th yaar Rick Kersbergen has ofored
2nd LAUFHL this CoLrse, working with Ingrzham’s
Equipment in Knox. After successful comp'atian of
the § weak class, teenagers ages 14-16 earns
federal ceruficate Allowing Oiem Lo operdte UaCLes
as part of their ferm employment Anmally, this
program deaws both young and old. In 2003, 12
youth and adu'ts campleted the cervficason
program, learning and demenstracag how Lo
aperate 21 ypas of frm aquipment safely.
Additionally, Rick works with MOFGA o hosta
vzaer and equipment safery class for thelr farm
apprentice progeem

COLLABCRATIVE AGRICULTURE PROGRAMS

Agricultural Education Pragrams and
Partnarships

Exeension In Yaldo County partaers with agendas
such as ¢he Miine Organie Fasmers and Gardeners
Associadon [MOFGA) and producer groups swch as
the Maine Grass Farmers Neowork (MGFN)
coardinite educatonil pragrams such as pasture
wealks, Small Farm Field Day and the Farmer to Farmer
conference. Farmer to Farmer was held in Waldo
Cuunry in November of 2009 with aver 200 people
coming from droughout the Northeast Rick werks
closzly with the Mane Organic Mik Producers
(MOP) 2nd helps pronde educatonal progrms and
2 unlque equpmene sharing program.

.Rlck teachmg l,r.actor safaly in valdo County

Small frmers contnue te ¢l the office for asisance.
Some of these are o explore naw opporcunities in
agricuiture and others are to uy 2nd sobe problems.
New livestock as well as vegetable operanans ar2
starting up in ¥aldo County as aresu't ol a renseed
Interest in tocal foads and hex'thy Mastyles

Cooparative Extension in Waldo County hosts the
Mare Hay Directory which serves as a rescurce lor
farmars marketing hay as we'l as those animal owners
in nead of fred wwm.extensionumane edwYvaldorhay,

£xtension ase hosts the website for the Maing Grass
Farmers Negwork v umsma.sdofumext/mgin

and the Northease Pasture consortivm
veverumaine. edefgrazingguide 3 public/private
partnecship

St’ijt’é-and hatio nal Representation

fRick Kersbargas serves on severa) state orgamzations and holds fzadershp reies. He har served oo the Spare Nurdent Maumgemenc

Pierew Bored sree 1000 He terves as vice pres dert of the Mane Suswinable Agricuityre Sodizty wth Ex-Agricu't

urat

Commiss aner Robere Spear as Preqident Rick 2iso semes 38 3 Coof2rabe g retearch seientc with the Agricuitueal Research

$arvce New Erghing Pzt §o ! and Water Labin Orona,

n 2009 Rics recenad the “Exfensan Indostry Award” from the Northaist Branch of the Arvarican Saciety of Agrorarmy, Crops
Seaence Society of America and tha Seil Scierce Sacitty of Amzacy

Whit owo things do an isting bookstore &
bindery, 1 dag biscuit manufacturer. an zudia
ook producer, and a Fre suppression blanket
company have in common! Oneis that these
micrp-gntrepegneurs all lve in Waldo
County. The second is thatin 1009
Extension educator Jane Haskell featured
them and 27 other very smal Walda County
Businesses on fve, hour.long Doing Business
shawe - that's Commurity Radio, WERLL.FM

Comman tssues that smatl and homa based
businesses have in this current eConoiny -
wihether they tive on 2n island or & rusal town
— are knowing how ta operate 3 businass
takes 3 rremendous 1mount of (ime It takes
commitment [r ukes passion It takes
knowledge of the industry 15 we't 15 kngering
whera to get answers 10 quastiens you have
about running a business.

These local buginesses have been waflng to
participate on live, spoken word programs ta
lacal and nauonil audiences on topics that
are archived and podcast in addtion 1o
shreaming ag weru.org

Take tme and fisten Lo thows, that may fedture your neighbors:
thay are archived at wavw.umext maine eduMWaldo/Radio. A
poputar feature of the Doing Busirass site inchudes a lisc af guests.
resources chat Listaners can acquire and 2 direce bak to archived
versions of ¥'l shows 5o small and home-bised business owmars an
listen 1o 2ny show at any tre.

Featured on Do} ng Business

Sm:u! business awners from Is'esboro and l.ul;:rt-y d'scu,.s
~the courage_ to grow and chinge your business

Don't miss the Vinwal Resource Libracy that
intludes resources for groveng your own
busness in the lo'lowdng areas:

¢ MEW Business Workshop Calendar

= 14 small busaess managament toplcs
e Advertising

Customer semice

Insyrance

Markadng

Pricng
s and more

s Business astist organizations

s Lending sgencies

+  Trada asegciztions

a
3
a
o

Janz hosts a sha.v featurny the Mainz
Artisans Collactive from Uncolnvile

wytveumext. maingedufhbbsite/htmithome hm



[ 0 : The elrrlcitom hag feen

sv ] Dot s b “Ieenif|ed & o radlnal Maphing|

y pn-:rH'( br Mathora] 44 it
LEVELL & I Ui
Swengthanng Yeur Foo'taten Skis, Levet 1, Is 2 curriculum that was desigried based on the needs of Wildo County
cmzens jare has shared s success ar cenferences with Extension colleaguas across the ravon In 2009, over S0 were
raned with Strengthening Your Foo'taten Skd's, [$YFS), Two large groups are membars of Americorps and RSU 20
aftersehoo! waf

A3 team members, Gbrens are expected
to produce rendts a5 Lhey work with
athers, Trained lerders are now he'ping
fecal graups develop action plans,
resohve conflict, problem so've and are
modelag how to work more effecuvely
and 2 ciently.

Parddipanis work for varous gencies,
erganizations, volunteer groups and
town officas.

Learping new skils hefped communicy
fachuators tae more risks, exparience
suecasshul impicts in groups and thus
gain more self-canldence Yith good
pre-planning and facititacing meetngs
are mere efficient and efective. Itis
Ieferred thait aver cme ths wiil resuit i
greater lunetional capacity of the
<ommunity as 3 whola

Caplure Ideas generated toincrease . £t
serdces for lowincome fambes Record solutions

* for youlk

10 penpia heve alleaded
a 20 Raur frofain
|Strenglbenng Yeur Fo :
which it desgnedita .
Al 1he workivg copatity af groben,

Record decizions accurately Work together . . Designa rzeting

Wasght Contrd Behaciar fn Mzine Mitfle Schosl Shadents: T respanse
childhxod obasity epldemic and s prediceed lorz-tenm ecur omis 2nd
Leroimptications, pablic heafth adyeeates have strived 10 increase youth
awsrgneas of the he alith risks assosiaied with obesity, Muoreoner, the medy
§r2¢ the atytletic desitzh ey of boiag slender Jorespoase (o there
sages, yuuth are vy ing by Mgz wweieht bul are not recessanly

srezching the mast healihy manrer, UN2'ne Eatersion recently
weedaited 3 sedy that exploced neighl contral gractrces of mitdle schol
ats W found that the maiority of midd’ school studernts ire avzrc of
desirabilety of avording £ vcessive weight gaing haweser, inwying ta
cuatel weight, they may ke unintentiveally iasreasing their nsk for

Chesiny

[ = e

82 peccent of femals studerts cogaged in we.ght contral Behaviors
that studics asseiale with 2 thrge-fa'd iacreased sk for ozesily
five years later

36 pereerit of male respondects engaged inmeight conteob
bthaniors tat increase theit eisk for obesity,

4 peregetof females wath healthy weights engaged io weight
contre) practices thatingreassd thair risk for chesity

16 perecnt of ma'es with bralthy weghts engagel) in thate
activatics,

The County Extension Act

1 Cronty Eateizn A ¢ aphans the e of cowrty
arcmament n furdeg locs) Evzersicn cicer

ol

Cooperath e trrension wark shal consist of
e going of pracuedl Jemonstrations in
sgriesturs 30 At rasources, youth
development 1rd home ¢oononcs and
eommunity bie and imparting information on
thase sublects thrgn gh Beld dermonserabans,
pubraationy and othaow e, For die purpose
of carrping ot tNy thapier, there map be
ereated In cath cowsity or combnaton of
LD LounUes within the Srace 2n orznzation
A an 113 TGounty eslenson BI0dHLoa,”
2nd fts verelces avadable 1o #i residents of 2
eounty, The ¢outy entenionisneasd 38 3
e g iepariaat cducatend program of
Caunry gorernment The creguting
commiaea of €2ch €ounty Exterson
aninadistioa sthal prepaee an avnual badganas
requeited, shaamg In doead s esemace of
the 3mownt of marey o be eependad undar
s ehapeer withen the County of couatay for
the Facad yoar, The ceecuting comimteee shald
wbmit 10 tha baard of county commissiarary
o 2 date requestod by dhe coungy

a's 3. <OmTliCorsny, and the county (oIS ONErS

Lntrepreneurship = Smatl and WomeBasad Bustness: Smalh 30d home-
based businesses play 3 sigaificant rofe In Maine's economy, employ ing an
esteated 15 percent of curwark force Business woskahoss amd

o ry.ifations are offered 2 those i the startup and chitnge phasc ol a
husimess UMaire Extension faculty ard staffeezch busaness stills and
atgwer yuestions, which Be'p owners and manges nale important
Jeaisons about thell busfness convepls and d rection, Our oreon-dee
assistnce inghodes 2 mnge uf basingss supports ipcluding reviewng a
busmess plan, reviewing marketirg mazerials, identily. vg marke! research
weqba'gues, and shaning reseurces Our consaitations helped customens

i=h ¢lear busiress goals and objectives, erpaaize their businesses,
apele for a mademarks, develap Custarer prehiles, rescirch speci e
marhets, wreate Web sites, establish rew pricag poliics, 2:d engege in
oftuaitics. Dunrg 2009, oot smalt ard hoaiebased busing,s
tare e creativa ol mere than 110 rew business plans, 70
P oketing plias, and 39 flaasang plans Posly a5 4 rirafiof our

iirazlio s with Miing ealreprereurs, 95 busiaesses were estehlsbed, LB
Bosisdeses swerg tetained, and 99 rew jobs were drzaled

Hie £ 4f werd Flne Tree Stute $-1 Foundativn Parinerstip: Exter

programs
i 1

The Fafue of Folunterrs: As [n previous years, Extension’s
Aohrieers lru'wﬂ;ed e value of vurwerk troughite
gerzeoss commitment of thelr Gme 2o eapertiss, thisy o
Eiving mote B 131,409 bowrs 10 thair comevnities i the
nurs of UMadae Extensica Extensma s obur teer e
$egior citizens maintun deir hedth 23 indepandesve, grea
comTunily grrdens, Lughl people ways o heep wira

duting the lang Ma'ne wirzer, helped feed the krngn,
manitoeed the guility ofuur eoastsd and lahe waitrs, mmlg
their cominuaities more teautiful, and iray be reost
impactanty, kelped you 2 in MaTee foam shatls ol
lising Voluntegr it 5 v A1515 1Lhr by lodependent
Fector -if puid ivie reasonalic raze for their 1ime, these
volnteers would be wonth mueie thas §2 38 mill'on to Maire
cemmuntees, Ifwe put avahue on the alfect ey bad sa the
lives and future of the people with whom they werked, it
wiuld, of course, be iasaliable

¥

g T R

Extenrion; A UMaine Priarity: Dtsprie profound shninluge
in S1ate suppart to the Urivarsity of Maine, e cutrgach
mission of doc JnsBlubon reming a kigh pricsity, end
UMsine Extensicn as its major ey o renifng an
important 2 d istegrattd part of that effod 33 expressed by
the UMaire President in a reert blog posting”
faa curecr spent of lund-grunt uniersitiee, Ive bven
closely imalved woth g membee of Extemslon
eperations Nere can sk UNE2re Extearion in
teirs of scepe, effectivensss und cormmatrint 1o the
reeds of state resudzets it bs truly o fr il
entorprise, Which Erings UNins expertive ond
resoisces to recple in gvary Mg (ommumty Is
Frtennen s rols ¢volies, so s UV uine s Impuct
EAValey fortensicn fesuses on helping Wine
rendeniy work 13 preespe agricelivee, aatuent
regonrres, and o emronment, enburce ecsaaTis
wpportusdy, and enccurags ffeleng wefieess The
wnikespread effect of work in thase areas alese ks a
tremeadous pusiting Impact 0a Corvrunitics, famides
arek divh Bt yatenids Eviennivn o aserce of
prids for the Universin of Maine, and it is a real Loy
10 e pasifn e staten L idertine thiy instiinfion
erfins Dr. Robed Keasedy, Prasident University of
Maine, Febaany 2010

Mopfe Grading Scheed: Ubitine Exvension warted with the
University of Vermont ardd the Canadonn syrup isdustey 1o
teelop 2 innaratn g urriesum for cansistent greding 214
bestmanagement for produsers. The Map'e Grading School
was establisked in 2004 urd more than 110 mapk producers,
packers, 21d USDA jaspactors hate avended. Prodoces wia
2Tended the Mag'e Grading School lesrned 32d implemanted
speciic prading sllls that enbled them o prodsie more
riform, consistert, and vatuzble maple synp 2od valucs
aided maple prodiats.

Qur o alvations shosy that approvimately 75 percentof
puticipants have shved money, ingreasel sales, reduced costs,
ard incresed profits from between 10370 70 pesvert, of a0
estrated $1.4 millan,

Farring and Gardening. the Volue of {1lng: People
outinely cona:t Eateanon’ County offices by weleptar e
email, of by stoppleg inta an ofFice o ask a simple question
ahoLt famming or gardeming. Ia facy, we gasaer feas of
tousands of sisple questions cyery year. We recently
fellowedup wath a saple of 34 clents o delermine the ways
Inwhich onr answers were helpful, ard iz valze they
aitributed ta e informaton they were ziven Alnost
everyore (97 percent of o3¢ suneyeld) fousd the
rfoemation we suppl'ed to be hefpfuf i soling their
peeb’eme In Facd, Frople saved morey a8 & resultof asking
For help 53 perceat { 18] bercrited vioramizally by grawing
e or bener focd, experiersing less pest damage, ubing
fewer pesticides, or savicg or makiag mocey, Whien asked
haw much they had saved or made 2ad usiag the statistics
ey supplied, we Cin assume tuat for every 1G0T inqurinies (o
wur offices thees is an averagz of $112,80 i sorumic
benefits dicecty baek 1 elicels Qe clicnl who peaicipated
inthis evaloation s2.dt Feouldnt o m withoufyou Jhne
learned b (o spray fess and am are 99 percent argame
Extension's vdvice choul pasture gravses hne belped
elidrate yeetrd of friad and evror *

Decreaving Lobster Pownd Mortafigy: Ore of the risks of
lobater trading (s Folding ste< o sell during wialer menths
shen prices are higher, Inrecent y ears, the esanemic
adsankage of impoLrdiag hay been yreatly fessencd due ¢
‘nrhge the industey's kerm fiar Kags doe to mo mm_v
c2used by stress ard discase during imponedment, Ths loss
has been reperted as high as 20 percent, or as mach a5 $56
m'Ilan in Maiae. This yeur eor Ammat Health Laberetory
cendnted aluge stody of sressers Tn lobster handling Oor
research suggesied that fast Tzuling speeds, depth ol water,
and rough fhordling Joes produze a measrable slfess in
Tobatees, leading Lo mortatiny [2sses We also detectal 3
miceebial agent ot appears o have ol in the shrickage
$ecoin the pounds Maugement sratepias 23 3 resultof our
racesnch have the poterfiad 19 save milliens el the crustagears,
impeon e the qu tlity of obsters at rewu), and minimiee the
iidenie of sick ard diseasod Tobsters po.ng 1o market

[ANN] THE UNIYERSITY OF

MAINE

1
v

Cooperalive Extension

Making a Diffe'feﬁce e

For mure than 90 years, Universily of hMaine Cooperatlyé Extenslen has workesl
with Maine volunteers to offer cammunity-driven, research- based educational
programs in every county, Our annual report features highlights of recent
.1c|:<|mphshnu,nl5 .md the dlifference we make in the lives of Malne cilwens and
their communities.

raay, if they deem i juitdrtle, adopan
sppropriate b dzet for the Caunty eatzasian
program and fevy ataa chereface, The
IMOUE s Fegid by drecrtaxaton withn
g Lounty oF Comt-niven of tountizs far
tha guepaies of e chapter thit ke wied for
ka2 aafires ol (lorks, provision of 6 ce
SEaEe, AUppled, cdpment, poslage,

H ycuth programs are enhioced thraugh supzon from the Puce froe Stare
A-FF Fy ymdanna, whoss fundreising ffonts 2nd endowments suppon

zrim such as Ciuzen Washingten Fosus, Nabonat &H Caor gieas, ard
Ure Fastern Stees Expesiton 2s wedl as a college schelash p program for
Maims yuith

Dhura g 2609 tere were 30,083 youth ercolled in Maine's 4-H youth
desglopment program threugh elobs, esmps, schaols, nutrition oduisten
-1 ether shor-term pragrams Exroltaents inglsfed.

Fragric
5 inceri . : i %a taia

+ 14510 Serenie Brgincering ard Technelogy (elephans, 3 ontribubion cosard Uiz 43iares . . . }
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WALDO COMMUNITY ACTION PARTNERS (WCAP)

TO: THE MONERABLE COUNTY COMMISSIONERS OF WALDO COUNTY

WCAP’s mission is “To create opportunities for people to improve their quality of life”.
WCAP’s partnerships with the County of Waldo and all 26 municipalities supports WCAP’s
mission by making it possible to provide essential services for Waldo Counties low-income
population and public transportation for Waldo County people. The $8,833.723,00 leveraged
and spent in Waldo County from October 1, 2008 to September 30, 2009 has a huge impact on
the economy in this rural area of Maine.

Public Transportation is available for all Waldo County Residents to Belfast, Bangor, Rockland,
Waterville and Augusta on a regular basis. Last year WCAP delivered 8,427 trips for general
public riders.

Overall the Waldo County Transportation Program delivered 87,380 one way trips traveling
2,317,264 miles for 2,611 people.

WCAP’s Outreach and Referral office assisted low-income families with heating their homes
keeping 6,288 people warm last winter,

Parents of children participating in WCAP’s Head Start Program were provided an opportunity
to participate in the education, health care, social and emotional growth of their children.

Car seat safety checks are held each month by certified staff. Waldo CAP has free car and/or
booster seats available for families that meet the income guidelines.

Many low income residents of Waldo County, without dental insurance, were provided free or
low cost dental services.

WCAP’s Weatherization Program installed weatherization deterrents such as: insulation, air
infiltration, carbon monoxide detectors, exhaust fans, and poly ground cover in the homes of
qualifying families with an average benefit value of $4,875.00 per home,

WCAP manages the Federal Emergency Management Contract that supplies funding for local
food cupboards.

WCAP worked in partnership with People for People along with hundreds of volunteers and
civic groups to distribute food baskets at Thanksgiving and again at Christmas to needy families
in Waldo County.

521 Volunteers contributed 29,211 volunteer hours assisting WCAP in meeting its mission
goals,

Community Services Block Grant funds support programs and the overall operations of the
agency.
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SERVICE STATISTICS:

WALDO COUNTY
Program Services

Provided Number Served Dollar Value of Service
Transportation 2,611 Individuals 87,380 Trips $1,758,363.00
Home Energy Assistance 2,864 Households 6,288 Individuals  $2,697,596.00
Energy Crisis
Intervention 252 Households $97,710.00
Head Start and Child 187 Households 201 Individuals $1,928,827.00
Weatherization 115 Households 230 Individuals $520,266.00
Home Repair 22  Households 43 Individuals $374,738.00
Donated Commeodities 1,177 Households 3,040 Individuals $114,726.00
Central Heating
Improvement 134 Households Operating $173,321.00
Dental Program 105  Individuals 107 Visits $38,894.00
Program Related Services
Keeping Seniors Home 30 Households $ 108,524.00
Electric Lifeline Program (ELP) 1063 Households $  442,948.00
Telephone Lifeline
(TLE) 199 Households $  32,238.00
Child Care Food

Program 26 Homes /160,477 Served $  187,443.00
Appliance Replacement Program 31 Households $  15,885.00
Keep Me Warm 60 Households $ 14,291,00
Credit Assistance 7 Households 5 19,600.00
Safety Seat Program-

Seats 156 Car Seats % 9,360.00
Safety Seat Program-Checks 164 Safety Checks $ 3,280.00
Holiday Projects $  49,520.00

601 Families received Thanksgiving Baskets
950 Families received Christmas Baskets
Total $8,833,723.00

WCAP is funded in part by the Maine Department of Health and Human Services, Maine Department of
Transportation, Waldo County government and Waldo County municipalitics.
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Waldo County SWCD
2009 Major Accomplishments

The Waldo County Soil & Water Conservation District would like to take this
opportunity to thank the Waldo County Commissioners for their continued
support and are proud to report the following accomplishments the district
was able to reach partly as a result of that funding in 2009;

¢ Honored outstanding conservationist of the year at the 2009 Annual Meeting/Banquet

o Provided technical assistance and guidance to many Waldo County individuals and
municipalities.

e 33 individuals and units of government installed one or more conservation practices

e  Wrote 19 Environmental Quality Incentive Program (EQIP), 10 Conservation Security
Program (CSP) and 6 Wildlife Habitat Incentive Program (WHIP) contracts amounting to
$750,000 allocated for county farmers and producers to assist with manure storage
construction, heavy use areas, fencing, seeding and grazing projects on over 6,000 acres in
Waldo County

e Conducted fundraising projects with the annual Tree, Shrub and Trout sales.
o Continued supporting partner organizations including Maine Organic Farmers and Gardeners
Association, Maine Farmn Land Trust, Maine Farm Bureau, Friends of Unity Wetlands,

Future Farmers of America

e Hosted a local working group for the Natural Resources Conservation Service to assist in
determining and prioritizing the natural resource concerns for Waldo County.

o Hosted & assisted on several workshops for camp road erosion, forestry, and proper culvert
installation for contractors, code enforcement officers and licensed plumbing inspectors.

e Partnered with NRCS and University Extension on a SARE Grant that focused on no-till
seeding and utilizing covers crops to reduce fuel and fertilizer costs for Waldo County

farmers.

o Partnered with Somerset, Kennebec and Knox-Lincoln SWCD’s on the Lead for Loons
MOHF grant project promoting the usage of non-lead fishing tackle.

o Hired a part-time Education/Outreach Coordinator to help with conservation education and
increasing the District’s outreach programs.
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o Partnered with Knox-Lincoln and Kennebec SWCD to sponsor and conduct the Mid-Coast
Regional Envirothon competition for state-wide high school teams where they competed
against each other in the areas of soils, forestry, aquatics, wildlife and a pertinent
conservailon related current issue. Regional winners went on to compete at the state level
then to the national competition.

Sincerely,

Paul Gallione, Chair
Waldo County SWCD

28



District
1 Donald P. Berry, Sr. 342-5675
2 William D. Shorey 548-6114
3 Amy R. Fowler 993-2292

Barbara L. Arseneau
County Clerk

STATE OF MAINE
COUNTY OF WALDO
COURT OF COUNTY COMMISSIONERS

CAUNTY OFIRALTIO 4
Esil 1817

39-B Spring Street
Belfast, ME 04915

County of Waldo, Maine

Phone: {207) 338-328
Fax: (207} 338-678
E-mail: commissioners@waldocountyme.go

David A. Parkman
Treasurer

Audited Financial and Operating Report

For the Year Ended December 31, 2009

29



County of Waldo, Maine

Financial and Operating Report
For the Year Ended December 31, 2009

TABLE OF CONTENTS
Pages

Independent auditor’s IEPOIT ==emnmmm e 1-2
Management’s Discussion and Analysis —-----=m=oesmmmmmm oo 3-5
Statement of Net AgSets —remmmmmmmmm oo e 6
Statement 0f ACHVIIES wr=mmmmmm et e 7-8
Balance Sheet — Governmental Funds =---=-r-ms-mmrmemmmm oo 9
Reconciliation of Balance Sheet to Statement of Net Assets «----rz-mmnmrmnmnus 10
Statement of Revenues, Expenditures & Changes in Fund Balance ----------- t1
Reconciliation of Statement of Revenues, Expenditures, &

Changes in Fund Balance to Statement of ACtivities ~=«~-mrme-mmummmemaanan 12
Statement of Revenues, Expenditures, & Changes in Fund

Balance, Budget and Actual -----=mmmmmmem oo e 13
Summary of Significant Accounting Policies and

Notes to the Financial Statements -==---ceemmmemosmmmmome i 14-20
Schedule of Departmental Operations -----=-=======re-smsmmmmrs oo e 22
Comparative Balance Sheets, Proprietary Fund --=--=-sssnemmomucummocm e 23
Comparative Statement of Revenues, Expenses, and

Changes in Net Assets, Proprietary Fund -v=-c-=s-mmmmeooosmammmme e 24
Combining Balance Sheet — Nonmajor Governmental Funds --------=---=----- 25
Combining Statement of Revenues, Expenditures, and

Changes m Fund Balance - Nonmajor Governmental Funds ------=-«------- 26
Combining Balance Sheet, Capital Reserve Funds -=-r---emeommrmcmmenomnaes 27-28
Combining Statement of Revenues, Expenditures, and

Changes in Fund Balance, Capital Reserve Funds ------=~--==uosommmcrnnens 29-30
Combing Balance Sheet, Active Reserve Funds-----s--=-=-ommmumemiranneon 31-32
Combining Statement of Revenues, Expenditures, and

Changes in Fund Balance, Active Reserve Funds ==--=---nsemaccmcumaaans 33-34
Combining Balance Sheet, Restricted Reserve Funds -~---mm-ccmcrmrmmnmaae 35-3
Combining Statement of Revenues, Expenditures, and

Changes in Fund Balance, Restricted Reserve Funds -=~-------=zneuemnaes 37-38
Schedule of General Fund Bank Reconciliation — Cash Based ---------------- 39
Calculation of General Fund Undesignated Fund Balance -=--------vrazesamve- 40

30



Harold A. Blake, C.P.A.

16 Central St., Suite 2
The Carriage House

PO Box 70

Hallowell, Maine 04347
Phone: 207-623-1566

INDEPENDENT AUDITOR’S REPORT

To the County Commissioners
County of Waldo
Belfast, Maine

[ have audited the accompanying financial statements of the governmental activities, the
business-type activities, the major fund, and the aggregate remaining fund information of
the County of Waldo, Maine, as of and for the year ended December 31, 2009, which
collectively comprise the County’s basic financial statements as listed in the table of
contents. I also have audited the aggregate nonmajor governmental funds presented as
supplementary information in the accompanying combining and individual fund financial
statements as of and for the year ended December 31, 2009, as listed in the table of
contents. These financial statements are the responsibility of County of Waldo, Maine’s
management, My responsibility is to express opinions on these financial statements based
on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that I plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. I believe that my audit provides a
reasonable basis for my opinions,

In my opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities, the major fund, the aggregate remaining fund information, and the
budgetary comparison for the General Fund of the County of Waldo, Maine, as of
December 31, 2009, and the respective changes in financial position for the year then
ended in conformity with accounting principles generally accepted in the United States of
America. Ju addition, in my opinion, the financial statements referred to above present
fairly, in all material respects, the respective financial position of each nonmajor
governinental fund of the County of Waldo, Maine, as of December 31, 2009, and the
respective changes in financial position thereof for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

ACCOUNTING AUDITING CONSULTING TAX SERVICES
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The management’s discussion and analysis and budgetary comparison information
included in the Financial and Operating Report are not a required part of the basic
tinancial statements but are supplementary information required by accounting principles
generally accepted in the United States of America. I have applied certain limited
procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information.
However, I did not audit the information and express no opinion on it.

My audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the County of Waldo, Maine’s bhasic financial statements. The
introductory section, combining and individual nonmajor fund financial statements, and
statistical section are presented for purposes of additional analysis and are not a required
part of the basic financial statements. The combining and individual nonmajor fund
financial statements have been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in my opinion, are fairly stated in all material respects
in relation to the basic financial statements taken as a whole. The introductory and
statistical sections have not been subjected to the auditing procedures applied in the audit
of the basic financial statements and, accordingly, [ express no opinion on them.

s Bl T A, 1 1

Harold A. Blake, C.P.A.
July 13,2010

Harold A, Blake, C.P.A.
Page 2 32
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Management’s Discussion and Analysis

This discussion and analysis of the County of Waldo, Maine’s financial performance is
intended to provide an overview of the County’s financial activities for its fiscal year
ended December 31, 2009. It should be read in conjunction with the County’s audited
financial statements which follow,

A. Brief Discussion of the Basic Financial Statements.

1. Using This Annual Report.

This annual report consists of a series of financial statements both required and
supplementary, the independent auditor’s report, and the notes to the financial
staternents. The government wide Statement of Net Assets and the Statement of
Activities provide a long-term view of the County’s finances similar to the financial
statements employed by private businesses. The fund financial statements, the
Combined Balance Sheet and the Combined Statement of Revenues, Expenditures
and Changes in Fund Balance of the Governmental Funds, follow the government
wide statements and serve to provide a short-term view of the County’s finances.
Fund financial statements, also, report the County’s operations in more detail than the
government wide statements by providing separate information about the County’s
most significant funds.

2. Reporting the County as a Whole.

The Statement of Net Assets gives a picture of the County’s financial position as of
December 31, 2009. When compared to the Statement of Net Assets for the
preceding year, the reader will see that the County is better off than it was at the end
of 2008. This is most easily seen in the increase in net assets at year end. At the end
of 2008, total net assets were $3,281,027.39; at the end of 2009, the total net assets
were 3,885,023.33 for an increase of $603,995.94. The difference is due to the
revenues that exceeded expectations and expenses that were less than expected. In
making these calculations, the full acerual basis of accounting is utilized so that ail
revenues and all expenses are taken into account.

Net assets are the difference between total assets and total liabilities. Increased net
assets indicate that the assets of the County have increased in relation to debt. Most
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importantly, the increase in assets is in both the current asset and the non-current
assets. These changes have occurred along with some decrease in debt.

The Statement of Activities provides a picture of the County’s government wide
activities. It reports the County’s basic activities — County government offices,
County registrars, the District Attorney, and the Sheriff’s department — and

the manner in which they are paid. Revenues are, primarily, property taxes, state and
federal funds, and charges for services.

3. Reporting the County’s Most Significant Funds,

The County’s funds are reported in the fund financial statements. These are the
General Fund, the Grants Management Fund, and the Nonmajor Funds. The General
Fund is concerned with the assets, liabilities, and equity applied to the current
government operations. The Grants Management Fund is the Local Emergeuncy
Planning Committee whose funds are, for the most part, from the federal government
passed through the State of Maine and over which the County Commissioners have
little authority. The Nonmajor Funds are composed three major groups of funds — the
Capital Reserve Funds, the Active Reserve Funds, and the Restricted Reserve Funds.
The Nonmajor Funds are shown in detail in the statements that follow the Notes to
the Financial Statements.

B. The County as a whole,

County wide analysis focuses on the net assets and the changes in the net assets ofthe
County government which include the business-type activity. The net assets
increased $603,995.94 for the year or an increase of 18.4%. Of this increase, the
unrestricted net assets, that is, those net assets that are not committed to specific uses
but may be used to finance daily operations, actually increased the most. Unrestricted
net assets increased $789,296.31.

C. County transactions.

Revenues for the County, not counting property taxes, increased $10,662.76.
Property taxes increased $243,034.96; the County’s portion of the property taxes
decreased $142,617.80 in relation to the previous year.

D. County debt.

The amount of County long-term, bonded debt has decreased during the year by
$60,050.00. The remaining debt or debt equivalent is in the form of two capital
leases, one for seven years and one for five years at the end of which time the County
will own the equipment. The County has chosen to account for these leases as it
would for loans and to track interest and principal payments accordingly. The
principal portion of this debt decreased $101,213.96 in 2009.

Page 4
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The County, also, has a line of credit which is used to cover temporary cash short-
falls. During the year the County utilized temporary borrowing in the amount of
$1,700,000.00 which was $1,750,000.00 less than in 2008, The cost of this
temporary borrowing was $14,144.90 or $27,455.27 less than the interest payments in
2008 for the same type of debt.

Contacting the County’s Financial Management:

This financial report is designed to provide the citizens, taxpayers, customers,
investors, and creditors of the County of Waldo, Maine, with a general overview of
the County’s finances. If the reader has any question regarding this report or if the
reader needs additional financial information, please, contact the County of Waldo’s
Treasurer’s office at 39-B Spring Street, Belfast, Maine 04915, or call (207) 338-
6787.
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COUNTY OF WALDO, MAINE

STATEMENT OF NET ASSETS

For the Year Ended December 31, 2009

Current Assets:
Cash and equivalents -----=--~---.
Accounts receivable «--r-amunenee.
Due from other governments ---
Total current assets -«--r--ceom--

Noncurrent Assets:

Buildings, vehicles, and equip. -
Accumulated depreciation -------
Total noncurrent assets --~-----

Total assets -=---m-=roremmvoammaun

LIABILITIES

Current liabilities:
Payroll related liabilities --------
Deferred revenue ----«-s--oammmme.
Current part of long-term debt --

Total current liabilities --------.

Noncurrent liabilities:
Noncurrent portion of debt ~-----
Accrued compensated absences

Total noncurrent liabilities ----

NET ASSETS
Invested in capital assets -~------
Designated net assets --=-----v--.
Unrestricted net assets ---=-------
Total net assets —mmws-ccmmwmamca

Primary Government

Tota]

Governmental
Activities

Business-type
Activities

2009

200

See the accompanying notes to the financial statements.
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$2,893,180.50 $347,167.15 $3,240,347.65  $2,734,985.49
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0,00
2,893,180.50 347,167.15 3,240,347.65 2,734,985.49
410,400.00 0.00 410,400.00 413,400.00
2,741,978.50 0.00 2,741,978.50 2,511,755.50
(2,012,555.53) 0.00 (2,012,555.53)  (1,780,027.93)
1,139,822.97 0.00 1,139,822.97 1,145,127.57
4,033,003.47 347,167.15 4,380,170.62 3,880,113.06
13,503.51 0.00 13,503.51 15,136.87
0.00 0.00 0.00 0.00
161,263.96 0.00 161,263.96 120,689.54
174,767.47 0.00 174,767.47 135,826.41
169,786.83 0.00 169,786.83 296,439.26
166,428.61 0.00 166,428.61 166,820.00
336,215.44 0.00 336,215.44 463,259.26
1,311,371.76 0.00 1,311,371.76 1,145,127.57
1,479,759.66 347,167.15 1,826,926.81 1,011,872.37
730,889.14 0.00 730,889.14 224,027.45
$3,522,020.56 $347,167.15 $3,869,187.71  $3,281,027.39
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COUNTY OF WALDO, MAINE

BALANCE SHEET - GOVERNMENTAL FUNDS
For the Year Ended December 31, 2009

Governmental Funds

General
Fund
ASSETS
Cagly == e e e $1,620,669.51
Accounts receivable -----mmmeccrnnn. (.00
Due from other governments ------ 0.00
Due from other funds =-=------=nn--- 0.00

Nonmajor
Funds

$1,272,510.99
0.00
0.00
0.00

Total
Govenmental
Funds

$2,893,180.50
0.00
0.00
0.00

Total assets -----=-=-mwmavemnammmeam e

$1,272,510.99

$2,893,180.50

LIABILITIES & FUND BALANCES

LIABILITIES:
Accounts Payable --=---sssmcrmmmaeen $0.00 $0.00 $0.00
Due to other funds --~--=-==vxsnmanee. 0.00 0.00 0.00
Payroll related liabilities --v-mv-v-u-. 13,503.51 0.00 13,503.51
Accrued compensated abscences - 166,428.61 0.00 166,428.61
Total liabilities ------===-s-emeeemem. 179,932.12 0.00 179,932.12
FUND BALANCES:
Reserved —----msmmmmmmmmmmc oo 0.00 0.00 0.00
Designated ---=-==-er-cmommmsommmcemn. 223,975.20 1,272,510.99 1,496,486.19
Undesignated ------==~-s=smrremaaee. 1,216,762.19 0.00 1,216,762.19

Total fund balances ------«vvmnnnu- 1,440,737.39

1,272,510.99

2,713,248.38

Total liabilities & fund balances -- $1,620,669.51

$1,272,510.99

$2,893,180.50

See the accompanying notes to the financial statements.
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COUNTY OF WALDO, MAINE

RECONCILIATION OF THE BALANCE SHEET
OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF NET ASSETS

For the Year Ended December 31, 2009

Total fund balance - total governmental funds -----=r==-smmcrmammcecme e $ 2,713,248.38

Amounts reported for governmental activities tn the statement of net assets
are different because:

Capital assets are not financial resources and, therefore, are not reported
in the funds statement, «=-=--mmmmsmmm e 3,152,378.50

Accumulated depreciation, like capital assets, is not a financial resource
and, therefore, is not reported in the funds statement. =m-----x=---m-=----- (2,012,555.53)

Long-term debt is not due and payable in the current period and is
not reported in the funds statement. ~=---se-mrmsme e oo (331,050.79)

Net Assets of the Governmental ACtivities ---c==m-=-=ccmmmeemcme e rncaoae $ 3,522,020.56

See accompanying notes to the financial statements.
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COUNTY OF WALDO, MAINE

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
For the Year Ended December 31, 2009

Total
General Nonmajor Govenmental
Fund Funds Funds
REVENUES
Taxes ---mrmmrmemmemmm e s $4,195,848.21 $0.00 $4,195,848.21
Intergovernmental ««=---s--cm-eeume-. 0.00 36,967.67 36,967.67
Charges for services ----------=m=au-. 441,787.48 0.00 441,787.48
[nterest =-m-cr-mocmme oo 15.875.71 17,909.65 33,785.36
Other ----=emmmmmm e 317,698.92 437,776.97 755,475.89
Total revenues -----=-rr==memeeaaans 4,971,210.32 492.,654.29 5,463,864.61
EXPENDITURES :
District Court =--s-smsmmmmmmmm e 0.00 0.00 0.00
District attormney --------===-rcacmauas. 160,584.74 0.00 160,584.74
Emergency management ----~=----- 17,696.66 0.00 17,696.66
County cOmMMISSIONEIS ---=======~ 514,050.48 0.00 514,050.48
Countnny treasurer ~=--==-===n-w=nv-- 56,482.33 0.00 56,482.33
CoFacility management ~---------- 285,419.03 0.00 285,419.03
Registrar of deeds -=-----m=mmmmnmeeen 207,993.25 0.00 207,993.25
Probate court ----------=-rmcmmrm e 172,403.68 0.00 172,403.68
Sheriff camreormmmme e 1,135,864.24 0.00 1,135,864.24
Communications center ------------ 721,453.47 0.00 721,453.47
Advertising -------=e--mcmmmmmaeeeeans 8,853.50 0.00 8,853.50
Auditing -------mmmsmme e 8,000.00 0.00 8,000.00
County extension office ~=-n-mnvu-m- 41 ,52'9.00' 0.00 41,529.00
Employee benefits --~-----m-emneanees 841,003.12 0.00 841,003.12
Soil & water conservation ---------- 19,675.00 0.00 19,675.00
Records preservation «--=-s-«-------. 2,811.30 0.00 2,811.30
Miscellaneous ---~=--=mmmmemeemeene 0.00 704,665.25 704,665.25
Debt service ------mmmmmmmeuracae e 80,944.90 0.00 80,944.90
Total expenditures ----=-=---ccane-. 4,274,764.70 704,665.25 4,979,429.95
Excess revenues/(expenditures)----- 696,445.62 (212,010.96) 484,434.66
OTHER FINANCING
Transferred In --~-=cermmemmmemcmaae e 50.00 207.666.60 207,716.60
Transferred out --«----m-mmmememmanaees (100,210.12) 0.00 (100,210.12)
Net other financing ---------r==n--. (100,160.12) 207,666.60 107,506.48
Net change in fund balance ------ 596,285.50 (4,344.36) 591,941.14
Beginning fund balances ---------~--- 844,060.50 1,276,855.35 2,120,915.85
Adjustments ---=-~=-=eesresmcmoacnoooo 391.39 0.00 391.39
Ending fund balances ----------------- $1,440,737.39  $1,272,510.99 $2,713,248.38

See accompanying notes to the financial statements.
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We, the Board of Waldo County Commissioners, wish to acknowledge and thank

the following employees who served the County of Waldo during 2009:

DEPARTMENTS
1010 EMA
1015

1020

1025

1030

1050

COUNTY OF WALDO EMPLOYEES - 2009

Dale D, Rowley, EMA Director

Olga J. Rumney, Deputy Director/Administrative Secretary

District Attorney's Office

Karen Knox, Clerical Aide
Dehorah McAllian, Victim/Witness Advocate
Carla Rogerson, Legal Secretary

Harriet C. Kearns, P/T Victim Withess Advocate

Maureen Hall, P/T

Commissioner's Office

Barbara A. Arseneau, County Clerk
Veronica M. Stover, Deputy County Clerk
Michelle L. Wadsworth, HR/Payroll Director

Treasurer's Office

Facilities

Jail

David A. Parkman, Treasurer
Karen J. Trussell, Deputy Treasurer

Keith Nealley, Facilities Manager
Gary B. Daigle, Facilities Technician

Jason W. Trundy, Jail Administrator
Christopher Albert, Corporal

Amy Bither, Corrections Officer
Joshua Bowles, Transport Supervisor/Corporal
Nancy Carrel, Cook

Robert Cartier, Corporal

Stephen Cole, Corporal

Chad Corbin, Corrections Officer
Matthew Hall, Corrections Officer
Michael Dudiey, Corpaoral

Randy Fox, Corrections Officer

Frank Grillo, Corrections Officer
January Harpworthy, Corrections Officer
Matthew Hopkins, Corrections Officer
Michael Hopkins, Corrections Officer
Laurel Kragh, Corrections Officer
Christopher Loureiro, Corporal
Gregory MacKay, Corrections Officer
Ruben Page, Correclions Officer
Linda Paul, Head Cook

Richard Roberts, Corrections Officer
Bruce Rust, Correctlions Officer
Jennifer Stilkey, Corrections Officer
Carlene Thornton, Corrections Officer

Carrie Bennett, PfT Corrections Officer
Benjamin Drouin, P/T Corrections Officer
Daniel Fitzpatrick, P/T Corrections Officer
Stephanie Gracie, P/T Corrections Officer
Seth Curra, P/T Corrections Officer

lan Howard, P/T Carrections Qfficer
David Lindahl, P/T Corrections Officer
Paul Lisenby, P/T Corrections Officer
Steven Montague, P/T Corrections Officer
Beth Patten, P/T Corrections Officer & Cook
Dennis Remillard, P/T Corrections Officer
Steven Saucier, P/T Corrections Officer
Elmer Sweetland, P/T Corrections Officer
Natalie Walker, P/T Cook

Robert Walker, Sergeant, Corporal, Jail Administrator
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DEPARTMENTS
Registry of Deeds

1065

1070

1075

1076

COUNTY OF WALDO EMPLOYEES - 2009

Deloris Page, Register

Stacy L. Grant, Deputy Register
Dayne Beckelt, Clerk

Amy Keller, Clerk

Probate Court

Sharon W. Peavey, Register of Probate
Susan W. Lengley, Judge of Probate
Judith Nealley, Deputy Register

Cari Carver, Clerk

Wanda Pinkham, Cterk

Tracy Rackliffe, Clerk

Sheriff's Office

Scott L. Story, Sheritf

Robert B. Keating, Chief Deputy
Jason Bosco, Patrol Deteclive

Dale C. Brown, Patrol Sergeant
Matthew C. Curtis, Detective

C. Glenn Graef, Patrol Deputy
James Greeley, Patrol Sergeant
Scott Jones, Patrol Deputy

Gerald Lincoln, Jr., Patrol Deputy
David M. Mushrall, Patrol Deputy
James |. Porter, Patrol Deputy

Merl L. Reed, Deteclive

Eugene Rega, Patrol Deputy
Benjamin L. Seekins, Patrol Deputy
Daniel P. Thompson, Patrcl Deputy
Bryant . White, Lieutenant

Jason Trundy, Lieutenant

David Caswell, P/T Patrol Deputy
Christopher Dyer, P/T Patrol Deputy

Kenneth Fitzjuris, P/T Patrol Deputy

Kevin Littlefield, P/T Patrol Deputy

Damien A. Stone, P/T Patrol Geputy

Darin Moody , P/T Patrol Deputy - F/T (12/09)
Benjamin Wheeler, P/T Patrol Deputy

Wendall Story, Civil Process
John Bryant, Civil Process
John A. Ford, Sr., Civil Process

Katherine Cunningham, Administrative Secretary
Brenda G. Dakin, Administrative Assistant to the Sheriff

Communication Center

Owen Smith, Director

Randy D. Stevenson, Supervisor

Arthur Butler, Jr., Dispafcher

Andrew Cardinale, Dispatcher

Elizabeth Daggett, Dispatcher

Lorraine Farmer, Dispatcher

Richard W, Farmer, Dispatcher

Paul E. Haskell, Dispatcher

Michael R. Larrivee, Dispalch Shift Supervisar
Misty Lewis, Dispatcher

Melissa S. Pooler, Dispaicher

Patricia M. Schade, Dispatch Shift Supervisor
Christopher Shedyak, Dispatcher

Jennifer White, Dispatcher

Katie R. Dakin, Dispatcher

Elena V. Donovan, Dispalcher
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Jeanmarie C. Ahern, P/T Dispatcher
Michelle Clement, P/T Dispatcher
Linda Wry, P/T Dispatcher

Donna Runnels, P/T Dispatcher



COUNTY OF WALDO, MAINE

RECONCILIATION OF THE STATEMENT OF
REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL

TO THE STATEMENT OF NET ACTIVITIES
For the Year Ended December 31, 2009

Net change in fund balances - total governmental funds =--=-----==smmmemam e $ 484,434,606

Amounts reported for govenmental activities in the statement of activities
are different because:

Depreciation is not accrued in governmental funds since the acquisition of
capital assets are expensed when they are acquired for fund accounting -------- (171,548.79)

Recognizing the imputed interest components of the capital leases serves
to add back to expense that portion of the lease payments and to
further reduce the change in net assets. =»-rr=-asmmrmm s s (19,954.57)

Repayment of debt principal is an expenditure in the governmental funds,

‘but, the repayment of debt reduces long-term liabilities in the statement
of net assets and, therefore, is not treated as an expenditure in the

statement Of ACHVITIES. mewmmrmmmmmm oo s oo e e e e 181,218.53
Change in net assets of governmental funds ------=nemcmmrmsmmmm i e $ 474,149.83

See accompanying notes to the financial statements.
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COUNTY OF WALDO, MAINE
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

For the yvear ended December 31, 2009

Budget Actual Variance
REVENUES
TaXES =mmmmmmmmsm s $4,195,848.21 $4,195,848.21 $0.00
Intergovernmental ----=-w-cemaveem 0.00 0.00 0.00
Charges for services =----==~uwu-n=- 300,000.00 4471.787.48 141,787.48
e A s 16,750.00 15,875.71 (874.29)
Other ==-mswmoems oot et 116,017.18 317,698.92 201,681.74
Total revenues --------====voeau-. 4,628,615.39 4,671,210.32 342,594.93
EXPENDITURES
District COUrt ==--nmmssmmmmnmmmemeas, 0.00 0.00 0.00
District attorney ----=---=r=c-sumnnsn 168,816.00 160,584.74 8,231.20
Emergency management -~-------- 28,687.00 17,696.66 10,990.34
County commissioners ---------=-- 539,852.44 514,050.48 25,801.96
County {reasurer ==«s--remm-m-e-eu- 57,629.00 56,482.33 1,146.67
Facilities management --------~---. 285,228.80 285,419.03 (190.23)
Registrar of deeds ---~--=--enemmu—. 217,518.00 207,993.25 9,524.75
Probate court —se—rmmmmme e 184,107.95 172.403.68 11,704.27
Sheriff =----eveemmmmima e 1,163,014.02 1,135,864.24 27,149.78
Communications center --------—--- 727,669.91 721,453.47 6,216.44
Advertising ---------=-msmecmmmcmean. 10,353.50 8,853.50 1,500.00
Auditing -----r==mcmemmmm oo 8,000.00 8.000.00 0.00
County extension office ----------. 41,529.00 41,529.00 0.00
Employee benefits ------mmnmeeeeee 854,745.00 841,003.12 13,741.88 .
Soil & water conservation ==------ 19,675.00 19,675.00 0.00
Records preservation -----=-----c=- 2,490.00 2,811.30 (321.30)
Miscellaneous ~-----~-wmmcmvcacannas 0.00 0.00 0.00
Debt service ----cemmmmmmmeceoaae 98,800.00 80,944.90 17,855.10
Total expenditures --=-veareree--- 4,408,115.62 4,274,764.70 133,350.92
Excess revenues/(expenditures) ---- 220,499.77 696,445.62 475,945.85
OTHER FINANCING
Transferred in --=------memmmemmaece. 0.00 50.00 50.00
Transferred out ----=-s-mnmmrmeeeeas (100,210.12) (100,210.12) 0.00
Net other financing -~-----n-aus-- (100,210.12) (100,160.12) 50.00
Net change in fund balance ---- 120,289.65 596,285.50 475,995.85
Beginning fund balances -«=--------- 844,060.50 844,060.50 0.00
Adjustments ---r=-mv-menmcmeeeeee 0.00 391.39 391.39

Ending fund balances «=-----n--=--=v.

See the accompanying notes to the financial statements.

$964,350.15

$1,440,737.39
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COUNTY OF WALDO, MAINE

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended December 31, 2009

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES.

The accounting policies of the County of Waldo, Maine, conform to generally accepted
accounting principles applicable to governmental units as practiced in the United States
of America. The following is a summary of the more significant of such policies.

The County complies with the Government Accounting Standards Board’s (GASB)
Statements. As such the “Financial and Operating Report” contains a “Management’s
Discussion and Analysis” in which an analysis of the County’s overall financial position
and the results of ifs operations are presented by the County’s Treasurer.

All of the County’s government-wide financial statements are prepared using full accrual
accounting for all of the County’s activities, both short and long-term.

All of the County’s fund financial statements focus on the major funds and no longer
include individual non-major funds and account groups.

A. Basic Financial Statements.

The County’s basic financial statements include both government-wide statements
and fund financial statements. The government-wide statements reflect the
County as a whole. The fund financial statements report the County’s funds or
component units. In each case, all activities reported are categorized as
governmental activities or business-type activities since the County has no
fiduciary type activities.

In the government-wide Statement of Net Assets, the governmental activity is
reported on a full accrual, total economic resources basis which recognizes all
long-term assets and receivables as well as short-term and long-term debt
obligations. The County’s net assets are reported as consisting of three
components — “Invested in capital assets”, net of related debt, “Designated” for
funds with specific purposes, and “Unrestricted”.

The government-wide Statement of Activities reports revenues by type or source
(e.g., taxes, grants, etc.) and expenses by function (e.g., Sheriff’s Department,
Treasurer’s office, etc.). The Statement of Activities presents expenses first.
These are followed by directly related program revenues which serve to reduce

Harold A. Blake, C.P.A.
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the gross expenses to Net Expenses. The net figures are then combined with
remaining, general revenues to provide the change in net assets.

In the fund financial statements, County financial transactions are reported in
individual funds. Each fund is accounted for by providing a separate set of self-
balancing accounts that comprise its assets, liabilities, and fund equity as well as
its revenues and expenditures. The various funds are reported by generic
classification within the financial statements as governmental funds. The
governmental funds are composed of the following:

I. General Fund.
The General Fund is the operating fund of the County. It is used to account

for all the entire amount of the County’s financial resources except those
required to be reported in another fund.

2. Capital Reserve Fund.
The Capital Reserve Fund is made up of a number of subsidiary funds that are
used to account for the financial resources set aside for the purchase or
construction of capital facilities. The specific Capital Reserve Funds are listed -
in the table of contents and may be seen in the combining financial statements
that follow these notes.

3. Active Reserve Fund.
The Active Reserve Fund is composed of a number of subsidiary funds that
are used to account for the financial resources set aside for major maintenance
and employee needs. The specific Active Reserve Funds are listed in the table
of contents and may be seen in the combining statements that follow these

notes.

4. Restricted Reserve Fund.
The Restricted Reserve Fund is composed of a number of subsidiary funds.
These funds account for the financial resources set aside for specific activities.
The specific Restricted Reserve Funds are listed in the table of contents and
may be seen in the combining statements that follow these notes.

. Basis of Accounting,

The basis of accounting refers to the method and timing of the recognition of
revenues and expenditures or expenses.

1. Government-Wide Financial Statements.

Governmental activities in the government-wide financial statements are
presented using the accrual basis of accounting. In accrual accounting
revenues are recognized when they are earned and expenses are
recognized when they are incurred.

Haroid A. Blake, C.P.A.
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2. IFund Financial Statements.

The governmental fund financial statements are presented using the
modified accrual basis of accounting. In modified accrual accounting,
revenues are recognized when they are earned and are likely to be
collected. Expenditures are, generally, recognized when the liability has
been incurred whether or not this liability has been paid. The exception to
this general rule is debt payment. Debt payments are recognized for the
year in which they are due.

3. Budget.

The annual budget is the financial plan for the operation of the County of
Waldo, Maine, for its fiscal year. The budget process provides for the
professional management of the County to establish or to prioritize the
annual needs and their related expenses and to determine the necessary
sources and amounts of revenue required to pay for these expenses.

The County Commissioners submit itemized financial estimates in the
form of a budget to the budget advisory committee no later than sixty days
before the end of the County’s fiscal year. The advisory committee
reviews the itemized, estimated budget prepared by the County
Commissioners together with any supplementary material prepared by the
head of each County department, independent board, institution or
governmental agency. The advisory committee then prepares a proposed
budget. The advisory committee then holds a public hearing in the County
on the proposed budget before the end of the County’s fiscal year and
before the final adoption of the budget. After the public hearing process is
completed, the advisory committee adopts a final budget and transmits it
to the County Commissioners. The County Commissioners may not
further increase, decrease, alter or revise the budget adopted by the
advisory commitiee except by the unanimous vote of the County
Commissioners. If the adopted budget is changed by the County
Commissioners, the advisory committee may reject the change by a two-
thirds (2/3) vote of its members. These actions are final and are not
subject to further change by either the County Commissioners or by the
advisory committee.

4. Investments.

The County’s policy is to state (i.e., record) investments at their fair value
at the balance sheet date.

Harold A. Blake, C.P.A.
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5. Revenue Recognition — Property Taxes.

The County’s property tax for the year was based on the assessed value of
the listed real and personal property in the County. Property taxes are
calculated by town and are paid by the municipalities in one payment for
each town.

Property tax revenue is recognized when the bills are 1ssued since the
County’s accounting system complies with generally accepted accounting
prineciples and, as such, is full accrual.

6. Compensated Absences.

The County accrues a lability for compensated absences, which meet the
following criteria:

a. The County’s obligation to employees’ rights to receive
compensation for future absences is attributable to employees’
services already rendered.

b. The obligation relates to rights that vest or accumulate.

The payment of compensation is probable.
d. The amount can be reasonably estimated.

o

NOTE 2 - NOTES TO THE FINANCIAL STATEMENTS.
A. Capital Assets.

Capital assets purchased or acquired with an original cost of $5,000.00 or more,
singly or in aggregate, are reported at historical cost or estimated historical cost.
Contributed assets are reported at fair market value as of the date received.
Additions, improvements, and other capital outlays that significantly extend the
useful life of an asset are capitalized. Costs incurred for repair or maintenance of
the capital assets are expensed in the period in which they are made and not
capitalized.

Depreciation on all capital assets, other than land, is provided on the straight line
basis over the estimated useful life of the assets. During the first year of
ownership and use, a capital asset is given a half year’s depreciation in an effort to
match depreciation with use. '

Harold A. Blake, C.P.A,
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A. Capital Assets. (continued)

The following is a summary of the capital assets ascribed to each department and
listed at their acquisition price (a.k.a., basis):

Capital Assets —

Communication Center $1,396,311.79
Shenff’s Department 859,020.47
County Commissioner’s - 39,976.00
Registrar of Deeds 108,800.00
Emergency Management 46,058.00
Probate Court 65,112.24
District Attorney 27,764.00
District Court 18,670.00
County Wide Buildings 180,266.00
County Wide Land 410.,400.00

Total $3,152,378.50

B. Cash.

The County maintains cash accounts in the form of bank deposits for each fund
and, in the General Fund, for each office or department. These accounts comply
with Maine law and are either insured or collateralized. The balance of cash held
by each account, office, or department may be seen in the government wide
financial statement and the fund financial statements,

C. Interfund Receivables and Payables.

Interfund receivables and payables are amounts owed by one fund to another as of
the end of business on the last day of the fiscal year. They represent a form of
short term borrowing; and, as such, they form a part of the County’s cash
management system.

Interfund balances at the financial statement date, December 31, 2009, are all
Zero.

D. Long-term Debt.

There are two types of long-term debt - bond debt and capital leases. The long-
term, bond debt of the County was incurred in the construction of the County’s
Communication Center in the amount of $430,903.00. it is amortized at a 5.625%
interest rate. Payments are made annually and are composed of, at lease,
$60,000.00 in principal plus interest on the outstanding balance each year. The
unpaid balance on these bonds, as December 31, 2009, was $59,711.80.

Harold A, Blake, C.P.A.
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Long-term Debt (continued)

The General Fund of the County pays long-term debt and treats both principal and
interest as expenditure. In the government-wide statements, using accrual
accounting, only the interest portion of the payment is recognized as expense.

The principal portion is accounted for as a reduction of the amount that the
County owes.

Some of the County property was acquired as a capital lease. A capital lease is a
“lease” under which the lessee acquires ownership at the end of the lease. As
such the County has decided to treat lease payments as composed of both interest
and principal estimating that the interest rate for such loans is the same as that of
the bonds.

There are two types of leases that the County treats as Jong-term debt — 7 year
leases and 5 year leases. They are treated as debt because the County will own
the leased capital assets at the end of the lease. For the reason, the lease payments
are treated as debt payments with interest and principal imputed.

. Pension Plan.

The County participates in the Maine State Retirement System, a cost sharing
agent multi-employer defined benefit pension plan that covers employees who
work full-time at the County. The system requires that both employees and the
County contribute, and provides retirement, disability, and death benefits.
Employees are eligible for normal retirement upon reaching the age of sixty and
early retirement after completing twenty-five years of credited service. Plan
members are required to contribute 6.5% of their annual covered salary and the
County is required to contribute an actuarially determined rate. The contribution
requirements of the plan member and the county are established by the Maine
State Retirement System Board of Trustees.

Adjustments to Net Assets and to Fund Balance.

The Statement of Activities required additions to the change in net assets in order
{o arrive at the 2009 total net assets for the following reasons:

Transferred to the Reserve

Accounts $135,216.60
Transferred out of the

General Fund (27,710.12)
Corrections 1o the

beginning asset balances 80,138.25

Harold A, Blake, C.P.A.
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Adjustments to Net Assets and to Fund Balance. (continued)

The Statement of Revenues, Expenditures, and Changes in Fund Balance, General
Fund, required changes as follows:

Transferred in h 50.00
Transferred out (100,210.12)
Adjustments to Accrued

Compensated Absences 391.39

The Statement of Revenues, Expenses, and Changes in Net Assets, Proprietary
Fund for the year ended December 31, 2009, required an adjustment to reduce its
balance due to the treatment of the County Jail as a separate entity. This meant
that $96,321.46 was removed from the County’s self-insurance equity and
transferred to the Jail’s portion of the self-insurance fund.

. Designated Fund Balance, General Fund.
Is composed of the Commissioners’ contingency account of $100,000.00 and total

of the positive, unexpended account balances $123,975.23. These may be seen in
the Schedule of Departmental Operations, General Fund, following these notes.

Harold A. Blake, C.P.A.
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COUNTY OF WALDO, MAINE
SCHEDULE OF DEPARTMENTAL OPERATIONS
For the Year Ended December 31, 2009

Appropriated Expended Positive Va”anceﬂ\legative)
Emergency Management Agency ---- £95,772.00 $95,695.56 $76.44
District Attorney ------~---m-=asommnmauens 168,816.00 160,584.74 8,231.26
County COmmissioners ---=------«=-x- 535,852.44 511,756.33 24,096.11
THEASUTET =mensemmwmmnsmmsmsremmamamn s 57,629.00 56,482.33 1,146.67
Facilities Management -----=----=-=u--o 285,228.80 285,419.03 (190.23)
Register of Deeds ------memmmenmmmeennns 217,518.00 207,993.25 9,524.75
Probate Court ---=---rammmmmmmemamnenae 184,107.95 172,403.68 11,704.27
SHErIfT - mmmamm o e 1,163,014.02 1,136,246.82 26,767.20
Communication Center -----s-----sr=-- 727,669.91 721,453 .47 6,216.44
Advertising/Promotion ~---------re--ue- 10,353.50 8,853.50 1,500.00
Auditing ------mrmmmeveemo e 8,000.00 S,OO0.0Q 0.00
Debt Service -------meemmmrmsrmamnmaae 66,800.00 66,800.00 0.00
Tax Anticipation Nofe =---smc--ereanaee- 32,000.00 14,144.90 17,855.10
Waldo County Extension Assoc. ------ 41,529.00 41,529.00 0.00
Employee Benefits ---e-nemvommmcoammvnns 854,745.00 839,258.04 15,486.96
Soil/Water Conservation -~---v-armenee 19,675.00 16,675.00 0.00
Records Preservation --r-r=---sve-mmcana 2,490,00 2,811.30 (321.30)
Funded Reserves -----r----caseemmemee-s 72,500.00 72,500.00 0.00
Grant Writing —----=s=--smesosmmmmeenren 4,0Q0.00 2,630.00 1,37¢.00 0.00
Totals «--mmmmmemmmee e $4,547,700.62 $4,424,236.95 $123,975.20 ($511.53)

Harold A. Blake, C.P.A.
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COUNTY OF WALDO, MAINE
COMPARATIVE BALANCE SHEETS
PROPRIETARY FUND

For the Year Ended December 31, 2009

ASSETS

Cash and equivalents --------=-memremme.

Accounts recejvable

Due from other governments ----------

Total Assets ---w---

LJABILITIES

Current liabilities:

Payroll related liabilities ----=-s-m--~

Deferred revenue

Current part of long-term debt -------
Total current liabilities -------------
Noncurrent liabilities:
Noncurrent postion of debt ----<-----
Accrued compensated absences -----
Total noncurrent habilities ---------

NET ASSETS

12/31/2009

$347,167.15

12/31/2008

$420,801.48

Invested in fixed assets ==---—mrmacmnmou-

Designated net assets

Unrestricted net assets -~—w=--e-eecmmames

Total net assets

Total Liabilities & Net Assets ~----~-----

0.00 0.00
0.00 0.00
47,1671 420,
$0.00 $0.00
0.00 0.00
0.00 (.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 (.00
0.00 0.00
347,167.15 420,801.48
0.00 0.00
347,167.15 420,801.48
347,167.15 $420,801.48
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COUNTY OF WALDO, MAINE

COMPARATIVE STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN NET ASSETS
PROPRIETARY FUND
For the Year Ended December 31, 2009

12/31/2009 12/31/2008
Revenues: -
Interest ~=---m-mmemmmmm e $1,791.87 $1,998.23
Miscellaneous ==--=mmmsemcrormmammeeeen 41,158.26 43990
Total Revenues -----=---mcammmmmamaeees 42.950.13 2,438.13
Expenses:
General Operations -------=n-------==---- 589,973.72 544,119.87
Miscellaneous ----===reemsmemrmmameenae 1,234.28 672.52
Total EXpenses -------=nommmucmmmmmmun. 591,208.00 544,792.39
Excess Revenues/(Expenses) -----«------ (548,257.87) (542,354.26)
- Other Financing:
Transferred In «--=s-=mmsmmmecmmmmneannn 570,945.00 © 963,155.74
Transferred Out -e=----mwemoemmcaeaaeo- 0.00 0.00
Net Other Financing -----e---=-=-=n--~ 570,945.00 963,155.74
Beginning Net Assets ---=av--m-cmemammane 420,801.48 0.00
Adjustments =--ws-=remmmssncommecan s (96,321.46) 0.00
Ending Net Assets ------mm-mmmmmmmmmmenoas $347.167.15 420 48
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COUNTY OF WALDO, MAINE
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended December 31, 2009

Capital Active Restricted
Reserve Reserve Reserve
Fund Eund Fund Total
ASSETS
Cash —-emmmmmm e $599.366.24 $472,423.79 $200,720.96 $1,272,510.99
Accounts rec_:eivable ------------ 0.00 0.00 0.00 0.00
Due from other funds ~~--------. 0.00 0.00 0.00 0.00
Total assets --mmeemmmmmmmeenaeas $£599,366.24 $472,423.79 $200,720.96 $1,272,510.99
LIABILITIES & FUND BALANCES
LIABILITIES:

Accounts payable ~------«----- $0.00 $0.00 $0.00 $0.00
" Due to other funds ---=-------- 0.00 0.00 0.00 0.00
Payroll related liabilities ----- 0.00 0.00 0.00 0.00
Deferred revenue -------------. 0.00 0.00 0.00 - 0.00
Total liabtlities =-=-m--mmeenm- 0.00 0.60 (.00 0.00

FUND BALANCES: .
Reserved —-----rmmmmeommmeeee 0.00 0.00 (.00 0.00
Designated ----=-m-==an-mmennme 599,366.24 472.423.79 200,720.96 1,272,510.99
Undesignated ----=-=---eumnumv (.00 0.00 0.00 0.00
Total fund balances ---~---- 599,366.24 472,423.79 200,720.96 1,272,510.99
Total liabilities & fund balance $599,366.24 $472.423.79 $200,720.96 $1,272,510.99
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COUNTY OF WALDO, MAINE
COMBINING STATEMENT OF REVENUES,

EXPENDITURES & CHANGES IN FUND BALANCE

NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended December 31, 2009

Capital Active Restricted
Reserve Reserve Reserve
Fund Fund Fund Total
REVENUES
Miscellaneous ----=-=-==mmmeeuev $973.20 $36,967.67 $436,803.77 $474,744 .64
Interest ——-mmmmmmmm e 10,521.12 5,918.53 1,470.00 17,909.65
Total revenues ===--muewaumammn. 11,494.32 42,886.20 438,273.77 492 654.29
EXPENDITURES .-
Miscellaneous --------~r-r=nmanan 133,212.42 150,201.75 421,251.08 704,665.25
Total expenditures ---=sm=esau- 133,212.42 150,201.75 421,251.08 704,665.25
Excess revenues/(expenditures) -~  (121,718.10) (107,315.55) 17,022.69 (212,010.96)
OTHER FINANCING
Transfers in ==-~-===weaemeeea- 153,519.00 54,147.60 0.00 207,666.60
Transfers out —------c=mmmmemmeee. 0.00 0.00 0.00 0.00
Total other financing --------- 153,519.00 54,147.60 0.00 207,666.60
NET INCOME --mmmmmmmm o mmmmmemnee 31,800.90 (53,167.95) 17,022.69 (4;344.36)
Adjustments to 'und Balance ---- 0.00 0.00 0.00 0.00
FUND BALANCE, 1/1/2009 ----- 567,565.34 525,591.74 183,698.27 1,276,855.35
FUND BALANCE 12/31/2009 -- $472,423.79 $200,720.96 $1,272,510.99

$599,366.24
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COUNTY OF WALDO, MAINE
COMBINING BALANCE SHEET
CAPITAL RESERVE FUNDS

For the Year Ended December 31, 2009

Probate
. Deeds Other Emergency
Courthouse Sheriff DA Facilities Shelter
ASSETS
Cagh -mem s $180,745.89 $22,144.17 $22,214.35 $39,442.18 $9,775.00
Accounts receivable —--------weu- 0.00 0.00 0.00 0.00 0.00
Due from other funds -—--—---- 0.00 0.00 0.00 0.00 0.00
Total assels ---remevmeamaemnaaen $180,745.89 $22,144.17 $22,214.35 $39,442.18 $9,775.00
LIABILITIES & FUND BALANCES
LIABILITIES:
Accounts payable ------------- $0.00 $0.00 $0.00 $0.00 $0.00
Due to other funds ~----------- 0.00 0.00 0.00 0.00 0.00
Payroli related liabilities ----- 0.00 0.00 0.00 0.00 (.00
Deferred revenue =-----v-mnmvo- 0.00 0.00 0.00 0.00 0.00
Total liabilities ----r-srreen-- 0.00 0.00 0.00 0.00 0.00
FUND BALANCES:
Reserved ~-------m-mr-memamrenen 0.00 0.00 0.00 0.00 0.00
Designated ----=wvessessemeane 180,745.89 22,144.17 22,214.35 39,442.18 9,775.00
Undesignated -------==m=eaomveer 0.00 0.00 0.00 0.60 0.00
Total fund balances =-«-----. 180,745.89 22,144.17 22,214.35 39,442.18 9,775.00
Total liabilities &
fund balances -----~-=-------- $180,745.89 $22,144.17 $22,214.35 $39.,442.18 $9,775.00
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Future Emergency Communication
Sherriff's Vehicle Hazmat/ Equipment

Building Replacement  Technology LEPC Improvements Totals
$113,519.00 $2,952.07 §138,573.58 $40,060.00 $30,000.00  $599,366.24
0.00 0.00 0.00 0.090 0.00
0.00 0.00 0.00 0.00 0.00
$113,519.00 $2,952.07  $138573.58 $40,000.00 $30,000.00  $599,306.24
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 - 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 .00 (.00
113,519.00 2,952.07 138,573.58 40,000.00 30,000.00 599,366.24
0.00 0.00 0.00 0.00 0.00 0.00
113,519.00 2,952.07 138,573.58 40,000.00 30,000.00 599,366.24
$113,519.00 $2,952.07 $138,573.58 $40,000.00 $30,000.00 $599,366.24
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COUNTY OF WALDO, MAINE

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CAPITAL RESERVE FUNDS

For the Year Ended December 31, 2009

REVENUES

Miscellaneous
Interest --=amwammcccamnmr el
Total revenues

EXPENDITURES

Service charges
Miscellaneous
Total expenditures
Excess revenues/

{expenses)

OTHER FINANCING

Transferred in
Transferred out
Total other financing

Net change

Adjuéslments to Fund
Balance ---~-csv-cce-aeas
BEGINNING FUND

BALANCE

ENDING FUND

BALANCE

60

Probate
Sheriff &-. Deeds Other Emergency

Courthouse Jail DA Facilities Shelter
$0.00 $0.00 $0.00 $0.00 $0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
5,990.60 0.00 5,245.00 79,511.32 0.00
8,990.60 0.00 5,245.00 79,511.32 0.00
(8,990.60) 0.00 (5,245.00) (79,511.32) 0.00
0.00 0.00 0.00 0.060 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
(8,990.60) 0.00 {5,245.00) (79,511.32) 0.00
0.00 0.00 0.00 0.00 0.00
189,736.49 22,144.17 2745935 118,953.50 9,775.00
$180,745.89 $22,144.17 $£22,214.35 $39,442.18 $9,775.00
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Future Emergency Communication
Sherriff's Vehicle Hazmat/ Equipment
Building Replacement  Technolopy LEPC Improvetnents Totals
$0.00 $973.20 $0.00 $0.00 $0.00 $973.20
0.00 0.00 10,521.12 0.00 0.00 10,521.12
0.00 973.20 10,521.12 0.00 0.00 11,494.32
(.00 0.00 0.00 0.00 0.00 0.00
0.00 7,234.20 32,231.30 0.00 0.00 133,212.42
0.00 7,234.20 32,231.30 0.00 0.00 133,212.42
0.00 (6,261.00)  (21,710.18) 0.00 0.00 (121,718.10)
113,519.00 0.00 40,000.00 0.00 0.00 153,519.00
0.00 0.00 0.00 0.00 0.00 0.00
113,519.00 0.00 40,000.00 0.00 0.00 153,519.00
113,519.00 (6,261.00) 18,289.82 0.00 0.00 31,800.90
0.00 0.00 0.00 0.00 0.00 0.00
0.00 9,213.07 120,283.76 40,000.00 30,000.00 567,565.34
$113,519.00 $2,952.07 $138,573.58 $40,000.00 $30,000.00  $599,366.24
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COUNTY OF WALDO, MAINE
COMBINING BALANCE SHEET
ACTIVE RESERVE FUNDS

For the Year Ended December 31, 2009

62

Future
County County Employment Equipment
Planning Land/Bldg. Security Service Severence
ASSETS
Cash w-eemsre s $70,898.11 $289,775.13 $1,324.77 $9,373.00 $14,605.65
Due from other fund ------------- 0.00 0.00 0.00 0.00 0.00
TOta] ASSELS -wnmmrrmmrmmrememeree $70,898.11  $289,775.13 $1,324.77 $9,173.00 $14,605.65
LIABILITIES & FUND BALANCE
LIABILITIES:
Accounts payable --------eemo-. $0.00 $0.00 $0.00 30.00 $0.00
Due to other funds --~-r-neemee. 0.00 0.00 0.00 0.00 0.00
Total liabilities «esea-m-menmm- 0.00 0.00 0.00 0.00 0.00
FUND BALANCES:
Designated --------==-=m-meeeeer 70,898.11 289,775.13 1,324.77 9,373.00 14,605.65
Undesignated ---------rmamranan 0.00 0.00 0.00 0.00 0.00
Total fund balances --------. 70,898.11 289,775.13 1,324.77 9,373.00 14,605.65
Total tiabilities and )
fund balances —--rw-reresmsmernanoo §70,898.11 $289,775.13 $1,324.77 $9,373.00 $14,605.65
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EMA

Disaster Grant

Recovery Matching Totals
$26,500.00 $59,947.13 §472,423.79
0.00 0.00 0.00
$26,500.00 $59,947.13  $472,423.79
$0.00 £0.00 $0.00
0.00 0.00 0.00
0.00 0.00 0.00
26,500.00 59,947.13 472,423,779
0.00 0.00 0.00
26,500.00 50,947.13 - 472.423.79
$26,500.00 $39,947.13  $472,423.79
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COUNTY OF WALDO, MAINE

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
ACTIVE RESERVE FUNDS
For the Year Ended December 31, 2009

Future
County County Employment Equipment
Planning Land/Bldg.” Security Service Severence
REVENUES '
Miscellaneous ~------==nn-voameonn $0.00 $0.00 $0.00 $06.00 $0.00
Interest ---------mmnvmmmoemmemoee o 5,918.53 0.00 0.00 0.00 0.00
Total revenes «------a-------- 5,918.53 0.00 0.00 0.00 0.00
EXPENDITURES
Service charges ---------m-m-rmonee 0.00 0.00 0.00 0.00 0.00
Miscellaneous «------amnmmmmmmemn 17,420.30 50,000.00 13,136.80 0.00 32,624.11
Total expenditures -----v=----= 17,420.30 50,000.00 13,136.80 0.00 32,624.11
Excess revenues/
(expenditures) --------nrasemmanee (11,501.77) {50,000.00) (13,136.80) 0.00 (32,624.11)
OTHER FINANCING
Transferred in —----r-cremmmevenuan, 7,202.00 14,445.60 7,500.00 0.00 25,000.00
Transferred out ------------neonn 0.00 0.00 0.00 0.00 - 0.00
Total other financing ---------- 7,202.00 14,445.60 7,500.00 0.00 25,000.00
Net change in
fund balance ------=-=-mrrsecneee- (4,299.77) {35,554.40) (5,636.80) 0.00 (1,624.11)
Adjustments --------m-mmmmom e 0.00 0.00 0.00 0.00 0.00
BEGINNING FUND
BALANCE --r-—rrmsermomcmaaaen 75,197.88 325,329.53 6,961.57 9,373.00 22,229.76
ENDING FUND
BALANCE ---rrormemcnanmneee e $70,898.11 $289,775.13 $1,324.77 $9,373.00 $14,605.65
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EMA

Disaster Grant
Recovery Matching Totals
$0.00 $36,967.67 $36,967.67
0.00 0.00 5,918.53
0.00 36,967.67 42,886.20
0.00 0.00 0.00
0.00 37,020.54 150,201.75
0.00 37,020.54 150,201,775
¢.00 (52.87) (107,315.55)
0.00 0.00 54,147.60
0.00 0.00 0.00
0.00 0.00 54,147.60
0.00 (52.87) (53,167.95)
0.00 0.00 0.00
26,500.00 60,000.00 525,591.74
$26,500.00 $59,947.13 $472,423.79
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COUNTY OF WALDO, MAINE
COMBINING BALANCE SHEET

- RESTRICTED RESERVE FUNDS
For the Year Ended December 31, 2009

Comimunity Drug Deeds Electronic
Corrections Forefeiture Detail Surcharge Monitors
ASSETS
Cash - $37,671.18 $11,316.67 $359,767.73 $6,005.40 $2,150.00
Accounts receivable —----erreunae 0.00 0.00 0.00 0.00 0.00
Due from other funds «----------. 0.00 0.00 0.00 0.00 0.00
Total assets «-----=m---mmmremanen $37,671.18 $11,316.67 $59,761.73 $6,005.40 $2,150.00
LIABILITIES & FUND BALANCES
LIABILITIES:
Accounts payable -«e-nvemeomm $0.00 $0.00 $0.00 $0.00 $0.00
Due to other funds -----=venu-u 0.00 0.00 0.00 0.00 0.00
Payroll related liabilities ----- 0.00 0.00 0.00 0.00 0.00
Deferred revenue -----=-------- 0.00 0.00 0.00 0.00 0.00
Total liabilities -----=nu-u- 0.00 0.00 0.00 0.00 0.00
FUND BALANCES: .
Reserved -----mrmememsmcaaoa - 0.00 0.00 0.00 0.00 0.00
Designated --==----=---cvemnrae 37,671.18 11,316.67 59,767.73 6,005.40 2,150.00
Undesignated ~-=vre-memmmemmeens 0.00 0.00 0.00 0.00 0.00
Total fund balances -----=--. 37,671.18 11,316.67 59.767.73 6,005.40 2,150.00
Total liahilities & fund balance:  $37,671.18 $11,316.67 $59,767.73 $6,005.40 $2,150.00
Page 35

66



Abom Hill Records Probate

Tower Preservation Strcharge Totals
$59,675.00 $11,602.87 $12,532.11 $200,720.96
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
$59,675.00 $11,602.87 $12,532.11 $200,720.96
$0.00 $0.00 $0.00 $0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 .0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
59,675.00 11,602.87 12,532.11 200,720.96
0.00 0.60 0.00 0.00
59,675.00 11,602.87 12,532.11 200,720.96
$59,675.00 $11,602.87 $12,532.11 $200,720.96
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COUNTY OF WALDO, MAINE

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
RESTRICTED RESERVE FUNDS
For the Year Ended Decamber 31, 2008

Community Drug Deeds Electronic
Corrections .  Forefeiture Detail Surcharge Monitors
REVENUES
Miscellaneous ~-----=---=--merem $41,784.56 $0.00 $1671,404.89 $25,197.00 $0.00
INterest —r--mmrmerescm e e 0.00 235.92 680.24 347.49 0.00
Total revenues ------=--==v=uneu 41,784.56 23592 162,085.13 25,544.49 0.00
EXPENDITURES
Service charges ---rrermemvameas 0.00 0.00 0.00 0.00 0.00
MisceHancous ------------r=mmveum 56,859.72 2,688.28 173,379.26 42,578.51 (.00
Total expenditures ------------ 56,859.72 2,688.28 173,379.26 42,578.51 0.00
Excess revenues/ -------rnmneasoceen- (15,075.16) (2,452.36) (11,294.13) (17,034.02) 0.00
(expenses)
OTHER FINANCING
Transferred In -—cevereemreeuaeooo 0.00 0.00 0.00 0.00 0.00
Transferred out ------cemmememmeaan 0.00 0.00 0.00 0.00 0.00
Total other financing -------— 0.00 0.00 0.00 0.00 0.00
Nel change -r-=v----s-zmoemcenoaes (15,075.16) (2,452.36) (11,294.13) (17,034.02) 0.00
BEGINNING FUND
BALANCE -----rermvmremmennees 52,746.34 13,766.03 71,061.86 23,039.42 2,150.00
ENDING FUND
BALANCE «-os oo $37,671.18 $11,310.67 $59,767.73 $6,005.40 $2,150.00
Page 37

68



Aborn Hill Records Probate
Tower Preservation Surcharge Totals
$205,420.31 £0.00 $2,997.01 $436,803.77
0.00 0.00 206.35 1,470.00
205,420.3] 0.00 3,203.36 438,273.77
0.0¢ 0.00 0.00 0.00
145,745.31 0.00 0.00 421,251.08
145,745.31 0.00 0.00 421,251.08
59,675.00 0.00 3,203.36 17,022.69
0.00 0.00 0.00 .00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
59,675.00 0.00 3,203.36 17,022.69
0.00 11,602.87 9,328.75 183,698.27
$59,675.00 $11,602.87 $12,532.11 $200,720.96
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COUNTY OF WALDO, MAINE
GENERAL FUND

BANK RECONCILIATION - Cash Based
For the Year Ended December 31, 2009

Beginning Bank Balnce -----smmemmm e

01/01/09
Additions:
Tax collections ~=--=--=-mrmmmamasuan. $4,195,848.21
Charges for services ---------vmu--- 441,787.48
Investment receipts «----=----==-uuu- 15,875.71
Intergovernmental receipts -------- 77,998.90
Miscellaneous receipts ------------- 317,736.55
. Refunds received «-vvermmmrmmmmanan. 375.85
Transferred from other funds ----- 50.00

Total additions to cash ==-=---=mmmmmmm oo

Less:
County operating expenditures --- 4,272,794.40
Debt service ~===----rar=rmmmmmmae- '80,944.90
Refunds paid -----=-ssmmmmommmmmnaan 0.00
Transferred to other funds --------- 100,210.12

Total reductions of cash =----r-=mrmrremm o

‘Ending Cash Balance -----r-=--mmomem oo

12/31/09
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$1,024,946.23

5,049,672.70

4,453,949.42




COUNTY OF WALDO, MAINE
GENERAL FUND

Calculation of Undesignated Fund Balance
_For the Year Ended December 31, 2009

Total ASSELS ——-m=mm e e $1,620,669.51
Less:

Total Liabilities ~-=-m-nmemmmmmm s o 179,932.12
Total Fund Balance ~-re-m-memmmmmm e 1,440,737.39
Less:

Designated Fund Balance ---~--=--r-menmo--. $223,975.20

Reserved Fund Balance -«--v-mumomvmmanno- 0.00

Total Reductions =re-=mmmmmmm e 223,975.20
Undesignated Fund Balance ----=-=-e-mmmmmmmmmr oo $1,216,762.19

. (a.k.a. "Surplus™)

Components of Undesignated Fund Balance:

S e e $1,620,669.51
Less
Designated Fund Balance «--~~--e=n--o-. $223,975.20
Deferred Revenues ~------m-meememcmmoeme o 0.00
Due to Other Funds --vrmrmmremremameceneee 0.00
Accrued compensated absences ---------- 166,428.61
Prepaid Receivables -------=mmmmmeeammmae 0.00
Total Payables -=----c--emmmvummaiamne oo 13,503.51
Total Cash Committed Elsewhere --=nrmrer-mmmmmmmmemmcamanan 403,907.32
Cash Component of Undesignated Fund Balance -------------=--« 1,216,762.19
Non-cash Elements of Undesignated Fund Balance -------=-=---~. 0.00
Undesignated Fund Balance -=----ememmermmmmm e oiiinemaee oo $1,216,762.19
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