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COUNTY OF WALDO
COUNTY DIRECTORY AND COUNTY OFFICERS

FOR 2011

COUNTY COMMISSIONERS' COURT

Betty I. Johnson Lincolnville
William D. Shorey Searsport
Amy R. Fowler Thorndike
Barbara L. Arseneau, County Clerk Belfast

Meetings are held the second Tuesday of each month.

DISTRICT ATTORNEY
District Attorney Geoffrey Rushlau
Deputy District Attorney Eric Walker
TREASURER
Treasurer David A. Parkman
Deputy Treasurer Karen J. Trussell
REGISTER OF DEEDS
Register of Deeds Deloris A. Page
Deputy Register Stacy Grant
PROBATE COURT
Judge Susan W. Longley
Register of Probate Sharon W. Peavey
Deputy Register Judith Nealley

Probate and Civil Proceedings: Hearings are scheduled on the second
Wednesday of each month in the Waldo County Probate Annex or as otherwise
agreed among the interested parties. (Currently second Tuesday FY 2012)

EMERGENCY MANAGEMENT AGENCY
Director Dale D. Rowley
Administrative Secretary Olga Rumney

SHERIFF'S DEPARTMENT

Sheriff Scott L. Story
Chief Deputy Robert Keating
Chief Deputy Jeffrey Trafton

Corrections Administrator Raymond Porter



WALDO COUNTY BUDGET COMMITTEE FY 2011

District #1

Roger Lee 26 Park Sireet, Belfast, ME (04915
Robert Plausse PO Box 93, Lincolnville, ME (4849
Nakomis Nelson PO Box 302, Islesboro, ME (04848
District #2

Peter Curly ’O Box 180, Stockton Springs, ME 04981
Richard Desmarais PO Box 313, Searsport, ME 04974
Bill Sneed 38 Moody Road, Prospect, ME 04981
District #3

James Bennett 63 Berry Road, Thorndike, ME 04986
Ronald Price 7 Raven Road, Freedom, ME (4941

James Kenney PO Box 819, Unity, ME 04988



LAWS OF THE STATE OF MAINE
REVISED STATUTES ANNOTATED - TITLE 30-A

SECTION 3. EXPENSE ACCOUNTS TO BE UNDER OATH

Whenever required by law to provide a bill of expense, every county officer shall itemize
the bill and swear, before presenting it for auditing or payment, that it includes only
actual cash spent in performing the officer’s official duties.

SECTION 183. ANNUAL STATEMENT OF FINANCIAL STANDING

At the end of each year in cooperation with the commissioners, each treasurer shall make
a statement of the financial condition of the county and publish in pamphlet form a
reasonable number of copies for distribution among its citizens. This statement must
show in detail all money received into and paid out of the county treasury, including a
statement of detail of:
1. Unclaimed Inheritances. All sums received under Title 18-A, Section 3-914;
2. Division Among Accounts. The division of money among general, special and
capital reserve accounts and the amounts remaining in each account;
3. Federal Funds. All federal funds received; and
4. Facts and Statistics. Other facts and statistics necessary to exhibit the true state
of the county’s finances, including the number of week’s board and expense of
clothing furnished prisoners.

SECTION 952. ANNUAL REPORT - Repealed. Laws 2003, c. 178, § 3

SECTION 951. COUNTY AUDIT

1. Annual Audit. Every county shall have an audit made of its accounts
annually covering the last complete fiscal year by the Department of Audit or by a
certified public accountant selected by the county commissioners. The audit must be
performed in accordance with generally accepted auditing standards and procedures
pertaining to government accounting. The auditor shall produce an audit report that
includes the items required in section 952-A. When an audit is conducted by a certified
public accountant, the audit, upon completion, must be forwarded to the Department of
Audit. The audit, including the management letter, is a public document.

2. Improper transactions; report to district attorney. If, in the course of the
audit, the auditor finds evidence of improper transactions, including the use of
contingency funds for nonemergency purposes, the transfer of funds between
departments or agencies, incompetence in keeping accounts or handling funds, failure to
comply with the subchapter or any other improper practice of financial administration,
the auditor shall report the same to the district attorney immediately.



3. Commissioners responsible. The county commissioners are responsible for
the proper financial administration of each county department or agency and for
approving county expenditures.

SECTION 952-A. AUDIT REPORT

1. Report contents. The report required pursuant to section 951, subsection 1 must
contain the following items:

A. A management letter;

B. A letter of transmittal,

C. The independent auditor’s report on the financial statements; and
D.

All financial statements and all other information required by governmental
accounting and financial reporting standards.

2. Copies for distribution. Copies of the report must be deposited in the county
commissioners’ office or a convenient place of business for distribution to the
public and must be distributed to each municipality in the county.

3. Copies open for inspection. Copies of the report and all county records must be
kept in the county commissioners’ office and must be open to the inspection of the
public during usual business hours.

Article 7. Waldo County Budget Committee
SECTION 851. PURPOSE

The purpose of this article is to establish in Waldo County a method of appropriating
money for County expenditures, according to a budget, which must first receive approval
of a Budget Committee. This article amends the statutory method in sections 2, 701 and
702 by transferring the authority of Waldo County legislative delegation and the
Legislature to approve the Waldo County budget to a committee comprised of Waldo
County and municipal officials. This article applies only to Waldo County.






2011 PROJECTED REVENUES

STATE OF MAINE RENT
EMERGENCY MANAGEMENT AGENCY
REGISTRY OF DEEDS:
FEES § 200,000.00
TRANSFER TAX §  40,000.00
INTEREST § 80.00
PROBATE COURT
FEES §  65,000.00
RESTITUTION $ 3,500.00
SHERIFF
INTEREST
MISCELLANEOUS INCOME
DA'S COURT ORDERED FEES

REFUND

TOTAL ESTIMATED

2011
85,458.96

74,800.00

240,080.00

68,500.00

5,000.00

12,000.00

15,000.00

5,000.00

500.00

506,338.96
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As many citizens will recall, the recent relocation of the Sheriff’s Office raised the important question of what to do
with the former Old Jailor’s House, and whether or not something couid be done with the Old Jail. The
Commissioners are well underway in researching and discussing the proper and best disposition of these historic
structures. The Commissioners are working closely with the Maine Historic Preservation, the City of Belfast and
legal counsel to determine the best future for these unique buildings.

The County of Waldo’s Garden Project experienced a banner season during the second year of this project.
Residents of the Maine Coastal Regional Reentry Center continue to be an integral part of this program and benefit
from learning the farming aspect while giving back to the community. The Sheriff’s Office is now implementing a
nutrition program to teach these residents the value of fresh produce and how to integrate it into a healthy lifestyle.
Commissioner Shorey continues to spend countless hours in the Garden and the Board thanks him for his hard work
and dedication. Special thanks also go to the property owners, Mr. and Mrs. Richard B. and Janice Nickerson of
Searsport, Randy Doak, Rick Kersbergen of the University of Maine Cooperative Extension, Volunteers of America
staff, and the Waldo County Corrections Officers for their contribution to the success of the Garden, Following this
letter is a detailed report of the Garden’s produce and where it was distributed during 2011,

Second and third union contracts were successfully negotiated during 2011 for the Waldo County Sheriff’s Office
Patrol Division and the Waldo County Regional Communications Center employees, respectively. The County
Commissioners are currently negotiating a second contract with the General (formerly Support Staff) Unit.

The Communications Center’s radio consoles hardware and sottware received a major upgrade. This was the first
substantial upgrade for these components since the original installation in 2001. The software/firmware helped
improve the transmission output for all radio consoles. All five radio positions in the Communications Center are
now uniform and set at factory standards.

The Commissioners have been working closely with the District Attomney’s Office during the end of 2011 and
beginning of 2012 to restructure the office in order to meet the ever-increasing workload. One position was
eliminated in 2011 and a new one created in early 2012. Waldo County has now joined several other counties in
developing a Prosecutorial Assistant position. This position assists the District Attorney, Deputy District Attorney,
Assistant District Attorneys and Waldo County law enforcement officers with case investigation, case development
and trial presentation for criminal matters occurring within Waldo County. The Prosecutorial Assistant is also
responsible for numerous duties relating to the daily operations of the District Attorney’s Office. At the time of this
writing, a highly qualified individual has accepted this position and will be starting at the end of May.

One of the Commissioners’ long-term goals has been to start a Waldo County Wellness Program for the County
employees. The Commissioners set those wheels in motion in 2011 and asked the Human Resources/Payroll
Director to oversee this. A Wellness Committee has been formed and this very enthusiastic group of County
employees has been meeting regularly to ascertain the needs and interests of County employees in the areas of
exercise, nutrition and stress-management, and to research tools and programs to help meet those needs. The Board
of Commissioners looks forward to the recommendations of this committee and is committed to implementing
various programs related to wellness for County employees who are equally committed to utilizing those programs,
Healthy employees make excellent, productive employees. Good health also reduces costs on many levels.

Your Board of County Commissioners thanks you for allowing us to serve you this past year and in the future.

Respectfully,

Betty I. Johnson, District 1 William D, Shorey, District 2 Amy R. Fowler, District 3






Maine Coastal Regional Reentry Center

Cucumbers: 9 Box/ 56 gallons Green beans: 6 Boxes/36 gallons
Summer squash: 9 boxes/ 56 gallons Broceoli: 2 boxes / 12 gallons

Yellow beans: 4 Boxes /24 gallons Beets w/greens: 8 boxes/48 gallons
Turnips: 4 Box /24 gallons Tomatoes: 4 Boxes/ 24 gallons
Potatoes: 32 Box/ 21 gallons Buttercup squash: 1Box/6 gallons
Lettuce: 4 boxes/ 24 gallons Corn: 15 Box/90 gallons

Carrots: 7 Box/42 gallons Zucchini: 4 Boxes/ 24 gallons

Cabbage: 5 Box /30 gallons Onions: % Box/ 3 gallons

Pumpkins: approximately 30

Searsport Food Pantry:
1* and 3" Saturday of the month;
Contact: Joyce or Ralph Harvey: 548-6204 or Ralph cell: 239-7147

Cucumbers: 12 boxes / 72 gallons Green beans: 5 boxes/ 30 gallons
Summer squash: 3 boxes /18 gallons Yellow beans: 4 boxes/ 24 gallons

Turnips: 6 Boxes/ 36 gallons

Zucchini: 3 box/ 18 gallons Buttercup squash: 4 Boxes/ 24 gallons
Carrots: 2 Boxes/ 12 gallons Cormn: 5 boxes/30 gallons
Tomatoes: 6 Boxes /36 gallons Beets/greens: 6 Boxes /36 gallons

United Methodist Church food pantry - (Delivered by VOA) Pantry takes place every other
Friday. Contact: Russell Wing — 342-2054.

Green beans: 8 boxes / 48 gallons Yellow beans: 2 boxes / 12 gallons
Cucumbers: 5 boxes /30 gallons Summer squash: 3 boxes / 18 gallons
Zucchini: 3 box / 18 gallons

Cabbage: 1 Box / 6 gallons Corn: 7 Boxes. / 42 gallons



Church of Nazarene (Belfast) Beacon of Hope food pantry
4™ Wednesday/ month; Contact: Stacey Walker — 338-0991; Jess Walker: 323-1293

Zucumbers: 6 boxes/ 36 gallons Green beans: 1 box /6 gallons
Yellow beans: 1 box / 6 gallons Summer squash: 3 Boxes / 18 gallons
Zucchini: 3 Boxes. / 18 gallons Tomatoes: 1 Box / 6 Gallons

Little River Baptist Church (Belfast) Food Pantry

259 Northport Ave. Contact: Earl Cushman: 338-2108;
2nd Wednesday of the month Kim Baker: 930-5971

Cucumbers: 1 boxes/ 6 gallons Green beans: 1 box / 6 gallons

Summer squash: 3 box / 18 gallons Zucchini: 3 Boxes/ 18 gallons

Yellow beans: 1 Box. /6 gallons Carrots: 1 Box./ carrots

Turnips: 2 Boxes. / 12 gallons Tomatoes: 3 Boxes, / 18 gallons

Beets: 1 Box/ 6 gallons

Jackson Town Pantry — Picked up at the Garden 3" Thursday of the month. Contact: Cindy

Ludden; Donna Nickerson: 722-3373.
Cucumbers: 4 boxes / 24 gallons  Beets w/ greens: 4 Boxes / 24 gallons

Turnips: 2 Boxes/ 12 gallons  Yellow beans: 2 boxes/ 12 gallons
Green beans: 1 box/ 6 gallons Zucchini: 1 box/ 6 gallons
Squash: 1 Box/ 6 gallons Carrots: 1 Box/ 6 gallons

Tomatoes: 3 Boxes. / 18 gallons

Unity Food Pantry — picked up at the Garden; usually on Friday before 3" Saturday. 3™
Saturday of the month. Contact: Richard Moore: 948-6232; Bob V.: 948-3499; Warehouse

manager: Sputnik — 416-9371

Buttercup squash: 23 Boxes/138 gallons Cucumbers: 6 Boxes/ 36 gallons
Yellow beans: 2 Box/12 gallons Beets with greens: 3 Box/18 gallons

Turnips: 29 Boxes/174 gallons



AMVETS Memorial Food Pantry - Liberty — July 29,
Pantry is last Sunday of month — so they pick up Friday
Contact: Darleen and Ted Van Duysen — 589-4218

Corn: 1 Box/ 6 gallons Turnip: 2 Box/ 12 gallons
Green Beans: 5 beans/ 30 gallons Beets w/greens: 2 boxes/12 gallons
Summer squash: 5 boxes/30 gallons Cucumbers: 4 Box/24 gallons
Tomatoes: 2 Boxes/12 gallons Zucchini: 2 box/ 12 gallons

Winterport Food Pantry This is the food pantry in the Church that burned down Mayl.
Donna Allen: 525-3208. Open on Wednesday. They had other farm partners and did not need our help

this year.

BCR Youth program (Belfast)
(delivered by VOA)

Corn: 1 Box/ 6 gallons
Summer squash: 1 Box/ 6 gallons
Green beans: 2 Box/ 12 gallons

Crossroads Food Pantry at Crosswords To Calvary Church, Rt. 3, Morrill, Contact:

Raelee Heath: 342-4044; 322-2820 (4x)
New partner in 2011

Zucchini: 1 box/6 gallons  ° summer squash: 2 Boxes/ 12 gallons
Green Beans: 5 Boxes/ 30 gallons  Cucumbers: 8 Boxes/ 48 gallons
Onion; 1 Box / 6 gallons Carrots: 2 Boxes/ 12 gallons

Beets: 2 Box/ 12 gallons Turnips: 2 Boxes / 12 gallons

Tomato: 1 Box/ 6 gallons

Senior Spectrum/Meals on Wheels in Belfast: (3x)

New partner in 2011

Yellow beans: 2 box/ 12 gallons Cucumbers: 3 Boxes/ 18 gallons
Green beans: 6 Box/ 36 gallons Squash: 2 Box /12 gallons
Zucchini: 1 Box/ 6 gallons beets/: 1%z Box/ 9 gallons

Turnips: %2 Box/ 3 gallons



W.LC. (women, infants, children) in Belfast: (3x)

New partner in 2011

Green beans: 3 Boxes/ 18 gallons Yellow beans: 2 Box/ 12 gallons
Cucumbers: 1 Box/ 6 gallons Zucchini: 1 Box/ 6 gallons
Squash: 1 Box/ 6 gallons Turnips: %2 Box / 3 gallons

Beets: % Box / 3 gallons

Broadreach Family Services in Belfast

New partner in 2011

Yellow beans: 1 Box/ 6 gallons Green beans: 1 Box/ 6 gallons
Squash: 1 Box/ 6 gallons Zucchini: 1 Box/ 6 gallons
Emmaus Shelter in Ellsworth:

New partner in 2011

Green beans: 2 Box/ 12 gallons Yellow beans: 1 Box/ 6 gallons
Cucumbers: 2 Box/ 12 gallons Turnips: 1 Box/ 6 gallons

Interfaith Area Qutreach Food Pantry in Rockland:

Jew partner in 2011
Yellow beans: 2 Boxes/ 12 gallons Cucumbers: %2 box/3 gallons

Montville Food Pantry: Rocky Beach: 322-1441; or -1440 (2x)
New partner in 2011

Carrots; 1% box/ 9 gallons Beets: 1% box / 9 gallons
Green beans; 4 Box/ 24 gallons Squash: 3 Box/ 18 gallons
Zucchini: 1 Box / 6 gallons Cucumbers: 8 Boxes. / 48 gallons

Turnips: 1 Box. / 6 gallons tomatoes: 1 Box/ 6 gallons

UMaine Extension/Maine Harvest for Hunger: Su Blais: 342-2446 (3x)

New partner in 2011

Green Beans: 15 Boxes/ 90 gallons Cucumbers: 7 Boxes/ 42 gallons
Turnips: 5 Box / 30 gallons Beets: 2 box / 12 gallons
Yellow beans: 2 Box. 3 gallons Tomatoes: 5 %2 Box/ 33 gallons
~orn: 3 Box/ 18 gallons Squash: 1 Box/ 6 gallons

Potatoes: 1Box./ 6 gallons Carrots: 1 Box. /6 gallons



Troy Howard Middle School (Belfast) (for Harvest Meal):
Contact: Perley Martin — 338-3320 x307
twashed and delivered by VOA — for distribution to eight schools on 9/28

Buttercup squash: 6 Box/36 gallons

Turnips: 3 Boxes/ 18 gallons

Searsport Middle/High School (for Harvest Meal): Contact: Perley Martin
(washed and delivered by VOA — for distribution to four schools on 9/28

Buttercup squash: 3 Boxes/18 galions

Turnips: 2 Boxes. / 12 gallons

PUMPKINS

350 Pumpkins were distributed



WALDO COUNTY SHERIFF’S OFFICE

6 Public Safety Way
Belfast, ME 04915

SHERIFF CHIEF DEPUTY
Scott L. Story Administrative Offices Jeffrey Trafton
207-338-6766
Fax

207-338-6784

Honorable Commissioners,
Citizens of Waldo County,

Once again | take great pride in providing you with the annual report of the Waldo County
Office of the Sheriff. | draft this report from our new offices at 6 Public Safety Way, which is
geographically located directly behind the jail and reentry center. This new facility provides us with
space, technology, public access, safety and security that our previous facility was never designed for
when it was builf as a home in the 1800s. We offer our thanks to the citizens of Waldo County for
supporting this new facility and a special thanks to the County Commissioners for making it happen.

2012 will bring many changes to the Sheriffs Office. The new facility is certainly the most
visible physical change; however, there will be a number of new faces at the Sheriff's Office. The
most notable change at our office will be the retirement of Chief Deputy Robert Keating. Chief Keating
has dedicated his life to faw enforcement; and after a long distinguished career at the City of Beffast as
their Chief and later Public Safety Director, he joined the Sheriff's Office as our Chief Deputy in 2002.
Chief Keating brought his experience here, and helped to bring this agency to yet again, another level
of professionalism. His absence as our Chief will be missed, however, he will continue to serve this
agency part time through the service of civil paperwork. When | was aware of Chief Keating's
retirement, | needed to find a replacement that could take this agency into the future, building on the
successes that had already been obtained. Although | have taken a bit of ribbing for my continued
thefts from the City of Belfast, | invited Police Chief Jeffrey Trafton to take on the Chief Deputy position
here. Chief Deputy Trafton comes to us after a twenly year career with the Maine State Police, retiring
from there af the rank of Troop Commander. He served as Chief of Police for the City of Belfast for six
and half years prior to joining us in November. He is a fantastic addition to this agency.

This past year we implemented our first School Resource Officer (SRQ) program at the Mount
View High complex. Deputy Gerald Lincoln has taken on this new program and has been received
very well by both the staff and students at the school. This program is far more than just a deputy in
the school. This position offers educational components, mentoring, fiaison between faw enforcement
and youth, as well as security. The SRO program is a partnership between this agency and the school
district and is considered part of the staff at the school.

The Maine Coastal Regional Reentry Center received both national and international
recognition this past year. An award from the National Association of Counties recognized the work
that has taken place at the new facility to reduce recidivism. An invitation for our program director Mike
Tausek to speak in Singapore at an international reentry symposium was another honor. Qur reentry
center population is now nearing it's capacity of 32 with our numbers currently in the high twenties.

As we do every year, this report will accompany statistical data of the work your Sheriff's
Office is doing, and once again I offer that if you have any questions or concerns feel free fo contact
us as we are YOUR SHERIFF'S OFFICE.

Sincerely,
Sheriff Scott Story
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Office

Total CAD Calls Received, by Nature of Call

Waldo County Sherift's

Nature of Call

911 Disconnect

911 Misdial

Abandoned Vehicle
Agency Assistance
Aircraft Crash

Alarm

Alcohol Offense
ALS/Paramedic Assist
Animal Problem - ACO assigned
Animal Problem - Law Assigned
Assault

Attempt to Locate

off road motorized vehicle
Background Check
Insufficient Funds Check
Be On Lookout

Burglary

Business Check

Child Abuse or Neglect
Child Custody

Chimney Fire

Civil Complaint

Computer Crimes
Criminal Mischief
Criminal Trespass

Detail Accident Reconstruction
Detail Bail Chk

Detail Common Ground Fair
Detail DRE

Detail Eradication

K-9 Detail

Miscelleneous Detail

Detail OUI

Detail Parade

Detail Polygraph Exam
Detail Prob Chk

Detail Radar

Detail School

Detail Traffic

Total Calls Received
239

95

42

187

355

35
63

26
37
48
123

11
30

273
107
63
90
12
22
33
13

13

166

% _of Total
3.18
1.26
0.56
2.49
0.03
4.72
0.01
0.12
0.07
0.47
0.84
0.01
0.35
0.03
0.49
0.64
1.64
0.01
0.15
0.40
0.03
3.63
0.03
1.42
0.84

0.03
1.20
0.03
0.16
0.04
0.29
0.44
0.17
0.03
0.17
0.12
2.21
0.08
0.12

03/13/12



Total CAD Calis Received, by Nature of Call

Page 2 of 3

rpedtecr.xl

Nature of Call
Disorderly Conduct
Disturbance

Domestic Disturbance
Controlled Substance Problem
Escort

Failure to Appear

Traffic Accident, Fatal
Fire

Fireworks

Foot Patrol

Found Property

Fraud

Friendly Caller

Fuel Drive Off
Harassment

Hostage Incident

House Check

Indecent Exposure
Information Report
Intoxicated Person
Juvenile Problem

Litter, Pollutn, Public Health
Lost Property

Medical Emergency
Medical Emergency EMD
Mental Medical

Message Delivery
Missing Person

Motor Vehicle Theft
Motorist Assist

Motor Vehicle Complaint

QOUI Alcohol

Paperwork Service

Parking Problem

Traffic Accident with Damage
Traffic Accident with Injuries
Probation Violation

Prowler

Public Assist

Rape

Recovered Stolen Property
Recovered Stolen Vehicle
Reported Death

Repossession

Robbery

Total Calls Received
4
204
173
51
9

1

2
22
5

17
32
83
22
56
279

74

304
37
75
10
17
21
84
77
12
34
17

102

514

26
532

165

158

B o= 00 MR —

% _of Total
0.05
271
2.30
0.68
0.12
0.01
0.03
0.29
0.07
0.23
0.43
1.10
0.29
0.74
3.71
0.01
098
0.01
4.04
0.49
1.00
0.13
0.23
0.28
1.12
1.02
0.16
0.45
0.23
1.36
6.84

0.03
0.35
0.09
7.08
2.19
0.11
0.01
2.10
0.01
0.03
0.03
0.11
0.01
0.03

03/13/12



Tofal CAD Calls Received, by Nature of Call

Page 3 of 3

Nature of Call

Runaway Juvenile

Search Warrant

Sex Offense

Speaking Engagement

Speed Complaint

Structure Fire

Suspicious Person, Circumstnce
Spillman Testing

Theft

Threatening

Tobacce Problem

Traffic Hazard

Traffic Violation

Traffic Stop

Prisoner Transport
Unauthorized Burn/Fire
Unsecure Premises

Utility Problem
Vehicle/Equipment Fire

VIN Verification

Violation Conditional Release
Violation Protection Order
Wanted Person

Weapon Offense

Welfare Check

Wildlife Problem or Complaint
Inmate Work Detail

Total Calls Received
17

4

20

10

7

13

385

192
94

73
205

545

10

16
a2
283

159
15
15

% _of Total
0.23
0.05
0.27
0.13
0.09
0.17
5.12
0.01
2.55
1.25
0.03
0.97
2.73
0.01
7.25
0.01
0.13
0.01
0.03
0.09
0.21
0.43
3.76
0.01
2.11
0.20
0.20

Total reported: 7519

Report Includes:

All dates between '00:00:00 01/01/11° and *23:59:00 12/31/11°, All nature of incidents, All cities, All types, All priorit-
ies, All agencies matching "WSO’

rpedteer.x1
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REPORT OF THE DISTRICT ATTORNEY

The office was once again busy in 2011 prosecuting criminal cases in Waldo County,
which generally has more court matters each year than other counties with simitar population.
The total of adult criminal cases was 1416. Of these, 387 were in Superior Court, where more
serious cases are tried, while 1029 were in the District Court. Juvenile cases increased from 89
to 106, a 19% jump. This is the largest number of juvenile court matters in many years. An
increase in criminal activity by juveniles is troubling. However, the 2010 figure was smaller than
the three previous years, and it is too soon to say whether the 2011 increase represents a long-
term trend. Finally, there were 268 non-criminal civil violation cases filed, for offenses such as
lllegal Possession of Liquor by a Minor, Possession of Marijuana, and infractions of Inland
Fisheries and Wildlife law. While this was a small decline from 2010 (3.9%), it continued the
long-term decline from the 367 cases reported in 2008. This may reflect the need of law
enforcement agencies to focus their resources on investigation of serious criminal activity, and
away from investigation of non-criminal matters. It is notabie that despite fluctuations in other
categories, the number of Superior Court matters, which include domestic violence, sexual
assault, robbery and burglary, have been both high and consistent since 2006.

Superior Court cases were handled primarily by Deputy District Attorney Eric Walker of
Belmont. He is widely recognized within the court system for his excellent judgment and strong
work ethic. Eric was assisted by Assistant District Attorney (ADA) Neil Prendergast of Camden in
adult matters and ADA Lindsay Jones of Rockland in juvenile cases. ADA Jones took over the
juvenile caseload of the four counties in this district (Waldo, Knox, Lincoln and Sagadahoc) early
in 2011. She has proved a capable successor to Miriam Johnson of Bath, who resigned to enter
private practice.

The office relies every day on its support staff, who are county employees. During 2011
these included Superior Court Secretary Carla Rogerson of Searsport, District Court Secretary
Karen Knox of Searsport, Victim Witness Advocate (adult services) Debbie McAllian of
Bucksport, Victim Witness Advocate (child services) Harriet Kearns of Camden, and Dayne
Beckett of Belfast, in a new receptionist position. The County Commissioners are committed to
continuing examination of how county resources can be best used for support of our office’s
activities. To that end, the receptionist position will not be retained in 2012, with the
expectation that a prosecutorial assistant/paralegal position will take its place.

During 2011 the office continued to address the long term challenges within the
criminal justice system, such as substance abuse and domestic violence. Elder abuse is an
emerging issue, and will be a significant focus in years to come. Resources are likely to remain



stretched thin. We are successful in our work only when there is close coordination among all
public safety resources: prosecution, law enforcement, courts, corrections, probation services,
and diversion programs such as Volunteers of America and the Restorative Justice Project. The
District Attorney’s Office is proud to be a critical part of Waldo County’s coordinated criminal
justice and public safety system.

Respectfully Submitted,

Geoffrey Rushlau
District Attorney
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SUSAN W. LONGLEY, Judgs
SHARON W. PEAVEY, Register
JUDITH M. NEALLEY, Dsputy

STATE OFF MAINE

PROBATE COURT~-WALDO COUNTY
BELFAST

WALDO COUNTY PROBATE COURT
ANNUAL REPORT 2011

To the Honorable Waldo County Commissioners & Citizens of Waldo
County:

Thank you for this opportunity to report on the 2011 year in Waldo County
Probate Court. As in past years, we continue to strive to treat all who come
into contact with our Court fairly and respectfully. Professionally, we take
great pride in providing court services effectively, efficiently and
accountably, We also believe that we save parties before us and county
taxpayers time and money,

We continue to save parties and Waldo County taxpayers thousands of
dollars with effective, efficient, accountable and innovative programs.
Specifically, we continue to make great use of our monthly co-payment
system. Coupled with the co-payment policy, we also continue to keep costs
down with our closely-monitored maximum fee policy for appointees.
Between our co-payment and maximum fee policies, we continue to save
Waldo County taxpayers an average of $5,000 annually, or over $35,000
over the past 7 years, Third, we also have initiated a practice of offering
contesting parties the opportunity to mediate. Beyond the substantial
emotional savings for the family members in court, we are seeing our
mediation initiative as saving an additional $3,000 annually. In short, our
innovative co-payment, maximumn fee and mediation policies and practices
have worked and continue to work very well for both the parties before us in
court and Waldo citizens at large.

In serving the citizens of Waldo County, we again would like to thank our
wonderfully professional staff. These include our Deputy Register Judith
Nealley and our Probate Clerks, Cari Carver and Elaine Russell. Waldo
County citizens can be very proud to have these people at their service,



Last but not least, we also would like to thank our security officer, Greg
Morse, an officer and a gentleman of the finest order. And we also would
like to again thank the very cooperative Waldo County Sheriff’s Office.
Whenever needed, Sheriff Scott Story, now retired Chief Deputy Robert
Keating and new Chief Jeff Trafton and their deputies have been more than
willing and able to assist the Waldo County Probate Court,

Beyond the above, we would like (o close by stating that the Year 2011 was
a year in which 249 new probate cases were opened and 607 passport
applications were processed. In addition, probate court staff took 514
passport photos for customers applying for their passports.

For those of you who may not otherwise know how/when to find us, we are
located at 39A Spring Street in Belfast. Our regular office hours are
Monday through Friday from 8:00 a.m. to 4:00 p.m. Additionally, our
duties do, however, require that we arc always ready for the unforeseen
emergency, and as we all know, these can happen any time in the day or
night. In other words, our responsibilities here are around-the-clock, without
stop, all year,

In closing, thank you again for this opportunity to report. And please know
that it remains our honor and privilege to serve you.

Thank you, too, for your ongoing interest and suppott.

Respectfully,

Sam (/U 77"7&”& /”M 'y ‘ﬂ,ue.u.,z?

Susan W. Longley Sharon W. Peavey
Judge of Probate Register of Probate



















WALDO COMMUNITY ACTION PARTNERS (WCAP)

TO: THE HONERABLE COUNTY COMMISSIONERS OF WALDO COUNTY

WCAP’s mission is “To create opportunities for people to improve their quality of life”.
WCAP’s partnerships with the County of Waldo and all 26 municipalities supports WCAP’s
mission by making it possible to provide essential services valued at $9,244,878.00 for Waldo
Counties low-income population and public transportation for Waldo County people from
October 1, 2010 to September 30, 2011. :

Public Transportation is available for all Waldo County Residents to Belfast, Bangor, Rockland,
Waterville and Augusta on a regular basis. Last year WCAP delivered 116,620 trips traveling
2,606,191 miles for 1,990 people residing in Waldo County.

WCAP’s Outreach and Referral office assisted low-income families with heating their homes
keeping 6,519 people warm last winter.

134 Low-income families were provided an opportunity to participate in WCAP’s Head Start
Program strengthening families in education, health care, social skills and the emotional growth
of their children.

Car scat safety checks are held each month by certified staff. Waldo CAP has free car and/or
booster seats available for families that meet the income guidelines.

WCAP’s Weatherization Program installed weatherization deterrents such as: insulation, air
infiltration, carbon monoxide detectors, exhaust fans, and poly ground cover in the homes of
143 qualifying families.

WCAP manages the Federal Emergency Management Contract that supplies funding for local
food cupboards. 2,303 individuals received food under this WCAP service several times each
month,

WCAP worked in partnership with People for People along with volunteers and civic groups to
distribute food baskets at Thanksgiving and again at Christmas to needy families in Waldo
County.

649 Volunteers contributed 41,746 volunteer hours assisting WCAP in meeting its mission
goals.

Community Services Block Grant funds support programs and the overall operations of the
agency making it possible for these services to be delivered in Waldo County:



SERVICE STATISTICS:

WALDO COUNTY
Program Services
Provided Number Served Dollar Value of Service
Transportation 1,990 Individuals 116,620 Trips $1,916,339.00
Home Energy Assistance 2,949 Households 6,519 Individuals $ 2,553,719.00
Energy Crisis
Intervention 239 Households $ 78,999.00
Head Start and Child 134 Households 159 Individuals $1,755,327.00
Weatherization 143 Households 346 Individuals $1,025,670.00
Home Repair 6 Households 7 Individuals $59,449.00
Donated Commodities 991 Households 2,303 Individuals $99,554.00
Central Heating
Improvement 72 Households 170 Individuals $120,369.00

Early Head Start 53 Individuals 64 Visits $666,366.00
Program Related Services

Electric Lifeline Program (ELD) 1090 Households $  442,720.00

Child Care Food

Program 25 Homes/ 135,208 Meals Served $ 163,628.00

Appliance Replacement Program 17 Households $ 864100

Above Ground Storage

Tanks 16 Households $ 20,086.00

Credit Assistance 3 Households $ 8,400.00

Safety Seat Program-

Seats 147 Car Seats % 8,820.00

Safety Seat Program-Checks 190 Safety Checks $ 3,800.00

Holiday Projects $ 51,215.00

725 Families received Thanksgiving Baskets
1,070 Families received Christmas Baskets
Total $ 9,244,878.00

WCAP is funded in part by the Maine Department of Iealth and Human Services, Maine Department of
Transportation, Waldo County government and Waldo County municipalities.



WALDO COUNTY SWCD MISSION STATEMENT:

The District provides leadership, information, education and technical
assistance to conserve, improve and sustain our natural resources
through partnerships with individuals, businesses,
organizations and government.

We would like to take this opportunity to thank the Waldo County Commissioners for
their continued support and are proud to report some of the following accomplishments
for 2011:

Services We Provide:

e Technical assistance and design of erosion control measures.

e Recommendations on materials and methods used to enhance conservation.

e FEducational services to promote water quality protection in lake and stream
watersheds.

¢ OQutreach to groups and individuals on how they can become a conservation
partner.

e Medium intensity soil survey.

o The District provides annual sales of trees, shrubs, trout, grass seed at reasonable
cost.

e Grant writing & grant administration,

¢ Informational materials, brochures, booklets pertaining to conservation and
specific conservation practices.

e The District works closely with several environmental agencies and groups on
water quality issues, non-point source training, nutrient management and soil
erosion issues.

Projects We Worked On:
Co-hosted the 2011 Envirothon — a high school level natural resources competition with
winners going on to the state competition, then on to nationals.

Co-hosted the Second Annual grade school Conservation Fair with over 80 students
attending where they were introduced to various methods of conserving soil and water
while learning to help promote the care and sustainability of our natural resources. As
well as presented conservation-focused lessons to several grade school classrooms in
Waldo County.

Wrote 53 Environmental Quality Incentive Program(EQIP), 2 Agricultural Management
Assistance (AMA) and 9 Wildlife Habitat Incentive Program (WHIP) contracts
amounting to $1,00,6045 allocated by the Natural Resources Conservation Service
(NRCS) for county farmers and producers to assist with manure storage construction,
heavy use areas, irrigation, fencing, seeding and grazing projects on over 8,592 acres in
Waldo County.









County of Waldo, Maine
Financial Statements
With
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ASSETS

Cash and Equivalents

tand

County of Waldo, Maine

Government Wide Statements of Net Assets

December 31, 2011 and 2010

Buiidings, Vehicles, Equipment(net)

Total Assets

LIABILITIES

Payroil Related Liabilities
Accounts Payable

Accrued Compensated Absences

Note Payable
Total Lizbilities

NET ASSETS

Invested in Capital Assets
Restricted Net Assets
Unrestricted Net Assets

Total Net Assets

See Independent Auditors’ Report and Notes to the Financial Statements

Primary Government Total
Governmental
Activities 2011 2010
$  2,530,316.02 $  2,530,316.02 $  3,622,236.12
13,128.24
410,400.00 410,400.00 410,400.00
2,521,446.33 2,521,446.33 2,989,545.50
(2,133,637.52)
$  5,462,162.35 $ 546216235 $  4,504,748.95
$ 17,217.70 $ 17,217.70 $ 14,197.10
0.00 0.00 86,453.94
346,513.35 346,513.35 282,331.76
170,125.03
363,731.05 363,731.05 351,242.83
2,931,846.33 2,931,846.33 1,329,147.01
741,082.28 741,082.28 1,705,848.01
1,425,502.69 1,425,502.69 1,313,569.49
$  5,008,431.30 $  5,098,431.30 4,348,564.51
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County of Waldo, Maine
Balance Sheets — Governmental Fund Type
December 31, 2011 and 2010

Governmental Funds Total Governmental Funds
General Non-Major
Fund Funds 2011 2010
ASSETS
Cash $ 1,425,502.69 3 1,104,813.33 $ 2,530,316.02 $ 3,225,312.73
Accounts Receivable 13,128.24
Due From Other Governments 1,794.56
TOTAL ASSETS $ 1,425502.69 S 1,104,813.33 $ 2,530,316.02 5 3,240,235.53
LIABILITIES
Accounts Payable 5 0.00 S 0.00 S 0.00 S 86,453.94
Due to Other Funds 0.00 0.00 0.00 1,794.56
Payroll Related Liabilities 17,217.70 0.00 17,217.70 14,197.10
Accrued Compensated Absences 346,513.35 0.00 346,513.35 282,331.76
TOTAL LIABILITIES 363,731.05 0.00 363,731.05 384,777.36
FUND BALANCES
Designated for Subsequent Years
Expenditures 57,733.80 1,104,813.33 1,162,547.13 1,362,531.07
Undesignated 1,004,037.84 0.00 1,004,037.84 1,492,927.10
Total Fund Balance 1,061,771.64 1,104,813.323 2,166,584.97 2,855,458.17

TOTAL LIABILITIES AND FUND BALANCE S 1,425502.69 $ 1,104,81333 $ 2,530,316.02 S 3,240,235.53

Reconciliation of Fund Balance to the Government Wide Net Assets:

Total Fund Balance 2,166,584.97 S 2,855,458.17
Capital assets not included in Governmental Funds Statement 2,931,846.33 1,266,307.98
Long-term debt is not included in the Governmental Funds Statement 0.00 (170,125.00)
Net Assets of the Governmental Activities $ 5,098,431.30 S 3,951,641.15

See Independent Auditors’ Report and Notes to the Financial Statements



County of Waldo, Maine

Statements of Revenues, Expenditures, and Changes in Fund Balance —
Governmental Funds

REVENUES
Taxes
Intergovernmental
Interest
Other

TOTAL REVENUES

EXPENDITURES
District Attorney
Emergency Management
County Commissicners
County Treasurer
Facility Management
Registrar of Deeds
Probate Court
Sheriff
Communications Center
County Extension Office
Employee Benefits
Soil and Water Conservation
Debt Service
Miscellaneous

TOTAL EXPENDITURES

EXCESS OF EXPENDITURES OVER
REVENUES
OTHER FINANCING
Transferred In(Qut)
TOTAL OTHER FINANCING

NET CHANGE [N FUND BALANCE

FUND BALANCE — BEGINNING
ADJUSTMENT

FUND BALANCE - END

December 31, 2011 and 2010

$

$

Governmental Fund Types

Total Governmental Funds

Non-Major

General Fund Fund 2011 2010
3,072,217.62 § 3,972,217.62 S  4,269,118.11
599,194.46 816,352.84 1,415,547.30 944,458.27
17,544.88 7,138.30 24,683.18 21,840.20
0.00 389,092.46 389,052.46 231,876.88
4,588,956.96 1,212,583.60 5,801,540.56 5,467,293.46
214,462.01 214,462.01 172,726.69
95,252.87 95,252.87 287,493.60
469,688.20 469,688.20 499,645.23
61,544.83 61,544.83 56,905.93
242,412.66 242,412.66 223,997.51
186,916.72 186,916.72 196,170.37
184,166.29 184,166.29 183,495.04
1,284,075.26 1,284,075.26 1,222,694.09
729,911.39 729,911.39 726,342.07
42,702.00 42,702.00 42,702.00
1,092,230.53 1,092,230.53 348,017.82
20,475.00 20,475.00 20,475.00
4,193.32 4,193.32 71,277.71
107,094.39 2,213,537.38 2,320,631.77 601,813.75
4,735,125.47 2,213,537.38 6,948,662.85 4,653,756.81
{(146,168.51) {1,000,953.78) (1,147,122.29) 813,536.65
(631,712.80) 631,712.80 0.00 {570,945.00)
(631,712.80) 631,712.80 0.00 {570,945.00)
(777,881.31) {369,240.98) (1,147,122.29) 242,591.65
1,765,199.01 1,090,259.16 2,855,458.17 2,726,084.00
74,453.94 383,795.15 458,249.09 (116,217.48)
1,061,771.64 S 1,104,813.33 2,166,58497 S  2,855,458.17

See Independent Auditors’ Report and Notes to the Financial Statements



County of Waldo, Maine

Reconciliation of the Statements of Revenues, Expenditures and Changes in Fund

Balance of Governmental Funds to the Statement of Activities
December 31, 2011 and 2010

2011 2010
Excess of Revenues over Expenditures-Governmental Fund S {1,283,334.75) S 813,536.65
Amounts reported for Governmental Activities in the Statement of Activities
are different because:
Depreciation is not recorded as an expenditure in the Governmental Funds
because it does not require the use of financial resources {163,061.32) {159,006.24)
Expenditures for the purchase of Capitai Assets were reduced in the
Government Wide Statements 1,828,599.67 267,955.65
Repayment of debt principal is an expenditure in the Governmental Fund
Statements but, the repayment of debt reduces long-term liabilities in the
Government Wide Statement of Assets and, therefore, principal is not treated
as an expenditure in the Statement of Activities 0.00 160,686.11
Changes in Net Assets of Governmental Activities S 382,203.60 S 1,083,172.17

See Independent Auditors’ Report and Notes to the Financial Statements






County of Waldo, Maine
Notes to the Financial Statements

Note 1 Summary of Significant Accounting Policies

The County of Waldo, Maine was incorporated in 1839. The County operates under the authority of a County
Charter and State Law. Under this form of government, the County Commissioners set the policy for the

County. The County Treasurer is charged with implementing the policy.

The accounting and reporting policies of the County of Waldo relating to the funds included in the
accompanying basic financial statements conform to the accounting principles generally accepted in the
United States of America applicable to state and local governments. Generally accepted accounting principles
for local governments include those principles prescribed by the Government Accounting Standards Board
(GASB), the American Institute of Certified Public Accountants, and by the Financial Accounting Standards

Board {when applicable).

Basis of Presentation —~ Government Wide and Fund Financial Statements

The government-wide financial statements report information on all of the non-fiduciary activities of the
County {the primary government} and its component units. For the most part, the effect of inter-fund activity
has been removed from these financial statements. Government activities, which normally are supported by
taxes and intergovernmental revenues, are reported separately from business-type activities, which rely to a

significant extent on fees and charges for services.

The statement of activities reports the degree to which the direct expenses of a given function or segment is
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. The County has elected not to allocate indirect costs among the programs, functions or segments.
Program revenues include 1) charges to customers or applicants who purchase, use or directly benefit from
goods, services, or privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported as general revenues.

Separate statements are provided for government funds, and proprietary funds. These statements present
each major fund as a separate column on the fund financial statements; all non-major funds are aggregated

and presented in a single column,

The revenues susceptible to accrual are property taxes and interest income. All other governmental fund
revenues are recognized when received.

The County reports on the General Fund as a Major Fund.
Measurement Focus and Basis of Accounting
Measurement focus refers to what is being measured; basis of accounting refers to when revenues and

expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting
relates to the timing of the measurement made, regardless of the measurement focus applied.



County of Waldo, Maine
Notes to the Financial Statements

Note 1 Significant Accounting Policies (continued)

The government-wide statements are reported using the economic resources measurement focus and the
accrual basis of accounting. The economic resources measurement focus means all assets and liabilities
(current and non-current) are included on the statement of net assets and the operating statements present
increases {revenues) and decreases (expenditures) in total net assets. Under the accrual basis of accounting,
revenues are recoghized when earned. Expenditures are recognized at the time the liability in incurred.

Governmental fund financial statements are prepared using the current financial resources measurement
focus and are accounted for using the modified accruat basis of accounting. Under the modified accrual basis
of accounting revenues are recognized when susceptible to accrual {i.e. when they become measurable and
available). Available means collectible within the current period or soon enough thereafter to be used pay
liabilities for the current period. Expenditures, other than principal and interest on long-term debt, are
recorded when the related fund liability is incurred, if measurable, Principal and interest on general long-term

debt is recognized when due.

The revenues susceptibie to accrual are property taxes, interest income and intergovernmental revenues. All
other governmental fund revenues are recoghized when received.

Budgets

An operating budget is adopted each year for the General Fund on the same modified accrual basis used to
reflect actual revenues and expenditures.

Capital Assets

Capital assets, not including infrastructure assets, purchased or acquired with an original cost of $5,000 or
more are reported at historical cost or estimated historical cost if actual historical cost is not available.
Infrastructure assets capitalized have an original cost of $50,000 or more. Contributed assets are reported at
fair market value as of the date received. Additions, improvements and other capital outlays that significantly
extend the useful life of an asset are capitalized. Repairs and maintenance are recorded as expenditures,

Depreciation on all assets is provided on the straight-line basis over the estimated useful fives. Estimated
useful lives are as follows:

Buildings 40 Years
Building Improvements 20-30 Years
Vehicles and equipment 5-10 Years

Compensated Absences

County employees are granted vacation and sick leave in varying amounts based upon years of service. Upon
termination, an employee is paid the full amount of accumulated vacation and (or) sick days not used.
Accumulated vacation days are paid up to 30 days and 25% to 40% of accumulated sick leave is paid up to 90
days.



County of Waldo, Maine
Notes to the Financial Statements

Note 1 Significant Accounting Policies {continued)

Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested in capital assets is the
sum of the cost of the capital assets reduced by accumulated depreciation and related debt. Net assets are
reported as restricted when there are limitations imposed on their use either through the enabling legislations
adopted by the County of Waldo, Maine or through external restrictions imposed by creditors, grantors or
laws and regulations of other governments.

Commitments and Contingencies

The County is exposed to various risks of loss related to torts; theft of, damages to and destruction of assets;
errors and omissions; and natural disasters for which the County carries commercial insurance. Settled claims,
if any, resuiting from these risks have not significantly exceeded commercial insurance coverage.

Cash and Cash Equivalents

For purposes of these financial statements, the County of Waldo considered all highly liquid investments,
inciuded any restricted assets, with a maturity of three months or less when purchased, to be cash

equivalents.
Deposits and Investments

Available cash is deposited in interest-bearing accounts whenever possible. These residual investments are
classified for reporting purposes as cash. Earnings from these types of investments are reported by the
applicable funds generating the investments. All deposits are carried at cost.

The laws of the State of Maine under 30-A M.R.S.A., Sections 5706-5719 limit investment of municipal funds to
investments described by the law. The law authorizes the County to invest in various financial institutions
insured by the Federal Deposit Insurance Corporation and the National Credit Union Association.

Repurchase agreements are allowed to the extent secured by the obligations of the United States
Government, as defined in Section 5712, Subsection 1, provided that the market value of the underlying
obligation is equal to or greater than the amount of the County’s investment and that the County’s security
interest is perfected.

Investment in mutual funds is limited to bonds and other direct obligations of the United States Government
or repurchase agreements secured by bonds and other obligations of the United States Government.



County of Waldo, Maine
Notes to the Financial Statements

Note 1 Significant Accounting Policies (continued)

Assessment of County Taxes

The County Commissioners submit itemized financial estimates in the form of a budget to the budget advisory
committee no later than sixty days before the end of County’s fiscal year. The advisory committee reviews the
itemized, estimated budget prepared by the County Commissioners together with any supplementary material
prepared by the head of each County Department, independent board, institution or governmental agency.
The advisory committee then holds a public hearing in the County on the proposed budget before the end of
the County’s fiscal year and before the final adoption of the budget. After the public hearing process is
completed, the advisory committee adopts a final budget and transmits it to the County Commissioners. The
County Commissioners may not further increase, decrease, alter revise the budget adopted by the advisory
committee except by the unanimous vote of the County Commissioners.

Note 2 Cash

The County maintains cash accounts in the form of bank deposits for each fund and, in the General Fund, for
each Office or Department. These accounts comply with Maine Law and are either insured or collateralized.
The balance of cash held by each account, office or department may be seen, in the aggregate, in the
government wide financial statement and the fund financial statements. The actual cash accounts are as

follows:

2011 2010
General Fund

Generail Checking S 1,009,607.23 1,670,290.02
Savings 357,069.38 331,391.67
Register of Deeds 50,830.88 105,396.02
Probate Checking 6,902.92 5,013.70
Sheriff Department Checking 322.05 766.23
Petty Cash 770.23 225.00
Total General Fund Cash S 1,425,502.69 2,113,082.64
Capital Reserve Fund S 231,352.05 544,160.73
Active Reserve Fund 180,323.88 419,077.87
Restricted Reserve Fund 150,218.77 140,815.12
Emergency Management Fund 8,881.01 8,176.37
Self-Insurance Fund 534,037.62 0.00
Total Non-Major Funds Cash S 1,104,813.33 1,112,230.09

Proprietary Fund (Self-Insurance)*
Investments S 0.00 % 396,923.39

*the current year financial statements now consider the Self-Insurance Fund Cash to be part of the Non-Major
Funds Cash. This is a change from the prior-year Financial Statements which were not re-stated for
consistency purpose, '



County of Waldo, Maine
Notes to the Financial Statements

Note 3 Long-Term Debts

The long-term debt of the County was incurred in the construction of the County’s Communication Center in
the amount of $430,903.00. It was amortized at a 5.625% interest rate. Payments were made annually and
were composed of $59,472.15 of principal payments plus accrued interest on the outstanding balance. The

bonds were paid in full as of December 31, 2010.

Note 4 Pension Plan

The County participates in the Maine State Retirement System, a cost sharing agent multi-employer defined
benefit pension plan that covers employees who work full-time at the County. The system requires that both
employees and the County contribute and provides retirement, disability and death benefits. Employees are
eligible for normal retirement upon reaching the age of sixty and early retirement after completing twenty-
five years of credited service. Plan members are required to contribute 6.5% of their annual covered salary
and the County is required to contribute an actuarially determined amount. The contribution requirements of
the plan member and the County are established by the Maine State Retirement System Board of Trustees.

Note 5 Adjustments to Net Assets and Fund Balance

12/31/2010

The Statement of Activities required additions to the change in net assets in order to arrive at the 2010 total
net assets for the following reasons:

Grants Management Fund Beginning Balance S 15,835.62
Retired Capital Asset Adjustments 17,775.25
Prior period adjustment was required to recognize the increase in the

Compensated Absences Balance {not properly recognized in prior years) (116,217.48)
Total Net Asset Adjustment s (82,606.61)

The General Fund Statement of Revenues, Expenditures and Changes in Fund Balance adjustment is composed
entirely of the prior period adjustment needed to properly accrue the Compensated Absences ${116,217.48)

12/31/11

Long Term Debt Overstated at 12/31/10 S 170,125.03
Accounts Payable Overstated at 12/31/10 74,453.94
Grants Management Accounts Receivable (13,128.24)

S (231,450.73)



County of Waldo, Maine

Schedule of General Fund Revenues, Expenditures, and Changes in Fund Balance —

Budget and Actual

For the Years Ended December 31, 2011

Revenues:
Taxes
Intergovernmental
Interest
r

Total Revenues

Expenditures:
District Attorney
Emergency Management
County Commissioners
County Treasurer
Facilities Management
Registrar of Deeds
Probate Court
Sheriff
Communications Center
County Extension Office
Employee Benefits
Soil and Water Conservation
Debt Service
Miscellaneous

Total Expenditures
Excess of Expenditures over Revenues
Other Financing Sources
Transfers Out
Net Change in Fund Balance
Fund Balance-beginning of year

Prior Period Adjustment (Note 5)

Fund Balance-end of year

Budget Actual

Qriginal Final Final
3,972,217.62 S 3,972,217.62 3,972,217.62
494,338.96 494,338.96 599,194.46
12,000.00 12,000.00 17,544.88
4,478,556.58 4,475,556.58 4,588,956.96
211,011.00 211,011.00 214,462,01
98,224.00 98,224.00 95,252.87
459,055.00 459,055.00 469,688.20
61,501.00 61,501.00 61,544.83
240,472.00 240,472.00 242,412 .66
195,387.00 195,387.00 186,916.72
189,998.00 189,998.00 184,166.29
1,202,778.00 1,202,778.00 1,284,075.26
773,752.00 773,752.00 729,911.39
42,702.00 42,702.00 42,702.00
1,091,608.00 1,091,608.00 1,092,230.53
20,475.00 20,475.00 20,475.00
17,875.00 0.00 4,193.32
20,125.00 20,125.00 107,094.39
4,624,963.00 4,624,963.00 4,735,125.47
(146,406.42) {146,406.42) {146,168.51)

0.00 0.00

0.00 0.00 (631,712.80)
{146,406.42) (146,406.42) {777,881.31)
1,765,199.01 1,765,199.01 1,765,199.01
74,453.94 74,453.94 74,453.94
1,839,652.95 5 1,839,652.95 1,061,771.64




SpuUn4 [BIUBWUIBA0Y J0leN-UON — 193YyS dduejeg Suluiquior
SUIBN ‘OpjepA Jo Aluno)

TT0C ‘T€ 49quadaq

CEEIBVPOT'T § 79 LEO'PES 10°'188°8 LL8TT0ST 88€ZE08T SOTSETET
EEEI8VOT'T § Z9/£0°PES 10°188°8 LL°8TTOST 88'€TE08T SO'ZSETET
EEEIBVOL'T S 79/€0'pES 101888 LL8TT0ST 88'€7E08T SO'ZSETET
EECEIBPOI'T S T9LE0'VES 101828 L2°8TZ°0ST 88'€Z£'081 S0'ZSETET
|10 pun4y Juswaseue|y pundg aaasay pun4 pun4
2oUBINSU| sjuels) papLsay ANITSIY ALY Inasay |eude)
-)19s

AONVIVE ANNH TVLOL
pa1eusisag

IONVIVE ANNA

SL3SSVY 1IvL0L

3upjoayd ut yse)
S13ISSY



ECEIZVOT'T S Z9/L£0PES S 101888 S LL8TT0ST S 88'€TE0ST S 6oeseter S pu3-aduejeg punj
ES'SEV'B60'T 000 L€9/T'8 95°020°£2T LLLOETY €£°09TvvS ‘uidag-sdue|eg puny
€8'SPSL0V'T 67'Sr8'L05'T (T0°'s97‘cov) SEEVFOT 077708971 00°000'sZ 13N (INQ)u| sJaysuesy
(ES°£9T'TOV'Z) (£9'108°EL6) 9969V vOp 98'vSL'TT (61°9££'905'T) (89'808°,£€) 2duejeg pungj ul aduey)

1708481 L9°L08EL6 98'8€9°7ZT 0£'€08°002 82'999°605'T 0L'€9t°08¢ sainypuadx] |e1oy
€9°EV0'8/0°T L9°108°EL6 A% ZAR) [4AL:3 3742 L8'80€°L€ €/°€98'ST SNOJUE|[IS!A
8V #9€'991 8¥'¥9€°99T saunypuadx] jielaqg
£6'198'L1S ELVSP'80T 07 LOV'6EY sainupuadxy juein
09'998'8 66°655°L 09'998'8 Suiuueld
80'0£9/8 80°0£9°£8 ISNOYHNO)
0S°€S0°T62'T 19°€80'vZ0'T 68'696'99¢ 3uip|ing Yuays amny
SIYNLIGNIdX3
81217987 15801428 95'8GS€1Z 60°068'C z0'S59'zy aNuaAY |eloL
11°20T°2€ vE'€0£°02 000 LL86L'TT SNOBUEB||AISIA
€S VYIS 98°ZT ET'T6ST 60°068C SY'0SL'T LT
V9 0£E'ETT Y9 0EE'ETT SJURID JBYIO
1€661°/9T TE66TL9T [le1ag
T0°S9L°€0v 10'S9L€0 el N0
8L VIV'ET 8L VIV'ET adieyoung paag/a1eqo.d
08'S01°82 08'S0T'8Z IsNoyuUNo)
S ) SANNIAIY

[zate] pung ucwEwmw:mS_ pun4 pung pun4 ERVE LY
2IUBINSU[-J|DS sjueln 9AI2SDY pPaIoLIsAY IAJISDY DAITDY |eriden

TT0T T¢ Jaqwadeq
SPun4 [eluswuIBA0Y JoleN-uoN —a2ueleg pun4 ui saguey) pue S3.n1ipuadx3 ‘SaNUIAY JO JUBWSIRIS
SUIBIAl ‘Oplepp Jo Aluno)



Cash - District Atterney’s Restitution

Total Assets

Fund Balance

Total Fund Balance

County of Waldo, Maine
Balance Sheet-Fiduciary Funds
December 31, 2011

39,247.33

39,247.33

39,247.33

39,247.33




County of Waldo, Maine
Statement of Revenues, Expenditures, and Changes in Fund Balance
December 31, 2011

Revenues S 58,388.79
Expenditures 50,405.41
Excess of Revenue Over Expenditures 7,983.38
Fund Balance — Beginning of Year 32,263.95

Fund Balance — End of Year S 39,247.33
















County of Waldo, Maine

Schedule of Expenditures of Federal Awards

December 31, 2011

Pass Through
CFDA Entity Identifying 2011
Number Number txpenditures
Department of Defense Veterans and
Emergency Management
Emergency Operations Center {ECC) Grant
Program 57.001 | 2009-EC-MX-0002 | $ 340,451.75
Pass thru from the State of Maine:
Maine Emergency Management Agency
2009 HSGP - Planner 97.067 2005DETS00077 6,619.11
2009 HSGP- Security Cameras 97.067 2009DET900077 12,000.00
2010 HSGP-100 KW Generator 97.067 201058570090 29,783.00
2010 HSGP-ALT EOC Transfer 97.067 20105570090 6,293.32
2010 HSGP-Base Stations 97.067 20105570090 8,341.75
2010 HSGP CERT Pet Shelter 97.067 20105570090 1,000.00
2010 HSGP CERT Races 97.067 2010S5T0090 1,984.92
2010 HSGP CERT Races Sup. 97.067 20105570090 8,136.60
2010 HSGP CERT SAR 97.067 20105570090 2,000.00
2010 HSGP — Exercises 97.067 20105570090 6,487.44
2010 HSGP-Planner 97.067 20105570090 20,015.32
2010 HSGP-Radio Tower 97.067 20108570090 7,150.00
2010 HSGP-Spiliman Insight 97.067 20105570090 25,064.00
2011 Decon Strike Team 97.067 20105570090 666.39
2011 EMPG 97.042 | EMW2011EP0078 75,116.72
2011 IMAT 97.067 | EMW20115500056 2,908.95
2007 PSIC Communications Exercise 11.555 2007GSH70056 2,557.10
2007 PSIC Communiactions Planning 11.555 2007GSH70056 2,917.00
2011 Local EMPG Budget 97.042 5,616.00
2008 HSPG Repeater 97.067 324.20
Total Expenditures S 565,433.57




County of Waldo, Maine
Notes to Schedule of Expenditures of Federal Awards
December 31, 2011

Note 1. Summary of Significant Matters

The accompanying Schedule of Expenditures of Federal Awards presents the'activity of all federal awards
programs of the County of Waldo, Maine. All federal awards expended are included on the schedule.

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the accrual basis of
accounting.

Major Programs-Federal

Emergency Operations Center CFDA #97.001



County of Waldo, Maine
Schedule of Findings and Question Costs
Year Ended December 31, 2011

Section | — Summary of Auditor’s Results

Financial Statements

Type of Auditor's report Issued Unqualified
Internal control over financial reporting:
Material weaknesses identified? No
Reportable conditions identified not considered to he No
material weaknesses?
Noncompliance material to financial statements noted No
Federai Awards
Internal Controf over Major Programs:
Material weaknesses identified? No
Reportable conditions identified not considered to he No
material weaknesses?
Type of auditors’ report issued on compliance for major Unqualified
programs
Any audit findings disclosed that are required to be No
reported in accordance with Circular A-133.
Section.510(a)?
Identification of Major Programs:

Emergency Operations Center CFDA # 97.001
Dollar threshold used to distinguish hetween Type A and $300,000
Type B Programs
Auditee qualified as low-risk Auditee? No
Section Il - Financial Statement Findings None
Section lll - Federal Award Findings and Questioned Costs | None




COUNTY OF WALDO JAIL FACILITY
FINANCIAL STATEMENTS
WITH
INDEPENDENT AUDITORS’ REPORT
JUNE 30,2011 AND 2010



Larry L. Campbéll

Certified Public Accountant

Tel: (207) 783-2589 . Fax: {(207) 782-1702 . Email: cpaaub33@aol.com
2 Park Street + Lewiston, Maine 04240

To the County Commissioners
County of Waldo, Maine

INDEPENDENT AUDITORS’ REPORT

[ have audited the accompanying financial statements of the governmental activities and the
fiduciary fund information of the County of Waldo Jail, as of and for the year ended June 30,
2011m which collectively comprise the County of Waldo Jail’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of the J ail’s
management. The financial statements of the County of waldo Jail Facility as of June 30, 2010,

were audited by another auditor whose report dated September 13, 2010 expressed as unqualified
opinion on those statements.

[ conducted my audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that I plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement

presentation. 1 believe that my audit provides a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities of the County of Waldo Jail
Facility’s governmental activities as of June 30, 2011, and the respective changes in financial
position and, where applicable, cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of Anerica.

The County of Waldo Jail Facility has chosen not to present Management’s Discussion and
Analysis that is required supplemental information required by accounting principles generally
accepted in the United States of America. The budgetary comparison schedule on page is
supplementary information required by accounting principles generally accepted in the United
States of America and has been subjected to the auditing procedures applied in the audit of the
financial statements.

S e

4,

";{.?ampbell, CP
December 13, 2011

.‘f
arr
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COUNTY OF WALDO JAIL FACILITY

Government-Wide Statements of Net Assets

June 30,2011 and 2010

Assets

Cash and Cash Equivalents ---------=--=srrnsnmmmroosseensas

Receivables:

Accounts e e mmmmmr—mmm—————— e —————

Capital assets:

Land --m----eemmmmmm s mmm oo m o eam e mmmeeamnmm e

Buildings and MONUMENLS ==---r==mxzr-=msazmzmrs=nsmmenmssrssseees

FQUIPIMEI ~--smmmmsmmmemsmmmassmsmn memomon oo o e

VEhiClEs renmnmmmmmmrmmnmsmmmmmnmmmmsmeersommmmasmn oo oo oo snn e

Accumulated depreciation =----==sem=ssrr=nznszmmmnocomunemmsmsrooossanonnns

Net Capital Assets-«=----r---s=mmresm=znovas

Total ASSELS =m--mmcwsmmmmmmmmeammmaeme

Liabilities

Accounts payable «=----eem---mesnsan--
INOLE PAYAbLE ~--mmssmmmmmemmsmemmmmomomomomsmsssamer o e n s

Payroll deductions payable --------

Total Liabilities ==-rrn=-n--=mmmmsnmnmmmmemmmmeawmocmcamnemmaesnmn s nm oo

Net Assets
Net Investment in Capital Assets

Designated net assets --------

UNIestricted ------wmmmmmmsmemcmcmcmcmnmememe e emeco oo se e e oo

Total 1161 ASSELS ——-wnmrmmmmmmmmmesmm=mmmmmmoomsum=mm=—=e= oo aamasc e

June 30,2011  June 30,2010
1,088,740.08 ($58,083.51)
50,000.00 50,000.00
0.00 1,416,176.50
3,000.00 3,000.00
153,523.75 124,281.51
116,700.06 106,370.06
178,452.66 178,452.66
(346,844.66) (319,480.33)
104,831.81 92,623.90
1,243,571.89 1,500,716.89
0.00 181.50
2,100,000.00 800,000.00
1,787.31 1,713.15
2,101,787.31 801,894.65
104,831.81 92,623.90
12,000.00 12,000.00
(975,047.23) 594,198.34
698,822.24

(858,215.42)

See the Independent Auditors' Report and Notes to the Financial Statements

Page 3



COUNTY OF WALDO JAIL FACILITY

" Government-wide Statements of Activities

For the Year Ended June 30, 2011 and 2010
Program Revenues Net Net
Fees, Fines Operating Capital Government Governiment
Operating and charges Grants and Grants and Activities Activities
Program Activities Expenses for services Contributions Contributions 06/30/11 06/30/10
Governmental activities: ‘
Payroll and related expenses -------- 919,077.62 $0.00 $0.00 $50.00 § 919,077.62 § 933,276.84
Adininistration 897,307.08 0.00 0.00 0.00 897,307.08 915,146.56
Repéirs and maintenance =----------- 112,516.42 0.00 0.00 (.00 112,516.42 83,394.25
TS T IR T —— P 19,505.34 0.00 0.00 0.00 39,505.34 39,879.18
FOOU emmmmemmmmm e i smmmmm e 44,066.22 .00 0.00 0.00 44,066.22 20,054.08
Utilities -- 29,154.91 0.00 0.00 0.00 29,154.91 35,220.26
Subcontractors 698,240.21 0.00 0.00 0.00 698,240.21 678,377.01
T P 9,428.17 0.00 0.00 0.00 9,428.17 6,179.68
Supplies ---- 9,389.57 0.00 0.00 0.00 9,389.57 11,349.85
Uniforms ==-=rr---=====mmmmmmammun e 4,541.05 0.00 0.00 0.00 4,541.05 3,320.57
Medical - 21,716.02 0.00 0.00 0.00 21,716.02 26,550.41
Interest - 13,546.09 0.00 0.00 0.00 13,546.09 11,381.81
Depreciation - 27,364,33 0.00 0.00 0.00 27,364.33 28,977.27
Miscellaneous ------m-m-=m--m--esasmmns. 45,049.25 0.00 0.00 0.00 45,049.25 243,711.75
Total governmental activities 2,870,902.28 0.00 0.00 0.00 2,870,902.28 3,036,825.52
General revenues:
TAKEG =meermmmmmmmmcmanmocsmm s e e - - 2,832,352.98 2,832,352.98
Intergovernmental receipts ««----- e 235,203.42 211,376.89
Miscellaneous --- 182,418.15 0.00
Total general revenues ------ 3,249.974.55 3,043,729.87
Change in net assets 379,072.27 6,904.35
Net transfers with County ---------------- (519,933.43) 799.00
Net assets at beginning of year, as adjusted ----------- 698,822.24 691,118.89
Prior Period Adjustiment (1,416,176.50) T
Net assets at end of year --- - 5 (858,2i542) § 698,822.24

See the Independent Auditors' Report and Notes to the Financial Statements

Page 4
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COUNTY OF WALDO JAIL FACILITY

STATEMENTS OF REVENUES, EXPENDITURES,

& CHANGES IN FUND EQUITY -
GOVERNMENTAL FUNDS

For the Years Ended June 30, 2011 and 2010

General Reserve Totals
Fund Fund 06/30/11 06/30/10
Revenues:
Property Taxes ---r----s=s-=sr=-c==== $2,832,352.98 $0.00 $ 2,832,352.98 §$ 2,832,352.98
Intergovernmental --s=-==r----==-=-= 235,203.42 182,418.15 417,621.57 211,376.89
Total Revenues ---------==--r==-= 3,067,556.40 182,418.15 3,249,974.55 3,043,729.87
Expenditures:
Payroll and related expenditures - 919,077.62 0.00 919,077.62 933,276.84
Administration -------=====ne=-m=na-= 897,307.08 0.00 897,307.08 915,146.56
Repairs and maintenaice ---------- - 92,699.25 0.00 92,699.25 83,394.25
IASUTALICE -w=m==msmmmmmmmsmmmmenmamm e 39,505.34 0.00 39,505.34 39,879.18
Food —----m—-msmmmmmmnnnaaan SO 44.066.22 0.00 44.066.22 20,054.08
Utilities =nm--mmmmmmmmmmmmemmemmmmm e . 29,154.91 0.00 29,154.91 35,226.26
Subcontractors —---=ss==m=e--mmmw=-= 698,240.21 0.00 698,240.21 678,377.01
= e 9,428.17 0.00 9,428.17 6,179.68
Supplies ~«==m==m-mrmrocmnsammnnnnoaee 9,389.57 0.00 9,389.57 11,349.85
Uniforms =-==-==ase=r=mmesmemmmemmmmns 4,541.05 0.00 4,541.05 3,320.57
Medical --=--mmememmmmmemm oo 21,716.02 0.00 21,716.02 26,550.41
Capital Expenditures =--=-==-----=-- 40,932.24 18,439.87 59,372.11 72,372.06
Interest Expenditures -----==~------ 13,546.09 0.00 13,546.09 11,381.81
Unclassifted --------==mm=earmmnmmmm 45,048.40 18.15 45,066.55 243,711.75
Total Expenditures -----==-===n=--- 2,864,652.17 18,458.02 2,883,110.19 3,080,220.31
Excess Revenues/(Expenditures) --- 202,904.23 163,960.13 366,864.36 (36,490.44)
Inter Fund Transfers:
Transfers In --------=-==-m=crsr-mmmm- 0.00 0.00 0.00 12,000.00
(Transfers Out) -------=smmmmmmmaceaa- (519,933.43) 0.00 (519,933.43) (12,000.00)
Beginning Fund Equity -------------- : 594,198.34 12,000.00 606,198.34 642,688.78
Adjustments =~----resa-mmnomacsmnnnaas (1,416,176.50) 0.00  (1,416,176.50) .
Ending Fund Equity -«---=====-==----- ($1,139,007.36) $175,960.13 $ ($963,047.23) $ 606,198.34

See the Independent Auditors' Report and Notes to the Financial Statements

Page 6



COUNTY OF WALDO JAIL FACILITY

Reconciliation of the General Fund Balance Sheet to the
Government-wide Statement's Net Assets
On June 30, 2011 AND 2010

June 30, 2011

June 30, 2010

Total fund balance - total governmental funds ===-==-=sreerrmcmmemmncanocenen ($963,047.23)
Amounts reported for governmental activities in the

statement of net assets are different because of the following:

Capital assets used in governmental activities are not
current financial resources and therefore are not reported in
the governmental funds balance sheet. «-=---mmmemmmmmmcommcoaceo oo e 451,676.47

Accumulated depreciation is not a part of the governmental funds
balance SHEet. wmmmmmmmmmmm oo e (346,844.66)

Net assets of the government-wide activities, --------------=r--mmmmmommmmeeeeme ($858,215.42)

$606,198.34

412,104.23

(319,480.33)

$698,822.24

See the Independent Auditors' Report and Notes to the Financial Statements

Page 7



COUNTY OF WALDO JAIL FACILITY
STATEMENTS OF NET ASSETS
FIDUCIARY FUNDS

On June 30, 2011 AND 2010

ASSETS

Checking Accounts --==s===r===--=--em==msmsmmmmsosomsmsnaos
Saving Account ---sr=-=-u==m==msmnmonmsenmemsmmsnso oo oo

Total ASSELS ~mr---—mmsmmmmmmmo oo msesonm oo oo

NET ASSETS HELD IN TRUST FOR INMATES

See the Independent Auditors' Report and Notes to the Financial Statements

Page 8

INMATE FUND
06/30/11 06/30/10
$14,420.24 $20,117.74
27,419.27 27,341.25
$41,839.51 $47,458.99
$41,839.51 $47,458.99




COUNTY OF WALDO JAIL FACILITY
STATEMENTS OF ACTIVITIES
STATEMENTS OF CHANGES IN FIDUCIARY NET ASSETS

FIDUCIARY FUNDS
For the Year Ended June 30,2011 AND 2010

INMATE INMATE
FUND FUND
06/30/11 06/30/10
Additions:
Deposits from Prisoners and Sales $120,800.90 $52,019.63
- Interest me-mmmmeasmmmcmmm e e oo 78.02 168.70
Total Revenues --«=m==m=mrm-mmmoeimmemmm e e ce e oo oo 120,878.92 52,188.33
‘Deductions:
Miscellaneous 126,498.40 54,809.59
Total Expenditures ---==-=-=m=m=wmmmrazomoomooemnmenme 126,498.40 54,809.59
(Expenditures)
Change it Net Assets---------eunrmmmmmmmmme e oo (5,619.48) {(2,621.26)
Net Assets, Beginning of the Year-----------s-ere-m-mmmmm 47,458.99 50,080.25
Net Assets, End of the Year------raceeemmranmcmmmcamnaaee $ 41,839.51 $ 4745899

See the Independent Auditors' Report and Notes to the Financial Statements
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COUNTY OF WALDO JAIL FACILITY
NOTES TO THE FINANCIAL STATEMENTS

‘Note A. Summary of Significant Accounting Policies

The County of Waldo Jail Facility ( the Jail) operates under State of Maine Law,
LD 2080, an Act to Better Coordinate and Reduce the Cost of the Delivery of State
and Jail Correctional Services. This act unifies the State and Jail corrections

systems.

- The accounting policies of the County of Waldo Jail Facility conform to
accounting principles generally accepted in the United States of America as
applicable to State and Local Governments. Generally accepted accounting
principles for such governments include those principles prescribed by the
Governmental Accounting Standards Board (GASB), the American Institute of
Certified Public Accountants in the publication entitled Audits of State and Local
Governmental Units and by the Financial Accounting Standards Board(when
applicable). The following is a summary of the more significant policies:

Financial Reporting Entity

The Jail’s financial statements include the accounts of all Jail operations. The
criteria for including the organization’s component units with the Jail’s reporting
entity, as set forth in Section 2100 of GASB’s Codification of Governmental
Accounting and Financial Reporting Standards, include whether:

a. The Jail holds the corporate powers of the organization
b. The organization has the potential to impose a financial benefit/burden on the

County.
c. There is a fiscal dependency by the Jail on the County and the State.

Basis of Presentation

The government-wide financial statements report information on all of the
activities of the Jail:"The effect of inter-fund activity has been removed from these
statements. (Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from fiduciary-like activities
which rely to a significant extent on the holding and disbursement of inmate funds.
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COUNTY OF WALDO JAIL FACILITY
NOTES TO THE FINANCIAL STATEMENTS

The statement of activities demonstrates the degree to which the direct expenses of
the Jail are offset by Jail revenues. Direct expenses are those that are clearly

identifiable with a specific program.

The fund financial statements segregates transactions related to certain functions or
activities in separate funds in order to assist financial management and to
demonstrate legal compliance. Separate statements are presented for governmental
and fiduciary-like activities. These statements present Jail and Inmate funds
separately on the fund financial statements.

Governmental funds are those through which most governmental functions
typically are financed. The measurement focus of governmental funds is on the
sources, uses, and balance of current financial resources. The Jail has presented
one governmental fund, the General Fund.

The Fiduciary Fund Type statements are presented to report assets held by the Jail
in a trust capacity or as an agent. The Jail’s Fiduciary Fund is the Inmate Fund.

Inmate funds include funds that are expendable by the inmates and/or for their
benefit. The Inmate Funds are refundable to the inmates at their release or are
expendable for the benefit of the inmates and are, as such, presented as
“Designated” Fund Balance.

Measurement Focus/Basis of Accounting

The measurement focus refers to what is being measured; the basis of accounting
refers to when revenues and expenditures are recognized in the accounts and
reported in the financial statements. In short, the basis of accounting relates to the
timing of the measurement made, regardless of the measurement focus applied.

The government-wide statements are reported using the economic resources
measurement focus and the accrual basis of accounting. The economic resources
measurement focus means all assets and liabilities are included on the statement of
net assets and the operating statements present increase (revenues) and decreases
(expenditures) in net total assets. Under the accrual basis of accounting revenues
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'COUNTY OF WALDO JAIL FACILITY
NOTES TO THE FINANCIAL STATEMENTS

Are recorded when earned, Expenditures are recognized at the time the liability is
incurred.

Governmental fund financial statements are reported using the current financial
resources measurement focus and are accounted for using the modified accrual
basis of accounting. Under the modified accrual basis of accounting revenues are
recognized when susceptible to accrual9i.e. When they become both measurable
and available). Measurable means the amount of the transaction can be determined
and available means collectible within the current period or soon enough thereafter
to be used to pay liabilities of the current period. The Jail considers property taxes
as available. A one-year availability period is used for recognition of all
Governmental Fund Revenues. Expenditures are recorded when the related fund
liability is incurred. However, debt service expenditures, as well as expenditures
related to compensated absences are recorded only when payment is due.

Capital Assets

Capital assets are recorded as non-current assets. They are carried at their
purchase or acquisition value. Depreciation is accumulated as a contra-asset
account and current depreciation is treated as an expense in the government-wide
statement of activities as prescribed by GASB Statement No. 34. However, capital
asset purchases are recorded as expenditures in the governmental fund type
statement of revenues, expenditures and changes in fund balance.

Budgetary Procedures

Prior to year end, the Jail Management proposes an operating budget for the fiscal
year commencing July 1%, The operating budget includes proposed expenditures,
investments in Capital Project Funds, and the means of financing them (expected
revenues). Public hearings are conducted to obtain citizen comments on the
proposed budget. The budget is legally adopted.
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COUNTY OF WALDO JAIL FACILITY
NOTES TO THE FINANCIAL STATEMENTS

Note B. Cash and Investments

The Jail’s deposits at year-end were covered by Federal Depository Insurance or
by specific collateral. Maine statues authorize the Jail to invest funds in savings
banks and national banks within the State. Funds can, are invested with state or
federal building and loan or savings and loan associations and credit unions located

within the State of Maine.

The cash balance of the General Fund is composed of the checking and related
interest bearing accounts that totaled $1,088,740.08 at the end of business on June

30,2011.

Note C. Property Taxes

The Jail property tax was levied by the County of Waldo on the assessed valuation
of property located in the County. Revenues from property taxes are recognized
when they are levied. Property taxes are capped by State law at the 2008 fiscal
year level. In the case of the County of Waldo Jail Facility, property taxes in
support of the Jail cannot exceed $2,832,353.00.

Note D. Capital Assets

Balance,
Balance, June June

30,2010 Additions Deletions 30,2011
Land $ 3,000.00 $ $ $ 3,000.00
Building/Improvement 124,281.51 29,242.24 153,523.75
Vehicles 178,452.66 178,452.66
Equipment 105,010.06 11,690.00 116,700.06
Total Assets 407,744.23 40.932.24 448,676.47

Accumulated Depreciation

Building/Improvements 124,281.51 374.90 124,656.41
Vehicles 155,113.17 5,738.17 160,851.33
Equipment 40,085.65 21,251.27 61,336.92
Total Accum. Depr. 319,480.33 27,364.33 346,844.66
Net Capital Assets $  91,263.90 $ 13,567.91 § $ 104,831.81
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COUNTY OF WALDO JAIL FACILITY
NOTES TO THE FINANCIAL STATEMENTS

Note E Note Payable

There was no log-term debt for the periods ending June 30, 2011 and 2010. There
was, however, short-term debt in the form of a tax anticipation note outstanding as
of June 30, 2011 in the amount of $2,100,000.00 and as of June 30, 2010 in the
amount of $800,000.00

Note F Prior Period Adjustment

This adjustment is necessary to correct an error in the June 30, 2010 financial
statement that included taxes receivable in the amount of $1,416,176.50.
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COUNTY OF WALDO JAIL FACILITY
STATEMENT OF REVENUES, EXPENDITURES, &
CHANGES IN FUND EQUITY

BUDGET TO ACTUAL - GENERAL FUND

For the Year Ended June 30, 2011

Variance
Favorable
Budget Actual (Unfavorable}
Revenues: :
Property TaXes ----=-x--=--mrmrmermsemmmmmmmen oo maen e $2,832,353.00 $2,832,352.98 ($0.02)
Intel'governmental -------------------------------------------- 222,324.64 235,20342 12,87878
Total REVENUES =mmrmmmmmmmmmmmmm oo o e 3,054,677.64 3,067,556.40 12,878.76
Expenditures:
Payroll and related expenditures ----------===ssmscmcnemanes 944,127.00 019,077.62 25,049.38
Administration -=--- B e R EEE RS -- 897,307.08 897,307.08 0.00
Repairs and maintenance ----------------=---=-sm=mmamomemuomm. 67,700.00 92,699.25 (24,999.25)
INSUIANCE === mmmm e m oo e 41,675.00 39,505.34 2,169.66
| 205707 [T ———— - 58,000.00 44,066.22 13,933.78
UtIlItIES mmmmmmmmmmmmm e e m e s e oo 38,050.00 29,154.91] 8,895.09
SUbCONtIACtOrs ~===mmm==mmmmm e 814,428.56 698,240.21 116,188.35
FUe) et 18,000.00 9.428.17 8,571.83
Supplies —--mmmmmrm - --- 7,000.00 9,389.57 (2,389.57)
UREFOTINS ~mmmmmmmmmmmmmmmmcmcmsmemse e e sneeenmemmmmmnn 5,200.00 4,541.05 658.95
Medical ---------- et 50,000.00 21,716.02 28,283.98
Capital Expenditures =~-=-se-s-mcrmmmmmmmmammr oo 41,190.00 40,932.24 257.76
nterest Expenditures -------enemmevenan - 16,000.00 13,546.09 2,453.91
Unclassified ---=smmmmmmm e oo 56,000.00 45,048.40 10,951.60
Total EXpenditures - -ssmssssammmsmmemooecamocmimee 3,054,677.64 2,864,652.17 190,025.47
Excess Revenues/(Expenditures) =-=-=-=m-nsnmssmmmueeeeeo- 202,904.23
Inter Fund Transfers:
Transfers TN ~aemmmemmemcm e et oo 0.00
(Transfers Qut) =mmemmmmmmm e e (519,933.43)
Beginning Fund Equity =---====--nemmmmmm e 594,198.34
Prior Period Adjustment (1,416,176.50)

Ending Fund Equity -=-----sm-emmmmmmm e

Sce the Independent Auditors' Report and Notes to the Financial Statements
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(1,139,007.36) $




