
Workshop in Emergency Management
Damage Assessment & Reporting

Comprehending Disaster Response



Damage Assessment & Reporting

• What is damage assessment?
• When to complete assessments
• Who completes the assessment?
• Damage Assessment Items
• Documentation – The Form 7
• Reporting the Assessment
• What’s Next?



Damage Assessment & Reporting
• What is Damage Assessment?

– The process used to appraise or determine the 
number of injuries and deaths, damage to 
property, and the status of key facilities and 
infrastructure.

– The facility and 
infrastructure damages 
are usually measured in 
repair costs.



Damage Assessment & Reporting

• Why collect the info and report?
– Need to know what’s wrong before you can fix it.
– Need to have a full picture before you can 

prioritize your response.
– If you want help from the State, you need to report 

what is wrong.
– We need as many damage reports as we can in 

order to apply for a FEMA disaster declaration.



Damage Assessment & Reporting

• When to complete the Damage Assessment
– Whenever your municipality experiences 

damages from an emergency or disaster
• Example: Road washouts from a severe rainstorm

– Whenever the State or County EMA offices 
request assessments.

– Don’t wait for the State or County – be proactive!
– Start documenting during the storm – as early as 

you can (taking safety into account).



Damage Assessment & Reporting
• Who completes

– Depending on the Municipal capabilities
• Local Emergency Management Director
• Road Commissioner/Public Works Director
• Town/City Manager/Administrator
• Elected Officials
• Emergency Management or Civil Defense Team

– Recommend making it a team effort involving all 
the people mentioned above

• Split the work up and compile the results together



Damage Assessment & Reporting
• Damage Assessment items

– Digital Camera/Phone
– Paper, pencils, pens, and highlighter
– Clipboard and blank MEMA Form 7s
– Calculator
– EMA Class 2 Hi-Vis Traffic Safety Vest
– GPS app on a smart phone
– Existing municipal road contracts
– Lists of local costs for road materials



Damage Assessment & Reporting
• Damage Assessment process

– Take digital pictures – you can’t take too many!
– Estimate the amount of materials needed

• Sub-base & base gravel, culverts, geotextile, asphalt
– Record position (Lat/Long or Street Address)
– Take notes for each damage location
– Take some more pictures! From every angle.
– Send emails on damages to County EMA.
– Upload to D4H Incident Management



Damage Assessment & Reporting

• MEMA Preliminary Damage Assessment 
Forms for PA and IA
– Used to record all public and individual damages
– Must be completed and reported quickly
– Only an estimate – not detailed or precise
– Total cost of Public Damages may drive a 

Gubernatorial state of emergency order, which 
could then drive a FEMA Preliminary Damage 
Assessment (PDA)



Damage Assessment & Reporting

• The MEMA Preliminary Damage Assessment 
Forms – Public Assistance & Individual 
Assistance
– The Individual Assistance form will assist the 

State and Federal governments with determining 
if State and Federal assistance to private citizens 
will be provided and in what form.

– During Ice Storm ’98, individual assistance was 
provided in food vouchers, heating assistance, 
and repairs to homes.



Public Assistance 
Preliminary Damage 

Assessment form
• Page 1
• Summary Page
• Contact Information
• Total $ per Category



Public Assistance 
Preliminary Damage 

Assessment form
• Page 2
• Description of each

Project Location



Public Assistance 
Preliminary Damage 

Assessment form
• Page 3
• Continuation of the 

Description of each 
Project Location

• Description for each
column



Public Assistance 
Preliminary Damage 

Assessment form
• Page 4
• Space for adding more

information



Individual Assistance 
Preliminary Damage 

Assessment form
• Page 1
• Contact Information
• Type of Incident
• Location of Damage
• Property Specifics



Individual Assistance 
Preliminary Damage 

Assessment form
• Page 2
• Description of the types of

“Levels” of property
damages for Single Family 
Homes



Individual Assistance 
Preliminary Damage 

Assessment form
• Page 3
• Description of the types of 

“Levels” of property 
damages for Multi-Family
Homes



Individual Assistance 
Preliminary Damage 

Assessment form
• Page 4
• Description of the types of 

“Levels” of property 
damages for 
Manufactured Family 
Homes



Damage Assessment & Reporting
• Damage Assessment 

Forms
– Both forms will be 

completed at the 
municipal level

– Town residents should 
report their individual 
damages to the Town 
Office or EOC

– Town officials will collect 
public damages



Damage Assessment & Reporting
• Reporting the Assessment 

– Forms must be sent to the County EMA
– The forms can be:

• Faxed
• E-Mailed
• Posted to D4H IM
• Hand delivered
• Telephoned in
• Radio-called in



Damage Assessment & Reporting

• Reporting the Assessment 
– You will need your supporting data, so hang on 

to it!  In the 2013 Ice Storm, FEMA didn’t 
acknowledge our initial damage estimates. 

– Supporting data may include photographs, video, 
material take offs, surveys, engineered drawings, 
detailed cost calculations, receipts, invoices, 
check stubs, etc.

– The Damage Assessment forms are used by the 
State of Maine; FEMA does not use this form



Damage Assessment & Reporting
• What next?

– The County EMAs will forward the Forms to the 
State EMA office.

– If the damages reach a certain cost threshold, 
the Governor will declare a State of Emergency 
and request a Presidential Declaration

– FEMA may send out officials to verify the level of 
damage

– If the costs thresholds are still met, FEMA may 
request the President make a Declaration



Damage Assessment & 
Reporting

• What next?
– Then FEMA officials may show up for Project 

Development or perform online



Damage Assessment & Reporting

• Repairs Complete!  Money comes much 
later.
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